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Srmrs: You may be interested in the ; 
protective envelopes for gasoline ration e 
books that we began distributing at the 
start of gasoline rationing in the St. Louis 
area. These were a logical follow-up to : 
our very successful envelope for sugar 
ration books. HENRY J. BOONE, Editor 


The gasoline ration book envelopes are 
white, printed in red and blue, with space 
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on the front for the owner’s name and 
address and a reminder that War Bonds What The Courts Are Saying - - ° - 29 
are not rationed and that the best place for 
them is in a safe deposit vault. On the By CHARLES R. ROSENBERG, Jr. 
back are suggestions for the motorists. 
So much interest was shown in these The Booklet Counter ~ - - - - - 30 


covers that the bank went a step farther 
and published a mileage meter to help 
-keep a record of miles traveled each week. 
Distribution of both these pieces was 
facilitated by the pales nh cx several Index of Advertisers _ * . r es - 52 
of the large oil companies who are circulat- 
ing them through their retail outlets. 
Rapa K. Brown, Advertising Manager, 
Mississippi Valley Trust Company, 
St. Louis, Missouri 








* * © EpITroRIAL AND Business OFFICES. .......6+550++8 +08 Detroit, Michigan 
ADVERTISING OFFICES: 
3 43 DETROIT, Second and Burroughs Avenues...........+.+55 Madison 2260 
Avoiding Waste carer auch CITY, 219 Fourth Co OE we eee ee ee Bee Algonquin 4-6350 
Strs: The article in your January issue CHICAGO, 208 West Washington Street... .......00 00005: Franklin 3929 
on avoiding waste in office supplies was FRANK E. QUISH, National Advertising Manager 
interesting. 


, Copyrighted, 1943, by Burroughs Adding Machine Company 
A lot of added use may be obtained from 


round ink erasers by simply removing the 
metal disc centers when the erasers are 
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worn down that far. Also gummed rein- 

forcements may be saved on ring binders 

by reinforcing only top and bottom per- 

forations, since these take most of the wear. 
G. M. Rover, 

Nutley, New Jersey 


Sirs: Boston banks have been co- 
operating in the business of eliminating 
waste to further the war effort. 

An envelope now used for interdepart- 
mental and branch office correspondence 
may be used a dozen times and even more. 
These envelopes have several spaces for 
addresses on the face. Once used the 
previous address is crossed off and the new 
address written on the next line. 

Ten by four inches over-all and made of 
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Tus Fmst NaTionat BANK OF Boston 


RE-USE 





Interdepartmental envelope can be used many times 

















THE NATIONAL CITY BANK 


OF NEW YORK 
Head Office * 55 WALL STREET « New York 





Condensed Statement of Condition as of December 31, 1942 


(In Dollars) 
INCLUDING DOMESTIC AND FOREIGN BRANCHES 














ASSETS 

Cash and Due from Banks and Bankers............... $ 901,172,805 
United States Government Obligations (Direct or Fully 

PISS Fal Sen ae) i Pend ee ee 2 aed 1,988,096,539 
Obligations of Other Federal Agencies................. 40,685,588 
State and Municipal Securities....................... 157,477,345 
I ga eed cr ee ok oo eae 41,153,413 
Loans, Discounts, and Bankers’ Acceptances .......... 573,450,840 
Real Estate Loans and Securities..................... 5,463,330 
Customers’ Liability for Acceptances.................. 3,630,239 
Stock in Federal Reserve Bank.....................0- 4,650,000 
Ownership of International Banking Corporation....... 7,000,000 
ER ERC ERE Oe ee ae Oe ey ees gee sae 38,160,040 
I ora clove 00.0 eae eae be ane clea eeu 731,142 

Sri ny amed de iciite ease aentele eee $3,761,671,281 
LIABILITIES 

I othe De oe Oe ae Naina ee i ae inte cies Ale $3,555,940,023 

(Includes United States War 

Loan Deposit $639,736,171) 
Liability on Acceptances and Bills........ $ 5,949,927 

Less: Own Acceptances in Portfolio. .... 1,492,112 4,457,815 
Items in Transit with Branches...................... 9,551,054 
Reserves for: 

Unearned Discount and Other Unearned Income...... 2,226,619 

Interest, Taxes, Other Accrued Expenses, etc........ 7,602,320 

RN oak he nie w0.e SAWS ae K Whew Lane 3,100,000 
MEE, Goescb Arh sida emir lS 69.45.50 eeonwkiad $77,500,000 
NS dying Ride BAh6ohdd bod Reed, we ewes 77,500,000 
Wadivided Prakits. . ow... occ ccc wscwees 23,793,450 178,793,450 

PN a dd 5 he Ue.wd Dwele wewne bee cwathiene te ain $3,761,671,281 








Figures of foreign branches are as of December 23, 1942, except those for 
enemy-occupied branches which are prior to occupation but less reserves. 


$775,828,299 of United States Government Obligations and $13,564,326 of other assets 
are deposited to secure $732,519,800 of Public and Trust Deposits and for other purposes 
required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 




















In writing te advertisers please mention The Burroughs Clearing House 


good grade paper this type of envelope is 
rendering efficient service for all inter- 
bank work with the exception of that of 
carrying cash or securities. 
Joun B. Hircuins, 
The First National Bank of Boston, 
Boston, Massachusetts 
+ “2 


Safe-keeping 


Strs: The American Bank and Trust 
Company, Miami, Florida, is offering a 
special service to holders of United States 
War Bonds. This bank’s plan struck me 
as being extremely timely and patriotic, 
and one that would gain new customers 





susmmmmmmnenessmenamen OX qumaneennsenieenneaeanseny 
SAFEKEEPING 


For Owners and Purchasers of 


U.S. WAR BONDS 


Series E. F, and G Bonds may be placed with us 

for SAFEKEEPING until JULY 4, 1944, (2 years) at 

very nominal cost. 

@ Charge of $1.00 for each container for Bonds, 
for a period from date of deposit to July 4. 





AND TRUST COMPANY 


or 
SSS» N. E. FIRST st. (Gq 
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among people who probably never before 
have had contacts with either the safe- 
keeping or safe deposit facilities of a bank. 
IsSABELLE M. BENNETT, 
Cardenas, Cuba 
o ° ” 


Farm Tax Records 


Sirs: Your November number carried 
an article telling about an Illinois bank 
that assists farmers with their income tax 
statements. This was found very interest- 
ing and has been handed to the Dominion 
Income Inspector for this district. 

H. O. PowE Lt, Vice-president 

and General Manager, Dominion 
Agricultural Credit Company Limited, 
Regina, Saskatchewan 
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In the TREND of BANKING 


Ww 








Wartime Bank Trends Revealed 
by Annual Reports 


Intensified participation of banks in 
various phases of the war effort is disclosed 
in year-end reports to stockholders cover- 
ing 1942 operations. This is shown in the 
invariable mention of greatly increased 
holdings of United States Government 
securities, and the fact that a reduction of 
loans for civilian purposes is being partially 
balanced through loans for war production. 

It is also revealed in the sharp rise in 
bank deposits, which has taken place 
largely as a result of the government’s 
deficit financing through banks to meet the 
increasing cost of war. Apparently in 
most cases bank earnings were moderately 
larger, although not in proportion to the 
rise in deposits. Impressive gross earnings 
were reduced in part through increased 
costs of operation, resulting from such cited 
causes as larger FDIC payments on swollen 
deposits, less experience personnel, and 
heavier taxes. 

Another evidence that the war is being 
felt with increasing weight by banks is 
seen in the reports of the large number of 
male employees now in the armed forces, 
and the widespread introduction of women 
to take their places. 

Exemplifying the trends cited above is 
the year-end statement of the nation’s 
largest financial institution, the Chase 
National Bank, and its 1942 operations as 
summarized by Chairman Winthrop W. 
Aldrich in his annual report. Deposits at 
year-end were $4,291,467,000, a record 
figure which is $756,500,000 over that of a 
year ago. However, this extraordinary 
gain was largely due to a rise of $645,328,- 
000, in the United States war loan deposit 
account, and this was also the case in 
deposit gains of many other large banks, 
particularly in New York. Chase National 
Bank’s investments in United States 
Government obligations on December 31 
amounted to $2,327,748,000 compared with 
$1,364,847,000 a year ago. Total loans of 
$786,057,000 represented a slight decrease. 
Net earnings.:.were $15,040,000 compared 
with $14,518,000 in 1941, although expenses 
increased 5.6 per cent. Thus the results 
attained were unusually typical of the 
national trend. 

“To a steadily: increasing extent the 
activities of this bank have centered around 
the. nation’s war effort,” confirms the 
annual report to shareholders of The 
National City Bank of New York. “Our 
holdings of government securities have 
increased 70 per cent. New loans have 
been largely for war purposes and other 
loans are substantially reduced as civilian 
output and purchase shrink before the 
expanding demands of war. More than 
1,150 of the staff of the bank and City 
Bank Farmers Trust Company have 
joined the armed service, or about one- 
quarter of our total male personnel in New 
York, and three have given their lives in 
the service of their country . . . The bank 
has become, in the course of its operations, 
a service station for war industry, for the 
departments of government, and for organi- 


. .$1,885,518.09 
—See pre- 
miym amortization) . 1,868,161.33 
Rental income... .. ...... 183,487.12 
Service Charges and Other Operating 
Income a 5 ot 577,124.11 
Total $4,514,290.65. 
Interest on Savings Deposits $ $28,738.59 
Salories and Pensions. : 954.1 
Federal it Insurance . ie 273.60 
> ay sms inrance ond Taxes -. 344,988.38 
: 2,553.17 
Total... . 


3,372,507.90 
ures 41,182.75 


Total Gearing Ehelebis 


Securities... 0... $ 400,052.75 

Recoveries’ and Miscel- 
laneous Credits. . 210,796.24 
610,848.99 


Less: 
Advance Amortization 
on Government Secuti 
“$1 66,531.30 
199,687.50 


and 
Write-downs....-... 147,914.43 


Reserve for Securities 








; 96,715.76 610,848.99 —- 
Net RA (Aber provision fer 
all taxes). . . . $1,141, 782.75 
Disposition: 
Dividends Declared—Prefenred Stock..$ 102,391. 4 
Dividends Declared—Common Stock.. 226,800. 


gy owink he Additional Retirement ¢ senteviets xb 
8 Xe 58.51 
Transfer to Reserve for Conlivigsitinn.:: 586,194.94 






























Stock Dividend to Common 
ea Ee nT a $ 216,000.00 
Dedvet: 
Prefemed Stock Rotited =... 80,000.00 136,000.00 
Total December 31, 1942 $ 7,906,000,00 
Preferred Stock Retirement Provision: 
Balance December 31, 1941... . $ 650,280.00 
Add: 
Provision from 1942 Eomings.. . . +296,467.00 


Balance December 31, 1942... . 876,747,00 


Undivided Profits and Reserve for Contingencies: 
Total December 31, 1941 ..... $2,615,859.07 


Deduct: 
Prefered Stock Dividend Accred . 43,125.00 2,572,734.07 


Add: 

Net Eamings after Dividends and 
Provision for Prefered Stock Re- 
tirement 


y 
96,715.76 682,840.00 
$3,255,574.07 


From year-end statement, The Detroit Bank 


Typifying the trend toward detailed bank earnings reports 


zations at work for the fighting men and 
the aid and relief of our Allies. The prob- 
lems which our customers bring to us are 
mostly war problems. The bank and its 
people are constantly being requisitioned 
for specialized services of all kinds. We 
are for example handling without com- 
pensation thousands of transfers of funds 
for members of the armed forces who are 
“overseas.” 

The annual statement of the nation’s 
third largest bank, Guaranty Trust Com- 
pany of New York, disclosed that year-end 
assets lacked only a bare $5 million of 
reaching the $3 billion mark. 

Bank of America, San Francisco, con- 
tinued its rapid growth, total resources 
reaching an all-time high of $2,771,689,000, 
an increase of $676,054,000 during the 
year. Earnings after payment of taxes 
were $26,577,000. President L. M. Gian- 
nini lauded the staff for a notable year of 
service despite the loss of over 2,500 of the 
bank’s experienced staff members to the 
armed services. 

For the first time, deposits of the Con- 
tinental Illinois National Bank and Trust 
Company of Chicago were reported above 
the $2 billion mark, totaling $2,052,097,- 
A478. Net earnings were $12,588,713, a 
drop of about $2.6 million from 1941, due 
in part to a $1.6 million rise in operating 
expenses. 

In contrast to the general trend, Manu- 
facturers Trust Company, New York, 
reported an increase of 18 per cent in the 
average volume of loans outstanding, with 
the year-end figure being $40,000,000 
higher than the previous year. Deposits, 
even exclusive of United States war loan 
account, gained 22 per cent or $210,032,540. 


In its statement for December 31, the 
Chemical Bank & Trust Company, New 
York, revealed deposits of $1,199,420,404, 
an increase of $185 million and the largest 
in the bank’s history. 

Although it will not be ten years old 
until next month, the National Bank of 
Detroit reported total resources of $1,036,- 
191,768 and thus became Detroit’s first 
billion dollar bank. In announcing this, 
however, Chairman Walter S. McLucas 
pointed out that “‘a billion dollar bank for 
Detroit is, like everything else, regardless 
of size, important only to the degree, day 
in and day out, it increases its contribution 
to Victory.” He indicated that the bank 
was more proud of its record of having sold 
more than $100,000,000 in war bonds. 

In his annual report, Mr. McLucas 
traces the trend of earnings during the past 
decade, after preferred stock dividends and 
reserves, in relation to the resources of the 
bank, as follows: 


% Realized 

Average on Average 
Year Resources Earnings Resources 
1933*.... .$173,627,000 $ 408,915.81 0.23 
As eee 255,555,000  1,251,734.34 0.48 
ee 336,038,000 1,830,140.15 0.54 
Se 405,165,000  2,467,157.82 0.60 
1 ee 420,453,000 2,591,560.70 0.61 
195Gi. 3/2 2., 418,733,000  2,529,432.47 0.60 
1939...... 458,219,000  2,574,279.26 0.56 
1940. . 543,125,000  2,606,898.96 0.48 
|) RS 666,171,000  2,678,755.24 0.40 
ae eee 780,778,000  2,762,376.78 0.35 
*part year 


“It is clear from the foregoing that the 
opportunity to create profits in relation to 
the resources at our command has steadily 
lessened since 1937,” said Mr. McLucas. 

Incidentally, the National Bank of Detroit 
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has already made some post war prepara- 
tions of its own. A special reserve of 
$50,000 was set aside in 1942, in anticipa- 
tion of the re-employment of stall members 
now serving in the armed forces. - In their 
absence it has been necessary for the bank 
toreplacethem. ‘“‘When they return it may 
be necessary, for a period, to carry more 
employees than are needed for the conduct 
of our business,” Chairman McLucas ex- 
plained. “In that event, it will be our 
purpose to intensify our training program 
and to maintain excess personnel for such a 
period of time as may be required to bring 
about the orderly adjustment which our 
loyalty to both groups demands. . Mean- 
while, it seems proper to make financial 
provision for the program during the 
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years in which this moral 
arises.” 

While the year-end reports cited are all 
from institutions in the billion dollar 
category, the same general trends charac- 
terize banks of all sizes. Thus a full-page 
statement advertisement of the Rapides 
Bank & Trust Co., Alexandria, Louisiana, 
called attention to its deposit growth from 
$5,635,212 to $10,055,619 during the past 
year, and added that in the-same period 
its holdings of government bonds climbed 
from $1,480,822. to $5,925,462, matching 
the gain in deposits. The advertisement 
emphasized that every dollar of increase 
in deposit had gone 100 per cent into 
United States bonds to help “pass the 
ammunition.” 


obligation 








Bank of America 


NATIONAL TRYSNe3 ASSOCIATION 


CALIFORNIA’S ONLY STATEWIDE BANK 
Condensed Statement of Condition December 31, 1942 
RESOURCES 


Cash in Vault and in 
Federal Reserve Bank. . . 
Due from Banks >. . . . . . 


TOTAL CASH ... 


Securities of the United States Government and 


Federal Agencies .. 


State, County and Municipal Bonds : 


Other Bonds and Securities 
Stock in Federal Reserve Bank 
Loans and Discounts ... . 


Accrued Interest and Accounts Receivable 
Bank Premises, Furniture, Fixtures and Safe 


Deposit Vaults ..... 
Other Real Estate Owned 


Customers’ Liability on Account of of Letters of Credit, 
Acceptances and Endorsed Bills 


Other Resources . 
TOTAL RESOURCES . 


$ 350,278,009.96 
se. ° 254.763,374.78 
$ 605,041,384.74 


. 1,043,061,518.77 
ow 172,982,016.46 
oe 45,985,908.52 
ee 3,720,000.00 
“ore 840,469,960.29 
¢ *s 7.735.711.04 
30,956,355.77 

3,974,282.61 


. . . 


16,590,257.41 
1,172,236.28 


. $2,771,689,631.89 


. . . - . . 





LIABILITIES 


DEPOSITS: 
Demand .. ar ee 
Savings and Time “aie 


$1,601,668,776.37 


Liability for Letters of Credit and as Acceptor, 
Endorser or Maker on Acceptances and 


Foreign Bills . . . e 


Reserve for Interest Received in Ravance 4 


Reserve for Interest, Taxes, Etc. 
Capital: 
Common (4,000,000 Shares) 
Preferred ( 460,796 Shares)* 
Surplus... . we & 
Undivided Profits roe ts oe 


Reserve for War Contingencies, etc. 


Other Reserves . . . a i 
Reserve for Increase of Coskmon 
Capital . .. 


Preferred Stock Retirement Fund 
TOTAL CAPITAL FUNDS . 


TOTAL LIABILITIES . 
*Issued at $50 ($20 Capital—$30 





mire ate 16,812,501.73 
4,088,920.20 
4.245,148.20 
- $ 50,000,000.00 
9.215,920.00 
62,000,000.00 
21,151,214.33 
12,074,463.57 
. 2.834,881.21 
. 2.784,080.00 
. 341,803.65 
e% “he ee 160,402,362.76 





ove ¢ © & & Saletan 
Surplus), Annual Dividend $2. Preferred 


to extent of and retirable at issue price and accrued dividends. 
This statement includes the figures of the London, England, banking office. 


MAIN OFFICES IN TWO RESERVE CITIES OF CALIFORNIA 


SAN FRANCISCO 


Branches throughout California united for 
strength and service 


LOS ANGELES 


MEMBER 
FEDERAL DEPOSIT | 
INSURANCE CORP 


In writing to advertisers please mention The Burroughs Clearing House 





Aiding the Selection of 
Women Employees 


There’s no longer any question as to 
whether banks should hire women for jobs 
formerly held by men. The draft has 
settled that point. The important things 
now are how to select the most efficient 
women available and how to utilize them 
to best advantage. Here are suggestions 
on the'subject from western bankers who 
have already had some months of experi- 
ence with female help in new types of 
occupations: 

1. Try to find women who live not too 
far away. Particularly if a woman tries to 
keep house as well as working on the out- 
side, she can’t afford to spend much time in 
transit. Mothers of young children are 
always happier and more efficient if they 
live close enough to get home early. Thus, 
the turnover rate is drastically reduced 
with local-district employees. Several 
banks get help of this type by asking old 
employees to bring friends or relatives and 
by asking certain known depositors if 
they’d like to work. 

2. If you can get them, pick young 
married women. They have these advan- 
tages, according to the reports of western 
banks: they often have more of a sense of 
responsibility than do their unmarried 
sisters; as a rule, they need the work or 
they wouldn’t be doing it; they still have 
the pep and interest to work hard and to 
deal with the public efficiently. 

3. Where older women are employed, 
select if possible those who have worked 
outside the home at. some time in their 
lives. Most banks have found that older 
women who have never contacted the 
public have a hard time adapting them- 
selves. 

4. Give the woman employee a definite 
day-long schedule of duties so that she’ll 
keep busy without needing instructions 
every few minutes. Some bankers have 
found that women make excellent workers 
when they have their jobs laid out for 
them, but that they sometimes lack initi- 
ative in finding work for themselves. 

5. Wherever possible, let the woman 
employee change from one job to another 
at some time during the day, for instance 
from window duty to posting or other 
bookkeeping work. 

6. Give every woman employee an 
adequate number of rest periods during the 
day. 

7. Be tactful in issuing instructions or 
in making criticisms. 

8. If your girls wear uniforms of any 
kind, get enough size variety so that each 
girl can have a proper fit. This point is a 
small ore, but important from the stand- 
point of employee efficiency and satisfac- 
tion. according to western bankers. 


7 e e 


School Savings System Dropped 
for Duration of War 


Marking a current trend, the Pittsburgh 
Board of Education has announced the 
discontinuance, at least for the duration, 
of a students’ savings bank system that has 
been in operation in Pittsburgh public 
schools since 127. 

The savings bank system, which at one 
time had as many as 140,000 student 
depositors totaling more than $1,700,000, 
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was closed so that students might place all 
their savings in War Bonds and Stamps, 
according to H. W. Camblet, secretary of 
the Board of Education. 

The thrift system was operated originally 
by the Union Savings Bank of Pittsburgh 
and more recently by the Union Trust 
Company of Pittsburgh. In addition to 
being of value as a means of teaching school 
pupils the facilities of banking, the system 
served as an advertising medium for the 
banks through which it was operated. 

Bank representatives made weekly collec- 
tions of deposits at each of Pittsburgh’s 
public schools, and the students’ deposits 
were entered as regular savings accounts, 
paying current rates of interest. At the 
time the plan was discontinued the interest 
rate was 1 per cent, and the operating 
bank was reported to be contemplating a 
change to one-half of 1 per cent. 

The savings bank system had the whole- 
hearted endorsement of the Board of 
Education, but school officials and bank 
officers agreed to discontinue it in view of 
Federal war savings plans now in effect. 
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A Few of the Many Bank 
Officers in Uniform 

Every month the list of men who take 
leave of their desks at the bank to don 
military uniforms grows appreciably longer. 

A veteran member of the United States 
Marine Corps from World War I who 
scented the familiar smoke of battle and 


Begn scel E : a Gen: 

president of the Central National Bank in INDUCTEES AND VISITORS TO CAMPS 
Chicago, who has joined the Army Air 
Forces as a captain. He previously en- 


listed in the Marines at the age of eighteen, NEED TRA VELERS CHEQ UES 


Most men take some money with them when they 
leave for camp. They find, however, that cash is 
easily lost or stolen and is a constant worry. 





R They have no safe to put it in, but, if before they 
start they change it into Travelers Cheques, their 
money is as safe as if it were in a vault. 


———— 


So, too, with visitors to camp. Relations and 
friends find that this means venturing into new sur- 
roundings—crowded trains, buses, planes. The cash 
they carry might also be lost or stolen. 


A suggestion from the bank that Travelers Cheques 
be used will be appreciated by your clients. 


If systematically followed, the sale of Travelers 
Cheques under today’s conditions can become an 
important revenue-producing activity. 
CAPTAIN FLOYD H. EGAN 





serving with Major Smedley Butler’s 13th 
Marine Regiment and in the Haitian Cam- AMERICAN EXPRESS 
paign in the West Indies during 1918-1919. 
G. W. Wickland, assistant vice-president 

of the Wells Fargo Bank & Union Trust 
Company, San Francisco, and head of the TRAVELERS CHEQUES 
institution’s new business department, has 

been commissioned a lieutenant, senior 
grade, in the United States Navy. Mr. 


Wickland left just before Christmas for 
Rhode Island, to attend an officers school | 
| 





























for two months. 
The former president of the A. B. A. * 
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Improved mortgage records, Merchants & Mechanics Bank, Flint, Michigan 


savings division in 1941-1942, Stuart C. 
Frazier, has been commissioned first lieu- 
tenant in the United States Marine Corps 
and has reported for duty at the Marine 
Corps Barracks in Quantico, Virginia. 
Mr. Frazier is second vice-president of the 
Washington Mutual Savings Bank at 
Seattle, Washington. 

Another well-known banker to join the 
service ranks is Joseph E. Birnie, president 
of the Morris Plan Bank of Georgia, 
Atlanta, who has been commissioned a 
lieutenant, senior grade, in the United 
States Naval Reserve. He reported for 
duty at Quonset Point, Rhode Island. 
Mr. Birnie at one time served as executive 
secretary of the Morris Plan Bankers 
Association. 


Simplified System of Handling 
Mortgage Payments 


Due to the limited window space avail- 
able at the Merchants and Mechanics 
Bank of Flint, Michigan, it became neces- 
sary to simplify mortgage department 
operations so that the single mortgage pay- 
ment window could handle more payments 
in less time. 

Customers are now furnished with -a 


heavy paper folder for holding individual 
receipts as record of payments, in place of 
the previous pass book. The receipt form, 
as illustrated above, is prepared in dupli- 
cate in advance, as part of the ledger post- 
ing operation. The duplicate serves as 
teller’s ticket and posting media. 

The prepared receipts are carried in a 
file at the mortgage payment window by 
due date, so they may readily be located 
when the customer presents his folder. If 
the customer does not have with him his 
last receipt or does not know the due date, 


this information is readily obtained through 
an automatic index system which is filed 
alphabetically, and which gives the account 
number and due date. Thus, without any 
information other than the customer’s 
name it is possible to find the teller’s ticket 
quickly. 

When a customer makes a payment, one 
copy of the teller’s ticket is stamped paid 
and given to him as a receipt. The other 
goes to the bookkeeper. The ticket shows 
the due date, the date paid, the total pay- 
ment, date interest is paid to, and the 
principal balance. 

The simple procedure at the window 
eliminates many previous teller operations, 
such as locating the ledger, computing 
interest, determining the amount to apply 
on principal, the new principal balance, 
posting the pass book, and preparing teller’s 
ticket. The only work of a teller while the 
customer is at the window is to count cash 
and stamp the ticket “paid.” In the event 
of an irregular payment, the teller merely 
changes the ticket to coincide. 

The bank reports that the customers like 
the new system, over the former one which 
involved waiting in line while a teller 
figured the interest and principal payment 
on mortgage loans, and handled other 
previously cited details. 

The present mortgage department sys- 
tem also features an improved mortgage 
loan ledger card, which in reality is a four- 
page form so planned that on the basis of 
one payment per month the one ledger 
record can be used for a period of eight 
years. Furthermore, the mortgage note 
has been combined with the ledger card 
form, as shown in an accompanying illus- 
tration. 

While the bank has been financing mort- 
gages for only about five years, it has built 
up a total volume of approximately 
$1,250,000, with 1,400 individual mortgage 
loans. The department is staffed by four 
employees who handle every phase of the 
work. Without the speed-up accomplished 
by the improved system, the bank states 
that the department would require a much 
larger staff. 


° ° e 


Bank’s Records Shed New Light 
on Abraham Lincoln 


The Springfield Marine Bank in Spring- 
field, Illinois, is justly proud of its history. 
Not only is it the oldest bank in Illinois 
but Abraham Lincoln was one of the bank’s 
customers! 


Lincoln opened his account with the 
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Bank records show Abraham Lincoln was successful business man 


THI 








THE BURROUGHS CLEARING HOUSE—February, 1943 











THE 


DETROIT BANK 


COMMERCIAL and SAVINGS BANKING 
MAIN OFFICE, GRISWOLD at STATE 
30 Branch Offices Throughout the City 








Statement of Condition, December 31, 1942 


RESOURCES 








OFFICERS 


President 
Joseph M. Dodge 


Vice Presidents 


Roland A. Benge 
Charles H. Hewitt 
Raymond A. Jacobs 
Edwin D. Kay 
Charles A. Kinney 
Raymond T. Perring 
Ralph J. Romer 


Cashier 
Kenneth M. Burns 


Assistant Vice 
Presidents 


Wendell C. Goddard 
Cecil S. Hunt 
Clifford H. Hyett 
William K. Muir 
Gustave A. Wellensick 
Gale L. Wessinger 


Assistant Cashiers 


Ronald W. Bainbridge 
Glen A. Baker 
Geo. R. Berkaw, Jr. 
John C. Dilworth 
Milton J. Drake 
Harold G. Frear 
William B. Hall 
Murray L. MacDonald 
Earl H. Quibell 
Albert H. Rupp 
W. Bea Waldrip 


Cash and Due from Banks .. . Car . $ 87,582,604.10 


United States Government Obligations, ATS or fully guaranteed 172,401,290.01 
(Due within 5 years $124,345,001.76) 


State and Municipal Securities . . Sle kane wa oor emer ae 8,424,022.51 
(Due within 5 years $7,671,007. 42) 
Corporate and Other Securities (Including Detroit Savings Safe 


Deposit Company stock $100,000) . . . 1. « 2. « - 11,098,917.92 
(Due within 5 years, $8,363,335.08) 


Loans and Discounts .... . 





° oe see 27,696,919.22 

Real Estate Mortgages and Loans ° re rs P 15,055,147.15 
Federal Reserve Bank Stock . . . ee ay aes 237,200.00 
Other Real Estate ae gS bathoey 237,174.82 
Bank Properties, Sete aa ee i ae ee 2,831,786.47 

(Main Office and Thirty Branch Offices) 

Accrued Interest and Prepaid Expense .. . . . + « « « 811,035.96 
Customers Liability on Acceptances and Credits . . . . . .» 76,925.75 
eee BN 6 OG a NS RTE SOO! Ls BS ine ee 34,437.53 
TOTAL ©. gie 6 © 6 6 + 6 6 6) 6$326,487,461.44 


: * LEABILITIES 


Commercial Deposits 


Individuals, Corporations.and Others . $173,780,215.47 





Public Funds . 6 <¢) ¢ “ie 2 0. «© 25,948,767.86 $199,728,983.33 
Savings Deposits . 4 + «1 + + «© « 114,510,220.15 
Total Deposits “>... . 2. « e $314,239,203.48 
Unearned Interest . . Sas. e 354,576.06 
Acceptances and Letters of Credit Betta ee Se 76,925.75 
Accrued Dividends, Expenses and Other 
ee ce ee ee ee 223,796.08 
Preferred Stock (168,500 Shares) - « « « $ 3,370,000.00 
Common Stock (113,400Shares) , ., . . . 2,268,000.00 
Dene. io ee a eK ee 2,268,000.00 
Preferred Stock Retirement Provision . . . 876,747.00 
Undivided Profits . « «+ + «© 0 #6 ¢ 274,000.00 


Reserve for Contingencies 


. 2,536,213.07 11,592,960.07 
TOTAL... .-+ . $326,487,461.44 





*United States Government Securities carried at $15,996,000.00 in the foregoing 
statement are pledged to secure public deposits where required by law, including 
deposits of the State of Michigan amounting to $3,917,976.29. 











Member ot Federal Deposit Insurance_ Corporation 
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bank on March 1, 1853, just two years 
after the bank was organized. The account 
was active from that date until Lincoln’s 
death. In fact, it continued until 1867 
when it was closed. by the administrator of 
his estate. 

The page headed “A. Lincoln” in Deposi- 
tor’s Ledger B of the bank is an important 
historical document. The bank account, 
when coupled with what we now know of 
Lincoln’s life, gives an interesting picture 
of the Civil War president’s business and 
legal career. 

A study of Lincoln’s bank account 
reveals that his business affairs increasingly 
prospered, with the year 1859 showing the 
greatest number of entries. Much can 
also be learned about the fees he received 
for his legal work. They substantiate the 
fact that he was a very successful lawyer. 

His political activities are likewise re- 
flected in the bank record. For example, 
the year 1858—when he was campaigning 
against Douglas—is clearly marked. The 
contestants in those days bore most of 
their own expenses. 

The most important Lincoln document 
pertaining to financial matters was dis- 
covered in 1938. Curiously enough, this 
paper although not an official bank record, 
was found in the storeroom of the Spring- 
field Marine Bank and concerned one of the 
bank officials of Lincoln’s day. 

The paper is a list of loans and mortgages 
which Lincoln drew up during his last 
hours in Springfield. On two pages, now 
badly water stained, he itemized the invest- 
ment of his savings of a quarter century. 
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NABAC’s new manual on bank accounting, auditing and operation 


The memorandum, drawn up in Lincoln’s 
handwriting, listed eleven notes he had 
taken—some of them secured by mort- 
gages—each bearing 10 per cent, the cus- 
tomary rate of pre-Civil War days. The 









CHART* 
TELLS .«. 





WHICH NOW YIELD MORE 
—at your level of income — 


TAX-EXEMPT or TAXABLE BONDS 


Under higher Federal income tax rates of the new Revenue Act, 
careful investors will find it advantageous to study anew the relative 
net yields, for their individual purposes, of taxable and tax-exempt 
bonds. At your level of income, what taxable yields are required 
to equal tax-free yields of 0.40% to 3.00%? The above illustrated 
chart provides the answer to such questions simply and quickly 
for all taxable incomes. It is applicable also to corporate investors. 


* Sent toany interested investor—with- 
out obligation. Ask for chart BC-67. 


HALSEY, STUART & CO. Inc. 


CHICAGO, 201 S. LA SALLE STREET e NEW YORK, 35 WALL STREET 


AND OTHER PRINCIPAL CITIES 
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notes varied in amounts from $150 to 
$3,000 and totaled $9,337.90. 

Late on Saturday afternoon, before his 
departure for Washington on the following 
Monday morning, Lincoln stopped at the 
bank, then known as the Springfield 
Marine and Fire Insurance Company, and 
arranged to have his notes and mortgages 
cared for by Robert Irwin, a long-time 
friend of the president-elect and official in 
the bank. 

This casts new light upon the ability of 
Lincoln as a business man. That Lincoln 
possessed almost $10,000 in good loans and 
mortgages and a bank balance of approxi- 
mately $1,600 at the time of his leaving 
Springfield to become president, contradicts 
the statement that “Lincoln had to borrow 
money to go to his inauguration.” 

In addition, Lincoln owned his home in 
Springfield and a 160-acre tract of land in 
Iowa. In terms of his times, Lincoln was a 
successful business man. 


e ° a 


Authoritative New Guide to 
Bank Accounting, Auditing 


All banks will be interested in the new 
accounting and auditing manual just com- 
pleted by The National Association of 
Bank Auditors and Comptrollers and 
announced to the bank field by association 
president, Ottmar A. Waldow. 

Officially, the new book is known as the 
“NNABAC Manual on Bank Accounting, 
Auditing and Operation.” It is bound in 
a heavy fabric cover, is printed on good 
quality book paper, is suitably illustrated 
with forms and charts, and runs something 
over 350 pages. It is being offered both to 
members and non-members at a price of 
$2.50 postpaid. 

In discussing the manual, President 
Waldow points out that it has been in 
course of preparation for something over 
three years, though it is currently up to 
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date. Final revisions before going to press 
included changes to meet the requirements 
of the new earnings and dividends reports 
of the bank supervisory agencies, and the 
amortization of bond premiums. for tax 
purposes. a 

The purpose behind the manual was to 
provide an authoritative guide to more 
effective and éfficient bank accounting, 
auditing and operation. The association 
for years has felt that a need existed for 
such a manual, and particularly for one 
that would be helpful to the smaller bank. 
It has kept the smaller bank in mind in the 
preparation of all material. In actual use 
it is felt that the manual will serve as a 
reference book for the experienced banker 
and as a source of information and study 
for the bank employee. 

Part I of the manual is devoted to basic 
accounting principles and covers such 
subjects as: Essential Bank Records; 
Assets, Liabilities and Capital Accounts; 
Earnings and Expenses; Cost Analysis; 
Internal Safeguards; Securities Accounting; 
Fixed Assets and Other Real Estate; Non- 
Ledger Assets; Safe-keeping; Examination 
by Directors; Basic Insurance and Surety 
Bonds; Management Reports; Personnel 
Training. Part II is the audit section of 
the manual and is equally complete and 
comprehensive. 

Assistance and counsel on the manual 
was extended the association by an impres- 
sive group. Included are: Leo T. Crowley, 
chairman, Federal Deposit Insurance Cor- 
poration; C. S. Young, president, Federal 
Reserve Bank of Chicago; Charles B. 
Dunn, vice-president and legal counsel, 
Federal Reserve Bank of Chicago; Leo H. 
Paulger, chief, examining division, Board 
of Governors, Federal Reserve System, 
Washington, D. C.; W. P. Folger, chief 
examiner, Office of the Comptroller of 
the Currency; George S. Olive, president, 
American Institute of Accountants; and 
W. D. Lynn, Analyst for ““Rough Notes.” 

B. P. Allen, president, First National 
Bank in Wabash, Wabash, Indiana, is 
named as editor of the manual. Hemadea 
substantial contribution to the manual in 
assembling the material received from the 
associations 2,100 members, in applying 
many of the procedures outlined in his own 
bank, and in editing and checking the text 
with various authorities. In a part of 
this work he has had the assistance of the 
Northern Indiana Conference of Bank 
Auditors and Comptrollers who at the 
outset had undertaken the preliminary 
manual assignment. Mr. Allen also served 
as chairman of two national committees 
assisting in preparation of the manual, 
The Manual Committee, and The Com- 
mittee on Technical Information and 
Research. 

Serving on The Manual Committee are: 
Ottmar A. Waldow, comptroller, National 
Bank of Detroit; Charles Z. Meyer, comp- 
troller, The First National Bank of 
Chicago; E. G. Armstrong, comptroller, 
Commerce Trust Company, Kansas City, 
Missouri; Charles H. Gordon, comptroller, 
Seattle First National Bank; OscarG. Schalk, 


comptroller, Mercantile-Commerce Bank 


and Trust Company, St. Louis, Missouri; 
C. W. Borton, vice-president, Irving Trust 
Company, New York City; J. W. Massie, 
auditor, Republic National Bank of Dallas; 
Arthur J. Linn, comptroller, Hamilton 
National Bank, Washington, D. C.; and 
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RESOURCES 
Cash and due from Banks. . $213,194,414.93 
U. S. Government Securities . 375,279,847.52 


State, County and Municipal Securities 19,593,994.24 
Other Securities 


Loans and Discounts 

Bank Buildings . 
Accrued Interest Receivable . 
Customers Liability Account of Acceptances 772,021.77 


Capital Sock . we es 
Surplus and Net Profits . . . 
Reserve for Contingencies . . . . . 3,048,171.53 
Reserve for Taxes ap 

Dividend (Payable January 2, 1943) 
Unearned Discount and Accrued Interest 164,909.57 
Acceptances . . . s+ «+ » 


MEMBER OF THE FEDERAL DEPOSIT INSURANCE CORPORATION 





os CRE. 62 Cea 


Organized 1803 





December 31, 1942 


; 38,429,702.99 
. 81,461,520.95 
; 2,600,000.00 

1,837,303.70 





$733,168,806.10 


LIABILITIES 


$ 14,000,000.00 
- +» 33,869,233.85 


- _1,776,315.07 
875,000.00 


- + + 1,007,744.95 
678,427,431.13 


$733,168,806.10 
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Evan M. Johnson, cashier, ‘The Anglo Cali- 
fornia National Bank of San Francisco. 

Members of the technical committee 
are: E. J. House, secretary, Union Planters 
Bank and Trust Company, Memphis, 
Tennessee; Ray Smith, comptroller, North- 
western National Bank and Trust Com- 
pany of Minneapolis; L. H. Hammerstrom, 
auditor, Continental Illinois National Bank 
and Trust Company of Chicago; William 
S. Rempfer, cashier, First National Bank 
of Parkston, Parkston, South Dakota; and 
Richard C. Huelsman, comptroller, Central 
National Bank of Cleveland. 

Orders for the new manual may be 
addressed to The National Association of 
Bank Auditors and Comptrollers, 512 Cax- 
ton Building, Cleveland, Ohio. 


* ° 


Making New Bank Employees 
Feel at Home 


With so many new employees now in the 
ranks, many banks are considering means 
of making them feel “at home,” as an 
integral part of the staff. Much can be 
accomplished in this direction, banks are 
finding, through special personnel activities 
designed for this purpose. 

An excellent example of this trend is the 
annual Christmas dinner party of The 
First National Bank, Madison, Wisconsin, 
held in December. This is an annual high- 
light of the bank’s social activities for 
officers and employees, and on previous 
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The Franklin Society for Home Building and Savings, New York 


Promoting a Save As You Go Plan for payment of income taxes 


occasions professional entertainment had 
always been provided for the party. 

This time, however, it was decided to 
use the talent within the bank’s own ranks. 
A survey of the bank personnel was made 
by passing around a mimeographed form 
to be filled out. Those who were too 
modest to acknowledge their entertaining 
abilities were cited by fellow workers, but 
participation in the program was entirely 
voluntary. 

The program was divided into two parts, 











— MOST IMPORTAVT — 


The most important measure of a 
bank’s service to other banks is its 
ability to cope with unusual prob- 
lems. Correspondents of this bank 
benefit by its efficiency in han- 
dling all transactions, and particu- 
larly by its willingness to under- 
take difficult assignments. We cor- 


dially invite your inquiry. 


The National 


Shawmut Bank 


40 Water Street, Boston 


Member Federal Deposit Insurance Corporation 
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the first consisting largely of musical num- 
bers, followed by a patriotic, humorous 
skit depicting the development of our 
country. By drawing participants from 
every department of the bank, a friendly 
feeling was created among the new and 
old employees, and the program became 
of personal interest to them. 

The bank reports that it was one of the 
finest things ever done to create a better 
understanding among its employees and a 
closer relationship within the entire organi- 
zation. 


+ ° * 


Save As You Go Plan for 
Income Taxes 


An enlarged table showing the new in- 
come tax rates, and illustrations indicating 
what individuals in certain earning groups 
will be called upon to pay, comprised a 
timely window display of The Franklin 
Society for Home Building and Savings, 
217 Broadway, New York City. Its 
purpose was to promote the Society’s 
“Save As You Go Plan” for the payment 
of income taxes. 

Persons viewing the display were in- 
vited to step inside the office for copies of 
a copyrighted leaflet describing the plan. 
The leaflet contains tables showing income 
tax payments which will be required on 
net incomes ranging from $500 to $100,000, 
and the amounts that must be saved 
either weekly or monthly to meet these 
payments. 

In less than a month, states Assistant 
Secretary Maurice F. Blouin, approxi- 
mately 11,000 leaflets were distributed to 
people coming in from the street. Several 
additional thousands of copies were dis- 
tributed in the pay envelopes of a number 
of business organizations in The Society’s 
neighborhood. It has been necessary to 
reprint the leaflet in order to meet’ the 
increasing demand. ia! 

In trying to make people aware of the 
vital function of thrift as a means of 
accumulating income tax funds, The 
Society has stressed the importance of 
starting immediately, in order to take 
advantage of the time remaining in which 
to save for the first tax installment due 
March 15. 


THE 
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5 WAYS TO GET 
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SLIPS ON ICE, 


SUES 
FOR $10,000 


It was only a small patch of ice on 
the sidewalk, but Mrs.———of 
New York State valued her injuries 
at $10,000 when she slipped. It 
would have meant financial loss and 
courtroom headaches for the property 
owner, but thanks to a public liability 
policy with U.S. F. & G. the owner 
was protected and relieved of trouble 
and expense. You may get a jolt if 
someone is injured on your premises 
and sues you for damages. 


PLATE GLASS WINDOW 


SMASHED 
BY CAR 


The shopkeeper wasn’t pleased to 
have an automobile in his display 
window ... because it had skidded 
in, out of control. But within 24 
hours U.S. F. & G. had replaced the 
broken . .. but insured .. . glass. 
The life of display windows averages 
8 years, and the cost of plate glass 
has been rising. You may get a jolt 
if your plate glass windows are 
smashed .. . and not insured. 








HOW SHIPPING CLERK 


EMBEZZLED 
$34,500 


When a shipping clerk turned sales- 
man, stealing merchandise and sell- 
ing it, he cleared $34,500. His em- 
ployers were only partially covered, 
having failed to take the amount of 
fidelity insurance recommended by 
their U. S. F. & G. agent. So the 
partly insured employers had to 
assume a large portion of the loss. 
If war is making you use new and 
untried workers, you may get a jolt 
unless you review your insurance in 
the light of today’s conditions, 





INJURED BY 


EXPLODING 
BOTTLE 


Just three days after he mailed his 
U.S. F. & G. agent a check for the 


premium on a new $10,000 accident 


and health policy, a ginger ale bottle 
exploded, completely blinding the in- 
sured in one eye. The U.S. F. & G. 
paid the claim. You may get a jolt 
from injury or illness unless you 
carry adequate accident and health 
insurance, 





V 


olt in the Pocketbook 


--- as shown by actual cases from U. S.F. 2 G. files 





ONE BURGLARY 


CAUSES 
30 CLAIMS 


Pity the poor tailor! Not only was 
his shop burglarized, but he was 
faced with 30 irate customers de- 
manding full value for their stolen 
clothes. Fortunately his burglary 
insurance with U. 8S. F. & G. paid 
all of the claims. Today, with crime 
on the increase, you may get a jolt 
in the pocketbook unless you are 
adequately insured against burglary, 
robbery and similar hazards. 












spot serv- 
of losses. He will be 
phic Audit of your 
; .—to help you 
ime risks which make — 
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( avent is one of thousands 

Bo realies great and small 
Jnout the United States, its posses: 
and Canada. Consult him wey 





MM 


VU.S.F.& G. 


XDBLITY & GUARANTY CO. 


ON 
FIDELITY & QUARANTY FIRB CORPORATH 





‘sind Ogio Baltimore, Md. 








s 


TDS 


THE BURROUGHS CLEARING HOUSE—February, 1943 


























NATIONAL BANK 
OF DETROIT 


Complete Banking and Trust Service 


Statement of Condition December 31, 1942 


RESOURCES 
Cash on Hand and Due from Other Banks . 


United States Government Obligations, direct or fully puaranteed 
Other Securities .. , 
Stock in Federal Reserve Denk : 
Loans: 
Loans and Discounts 
Real Estate Mortgages 
Overdrafts SS, 
Branch Buildings and wr Improvements 
Accrued Income Receivable—Net 
Prepaid Expense . 


Customers’ Liability Account of ‘Acceptances and Letters of Credit . 


TOTAL RESOURCES 


LIABILITIES 

Deposits: 

Commercial, Bank and Savings . 

U. S. Government 

Treasurer, State of Michigan 

Other Public Deposits 
Capital Account: 

Preferred Stock 

Common Stock 

Surplus , 

Undivided Profits . 


Reserve for Common Stock Dividend No. 17 T payable Februar 1, 


1943 
Reserves ] 
Our Liability Account of Acceptances and Letters of Credit . 
TOTAL LIABILITIES 


$ 357,910,697.17 
511,106,477.70 
98,492, 122.01 
900,000.00 


. $ 86,589,026.19 


15,791,615.24 


29,154.49 102,409,795.92 





1,088.046.17 
1,659, 438.58 

348, 190.97 
2,277,000.16 
$1,036,191, 768.68 

















. $829,312,755.68 
121,583,774.66 
17,471, 138.06 

25,775, 756.89 $ 994,143,425.29 
8,500, 000.00 
10,000, 000.00 
11,500, 000.00 

6,414,925.28 36,414,925.28 

500,000.00 

2,856,417.95 

2,277,000.16 





$1,036, 191,768.68 








United States Government securities carried at $167,827,002.69 in the foregoing statement 
are pledged to secure public and trust deposits and for other purposes required by law. 
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DIRECTORS 


JAMES S. HOLDEN 
JAMES INGLIS 
WILLIAM S. KNUDSEN 
ALVAN MACAULEY 


HENRY E. BODMAN 
ALBERT BRADLEY 
CHARLES T. FISHER 
CHARLES T. FISHER, JR. 
JOHN B. FORD, JR. 


TRUST DEPARTMENT 


WALTER S. McLUCAS 
R. PERRY SHORTS 
GEORGE A. STABLES 
R. R. WILLIAMS 

C. E. WILSON 


This bank acts as Trustee, Executor and Corporate Agent 
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Member Federal Deposit Insurance Corporation 


BUY U. S. WAR BONDS REGULARLY OUT OF INCOME 
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In writing to advertisers please mention The Burroughs Clearing House 
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Banker Bailey not only preaches but practices bank leadership in the farm program. 
Here he is shown at a recent livestock show with Governor Cooper of Tennessee 


HELP FOR THE FARM FRONT 





1943 Farm Procram 


What an outstanding rural bank is thinking, planning and doing 
in connection with this year’s vital Food-for-Freedom program 


; OW can the bankers of this 
H country render the greatest 

amount of assistance to our 
farmers, who face a tough battle of 
production on the farm front this year? 
That is the big question that confronts 
us, as we study the Food-for-Freedom 
goals established by the Department 
of Agriculture for 1943, calling for in- 
creased production of many commodi- 
ties despite such well-known handicaps 
as labor shortages, transportation dif- 
ficulties, and the virtual impossibility 
of obtaining additional farm equip- 
ment. It is evident that the farmers 
will need al] the help we can give them. 


By 
C. W. BAILEY 


President, First National Bank, Clarksville, Ten- 
nessee, and Chairman, Food-for-Freedom Com- 
mittee, American Bankers Association 


Certainly, all the banks of this coun- 
try are willing and eager to extend all 
possible aid, for food has now become 
recognized as one of our most vital war 
weapons. However, the real question 
is one of method. Some country 
bankers may not be entirely certain as 


to how they can best mobilize their 
institutions for action. For that rea- 
son, I have been asked to relate what 
we at the First National are thinking, 
planning and doing about the Food- 
for-Freedom program, for the possible 
benefit of fellow bankers who may be 
considering what specific procedures 
their institutions should adopt. 

In general, our basic policy which 
we can recommend to others is simply 
this: Sponsor and encourage in every 
way possible the development of 
a sound, practical, well-balanced farm 
program designed especially for your 
own trade territory, and fit it to 
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the Food-for-Freedom program. The 
theory behind this is merely that by 
recommending the type of production 
best suited to local needs and capaci- 
ties, results will be most satisfactory 
for all concerned, including Uncle Sam. 


[’ works this way for us. For a 

number of years we have continued to 
stress a “Four Pillars of Income’ pro- 
gram for our farmers, calling for diver- 
sified production which provides cash 
income during the four seasons of the 
year. This program was carefully 
planned with the needs of the Clarks- 
ville area in mind, and has proved 
itself to be thoroughly practical. We 
have found that it is well co-ordinated 


Farm families are urged to raise and process 
their own foodstuffs 
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with the wartime production objectives 
of the Department of Agriculture, 
although obviously no one local terri- 
tory can produce all the commodities 
now in demand. 

Therefore, during the coming year 
we are planning to continue, and 
intensify, our Four Pillars of Income 
campaign. We are not trying to 
stimulate the experimental raising in 
this area of peanuts, potatoes, and 
some of the other crops which are 
deemed essential to the war effort and 
for which increases are asked. Our 
farmers have not had experience with 
these crops, and in some cases they 
might have failures, while we know 
from experience that our present pro- 
gram makes for sound, profitable farm- 
ing. It seems advisable here that I 
outline briefly the essential features of 
this plan. 

For many years this was a single- 
crop region, with farmers concentrating 
on the production of dark-fired tobacco 
for their livelihood. Too often they 
lost on this hazardous bet, due to 
adverse weather or market conditions. 
It became apparent that a greater 
diversity was essential, and early in 
the Thirties we began to spread this 
gospel. In 1936, we hit upon the Four 
Pillars of Income plan as the general 
foundation for successful farming in 
this section. Through steady propa- 
ganda and some direct steps such as 
the importation of good quality Here- 
ford cattle and the establishment of a 
local stockyards, the idea has been 
accepted. Now farmers sell tobacco 
in late winter, lambs in the spring, 
wheat and other small grains in the 
summer, cattle in the fall, and hogs 
throughout the year when ready for 
the market. They have four separate 
cash incomes, adjusted to the seasons, 


which enable them to carry on their 
operations throughout the year. 

Let us see how these four Pillars of 
Income —tobacco, sheep, wheat and 
cattle —fit in with the Food-for-Free- 
dom program. 

Perhaps it is in the encouragement 
of live stock expansion, and production 
of foodstuffs for them, that our current 
efforts tie in most closely with Food- 
for-Freedom objectives. 

Our community is developing its 
own Victory Feeding program in 1943, 
which the bank is actively encouraging 
and financing. This program involves 
the selection of enough experienced 
4-H Club members and vocational 
agricultural students to feed from 100 
to 200 high-grade baby beeves, and 
arranging for adult farmers to feed at 
least 200 additional select calves. 
Assistant Vice-president Lewis Pace, 
who is in charge of live stock financing, 
has been sent to Abilene, Texas and 
Denver, Colorado, at the bank’s ex- 
pense to assist in the selection and 
purchase of the calves, which will be 
imported without cost to the farmers, 
and which the First National will 
finance. This program was developed 
in December, at a meeting called by 
the agricultural committee of the local 
chamber of commerce and attended by 
progressive cattle feeders, farm exten- 
sion workers, vocational agricultural 
teachers and students. The result of 
the Victory Feeding project should be 
a local contribution to the 1943 goal of 
a 14 per cent increase in cattle and 
calves over 1942. It is the elaboration 
of .a feeding program of several years 
duration. 

The bank is also assisting and advis- 
ing farmers to build up their dairy cow 
herds, which ties in with the. present 
urgent need for dairy products. It is 
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The bank’s policy is to encourage a well-balanced farm program for the local area thaflalso ful 





Where feasible, farmers are advised to expand their flocks of sheep 





A chicken raising movemient is being@j¢ncour: 
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also good business, and a form of 
insurance against the future. We 
foresee the time when crop prices will 
go down, after the war, and extra 
capacity may not be profitable. How- 
ever, this need not be necessarily the 
case with properly balanced dairy 
herds. With enough dairy cows in the 
trade area, it will probably be possible 
to attract some kind of a processing 
plant that will utilize the expanded 
milk production. 


ONE step in encouraging an increased 

number of dairy cows is a program 
of vaccination against “Bangs,” which 
has troubled our herds. In 1942 the 
bank financed the vaccination of 
approximately 400 dairy heifers, and 
this project is being continued. 

Incidentally, we advise every farmer 
to have at least one dairy cow for his 
own family. We also recommend that 
each farm family be as self-sufficient as 
possible by growing its own garden 
and producing its own meat, instead of 
purchasing foodstuffs out of the dimin- 
ished civilian supply. 

It is almost impossible to stress too 
strongly the fact that each bank must 
study its conditions locally, and deter- 
mine for itself the farm development 
course to follow, rather than to 
attempt to follow the 1943 Food-for- 
Freedom farm production goals blindly. 
No one can logically make this study 
for the bank; it must do the job itself. 

In our own territory, we strongly 
believe in a cow and calf program, as 
opposed to the large-scale feeding of 
steers. The basic reason for this is a 
lack of local corn for feeding purposes 
and the abundance of pastures. We 
normally have to import some grain, 
especially oats. Furthermore, it is our 
opinion that the cow and calf program 


a thoffalso fulfils Food-for-freedom objectives 
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encouraged in the Clarksville area 


holds less risk for the farmer and the 
bank, especially if the farmer has not 
had much live stock experience. 

We believe that the best course for 
the local farmer is to raise feed pri- 
marily to feed live stock, and then to 
sell the live stock for his income. We 
cannot depend primarily upon the sale 
of corn and other grain crops in this 
area. 

Another Pillar of Income for this 
section is found in the raising of sheep, 
and checking with the Food-for-Free- 
dom program we find that in 1943 an 
increase of 5 per cent in this category 
over the 1942 goal is desired. Ever 
since 1935, the bank has constantly 
urged farmers to purchase flocks of 
sheep, wherever they could care for 
them properly. From Montana have 
been imported cross. bred yearling 
ewes, at the bank’s expense, and we 
have recommended 25 ewes and a ram 
as the ideal flock for the average 
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farmer in this area. We have also 
recommended May or June as the best 
time to buy sheep, with the lamb crop 
being ready for sale the following 
spring, and additional income being 
available in the summer from the sale 
of wool. The Clarksville trade area is 
an ideal section for sheep farming, and 
many farmers have reported a 100 per 
cent return on their investment the 
first year, with similar results through 
the succeeding years. In 1936 there 
were only 3,000 sheep in the Clarksville 
trade area, while today there are 
approximately 25,000. In the year 
ahead we will continue to sponsor the 
sheep idea, and to offer to finance 
deserving farmers who may need to 
borrow funds for the purchase of 
flocks. Assistant Vice-president Wil- 
liam D. Meacham has made a special 
study of the subject and heads this 
activity. 
See 1943 FARM PROGRAM—Page 32 


Hog raising provides hams for home consumption and for the market 











CLARESVELLE STOCK YARRS 





The bank is importing calves for a Victory Feeding program in 1943 
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ANK experience in the cashing of 
payroll checks has mounted in 
recent months as a by-product 
of the country’s rapidly increasing war 
production. In that time many banks, 
particularly those in war production 
centers, have been forced, of necessity, 
to formulate policies and procedures 
for handling huge volumes of pay 
checks. 
To give other banks a cross section 
of the experience and opinions of those 
serving war industry, The Burroughs 


_ Clearing House went to a number of 


specially selected banks with a series 
of questions. The questions began 
with the physical job of cashing pay 
checks and ended with the charges 
made for the service. 

Answers to the questions were by 
no means uniform, and in some cases 
opposite opinions were held. There 
was general recognition, however, of 
some of the basic factors. It was 
generally recognized that cashing pay 
checks is one of the important war 
functions of banks. It was also felt, 
in most cases, that wartime contractors 
have been willing to do their part in 
working out check-cashing programs, 
and to do this in such a manner that 
banks can handle pay checks without 
loss. It was also noted that there is 
good reason for the use of payroll 
checks, since they can be prepared 
with greater speed, are safer, and, in 
many cases, are a part of present more 
extensive payroll record requirements. 

The questions and answers follow: 

1. What methods have been devised 
to facilitate the handling of payrolls and 
the cashing of pay checks? 

The First National Bank of Bryan, 
Bryan, Texas, in the locale of a multi- 
million dollar army air training field, 
has worked on a notable system in its 
community. A plan was adopted 
whereby all contractors on the big air 
field construction job pay their 2,000 
to 3,000 employees by check Thursday 
afternoon instead of on various days 
in the week. Merchants agreed to 
remain open Thursday evening to per- 
mit the workers to shop. Banking 
hours are from 6 to 8 P.M. to permit 
the cashing of pay checks. Most of 
the workers are on a_ seven-day 
schedule, and the new plan eliminates 
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~ How Banks Handle 


Payro__L CHECKS 


By 
HARRY V. ODLE 


Editorial Department, THE BURROUGHS CLEARING HOUSE 


A deluge of pay checks resulting from war activity 
has created a man-sized check cashing job for many 


banks, and has raised a number of questions as to 


charges for the service and ways of handling rush 


peaks. 


the need for taking time off for 
shopping. Extra tellers enabled Mr. 
Bryan’s bank to pay the workers 
steadily and without congestion. The 
bank’s officers speed the process by 
checking identifications and endorse- 
ments before individuals get to the 
windows and thus, in the language of 
President Bryan, all a teller has to do 
is to “grab the check and count down 
the sum to the man.” Contractors 
have agreed to accept checks batched 
and posted as one item, which also 
facilitates the payroll handling task. 

At the Flagstaff branch of The Bank 


Split Window 


This split-window idea, used by the District 
National Bank, Chicago, Illinois, was first 
described in The Burroughs Clearing House 
for December, 1941. The basic feature is a 
partition extending out toward the customer 
at an angle of 60 degrees. It is cut so that it 
fits snugly over the window to divide it into 
two sides, and fastens to the bars with a turn- 
button on the teller’s side. The purpose is to 
separate the two parts of the check-cashing 
operation. The customer hands in the check 
through the opening at the right, and the 
teller pays out the money through the open- 
ing at the left. The customer must step left, 
and out of the way, to receive and verify his 
cash. C. E. Herrod, vice-president and cashier, 
reported that six tellers had paid as many as 
3,385 payroll checks between 11 A.M. and 
1 P.M., and that the bulk of them were paid 
between 11:45 and 12:30. A good payer using 
this method pays 700 checks per hour, one to 
a customer, Mr. Herrod states. 


Answers are found in this selective survey 


of Arizona, employees cashing pay 
checks are asked to have their identi- 
fication cards and number tags ready 
when they arrive at the window, re- 
ports Manager I. L. Hart who has had 
considerable experience since his bank 
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Two methods devised by banks to facilitatelithe spe 
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Cashing pay checks for war workers and others at the Mechanics and Merchants National Bank, Vallejo, California 


is located in the immediate vicinity of 
a war project on which over $30,000,- 
000 was expended during the summer 
alone. 

The American National Bank at 
Beaumont, Texas, another busy center, 


litatell the speedy cashing of pay checks 





CURRENCY PACK 


“30 


This package contains— 


1 $20 bill _ $20.00 
2 $10 bills... 20.00 
1 -$5 bill... 5.00 
5 $1 bills... 5,00 


Packed in this envelope to expe- 
dite service for your convenience 


The Second National Bank 


OF WASHINGTON 


3333 G Street.Nw. 500 TA Street. UW. 
Washington, D.¢. 


has encouraged merchants to cash pay- 
roll checks, and has co-operated with 
them by making temporary loans of 
sizable amounts for the purpose. 
“This has materially assisted in reduc- 
ing lobby congestion,” says President 
Butler. 

The Farmers State Bank of IIli- 
opolis, Illinois, remains open from 4 to 
6 P.M. each Friday, which is pay day 
at the local war plant, and has found 
this to be profitable and helpful. 

Out in Vallejo, California, site of 
the Mare Island Navy Yard, popula- 
tion has jumped in recent months from 


Currency Envelope 


An idea which should particularly assist in 
the cashing of payroll checks during rush 
hours has been adopted by the Second Na- 
tional Bank in Washington, D.C. It consists 
of the use of currency pack ervelupes, in 
denominations of $20, $50 and $75. Currency, 
in the foregoing denominations, is inserted in 
the packs several days in advance. As checks 
are presented, the cashing process is expedited 
by giving to the customer a pack of currency 
plus additional cash if the check is for an odd 
Banks adopting such a plan should 
first analyze carefully the individual amounts 
of checks being most frequently cashed, as 
these will vary in different communities ac- 
cording to local wage rates. Such an analysis 
will disclose the proper denominations for the 
currency pack envelopes; this is of vital im- 
portance in order to reduce to a minimum the 
amount of loose currency that must be 
handled at the window. 


amount. 


30,000 to 90,000 and brought with it 
a similar increase in the demand for 
banking services. As war activities 
gained momentum, says Charles N. 
Bessac, vice-president and _ cashier, 
Mechanics and Merchants National 
Bank, cashing pay checks in heavy 
volume on pay days became a serious 
problem for the bank. At first the 
bank remained open Thursdays from 
4:15 to 5:30 P.M., and also after hours 
on two additional days each month to 
cash pay checks for Navy officers, per 
diem men and clerical employees. As 
the Navy Yard personnel increased, 
the strain of maintaining late hours 
started to wear on the bank staff. The 
Navy Yard accounting office also had 
difficulty keeping up its work in mak- 
ing returns on time to the disbursing 
office at Mare Island. As a result of 
this congestion the Navy Yard estab- 
lished three staggered pay days each 
week. This eased the work for the 
bank staff and eliminated the necessity 
for remaining open after hours. 

“The staggering of pay days has 
helped considerably in the handling of 
payrolls,” states Vice-president W. L. 
J. Davies of The United States Na- 
tional Bank of Portland, Portland, 
Oregon, war production and shipbuild- 
ing center. “In this connection we 
have not altered the usual banking 
hours, and we should like to avoid, if 
possible, that method of meeting the 
demand for the cashing of checks.” 


2. What is the procedure of identi- 
fication, and what has been the bank’s 
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experience as to forgeries and other 
losses? 

Despite the large volume of such 
business handled and the rush condi- 
tions, banks do not appear to have 
difficulty in identifying workers or to 
have suffered any considerable losses. 

As President Butler at the American 
National Bank in Beaumont explains, 
“We have had little difficulty in 
identifying the payees because practi- 
cally all of the war industries have 
identification badges with a picture of 
the employee and his serial number 
which corresponds to the serial number 
of his pay check.” 

“Every Mare Island Navy Yard 
employee has an employment badge,” 
says Vice-president Bessac of the 
Mechanics and Merchants National 
Bank, Vallejo, California. “On the 
face is his photograph and number. On 
the reverse side is his signature in 
miniature and a thumb print. This 
badge provides positive means of 
identification.” On the matter of 
losses, Mr. Bessac states that cases of 
pay check forgeries have been very few 
over many years, due to precautions 
taken and to the fact that the FBI 
investigates any irregularities con- 
nected with Navy Yard pay checks. 

From the standpoint of the con- 
tractor himself, Cashier E. J. McDer- 
mott of the Farmers State Bank of 
Illiopolis points out that all contractors 
and subcontractors while working on 
war plants are under bond, and there- 
fore there is little danger in cashing 
the payroll checks they issue to their 
employees. 

Most of the banks reported that 
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they have had no forgeries in connec- 
tion with the pay checks, or that losses 
have been negligible. The First Na- 
tional Bank of Bryan, Texas, obtains 
letters from the contractors relieving 
the bank of all responsibility except in 
cases where the bank might pay an 
employee more than the face amount 
of his check. 

3. What steps have been taken, if 
any, to protect the additional currency 
required? 

Special armed guard protection on 
pay days, and increased burglary and 
holdup insurance coverage, are the 
two measures taken by most of the 
banks against the hazard of additional 
currency necessitated by check cashing 
demand. 

“The bank carries insurance cover- 
age to the maximum amount,” says 
Vice-president Bessac at Vallejo. 


“Our tellers follow the practice of © 


placing cash in different drawers and 
cabinets to avoid concentration of all 
of their working cash in one drawer as 
a protective measure in the event of 
holdup,” says the Home State Bank 
of Kansas City, Kansas, meat packing 
and war production center. 

4. Should banks make a charge for 
cashing pay checks? 

There was almost complete agree- 
ment among the banks questioned that 
a charge of some kind should be made. 

A partial exception to this opinion 
was expressed by President P. P. 
Butler, The American National Bank, 
Beaumont, Texas. “It has always 
been my personal belief that banks 
located in war areas are making a 
serious mistake if they undertake to 


levy a charge for handling any banking 
business that results from war activity 
on anything other than their well estab- 
lished basis for commercial accounts 
prior to such activity. In other words, 
if we have handled these accounts on a 
strict analysis basis, I think it is cer- 
tainly not fair to abandon that basis 
and make a flat per check charge for 
paying checks on ourselves.” 

Stating that the banks in Portland, 
Oregon, have not made a charge for 
cashing payroll checks in the past, 
Vice-president W. L. J. Davies of The 
United States National Bank of Port- 
land foresees a change in the offing. 
“We believe that the data which you 
are assembling should prove very 
interesting,” Mr. Davies writes. ‘“This 
has been a real problem in Portland, 
due to the large amount of war pro- 
duction in many lines, and principally 
in shipbuilding. The matter has 
recently been the subject of several 
discussions by some of the Portland 
banks, and as a result we, ourselves, 
as well as other of the banks, will 
probably very soon adopt a charge for 
the cashing of such checks. Similar 
charges are already in effect in many 
parts of the state.” 

It is the considered opinion of the 
executive staff of The Home State 
Bank, Kansas City, Kansas, voiced by 
President Claude F. Pack, that com- 
petitive conditions in many cases have 
caused banks to assume costs and 
liabilities in rendering services beyond 
reason. “It is our experience and 
observation,” he says, “that when 
banks have the courage to lay before 

See PAYROLL CHECKS—Page 36 


“We believe that the corporation issuing the pay check and not the recipient should pay the conversion cost’’ 


Cashing checks at The Home State Bank, Kansas City, Kansas 




















Banking as Viewed 
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By HENRY D. RALPH, Washington Correspondent 





PRENTISS M. BROWN, Administrator, Office of Price Administration 


His aim: To keep price increases orderly 


Price Administration 


A slow but orderly and controlled 
increase in price levels is foreseen by 
the new Administrator of the Office of 
Price Administration, Prentiss M. 
Brown, banker, lawyer, and legislator. 

As the former Democratic Senator 
from Michigan took over from the 
physically ailing and politically har- 
assed Leon Henderson, the general 
expectation was that OPA policies 
would be revised to make them less 
burdensome, less complicated, and 


less irritating to producers, merchants, 
and the public alike. Promise that 
this would be done was seen in Mr. 
Brown’s declaration that his policy is 
to convince the public that rationing 
and price controls should be viewed as 
a protection rather than an imposition. 

This is less of a new policy in OPA 
than a new approach to the problems. 
The policy still is to prevent inflation, 
keep prices fair to buyer and seller, 
and spread limited supplies as equita- 
bly as possible. Mr. Henderson the 
economist, surrounded by economists, 


viewed price increases as evils to be 
avoided at almost any cost at this 
stage of the war. Mr. Brown, the 
experienced business man and politi- 
cian, knows the dangers of inflation 
but at the same time realizes that the 
economic pressures for higher prices 
must find some relief when they be- 
come too great. His aim is to keep 
price increases orderly, balanced, and 
to a minimum, but not to sit on the 
lid in spite of all effects on production 
and trade. If the average advance in 
the price level can be held to 4% per 
cent per month Mr. Brown will con- 
sider his administration a success. 

Mr. Brown comes from the small 
town of St. Ignace in the Upper 
Peninsula of Michigan, where he was 
prosecuting attorney, and a successful 
lawyer. He is president of the First 
National Bank there. He came to 
Congress in 1933 when President 
Roosevelt came to the White House, 
and though a “freshman” Congress- 
man he was very instrumental in 
getting the Federal Deposit Insurance 
Act on the statute books. Michigan 
voters soon promoted him to the 
Senate where he took an active part 
in all revenue and banking legislation. 
Among other projects, he lead the 
move which resulted in removing the 
tax exemption from future issues of 
Federal securities. He called himself 
a middle-of-the-roader in politics, and 
lined up with the conservatives of his 
party as often as with the New Dealers. 
During the last Congress Senator 
Brown piloted the emergency price 
control act which he now administers, 
and his insistence on putting a lid on 
farm prices is credited with costing 
him his seat at the November election. 

While in the Senate, the new Price 
Administrator was one of the most 
popular and respected members, and 
in his present post he is expected to 
maintain smooth relations with Con- 
gress where his predecessor’s brusque- 
ness and lack of diplomacy got him 
into trouble. Although not a “polit- 
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ical fixer,” Mr. Brown is counted on 
to take a practical view of the prob- 
lems of controlling prices and to com- 
promise where this is necessary for 
achievement rather than to hold in- 
flexibly to a fixed determination to 
keep all prices on a certain line. 


° ° + 


Ration Banking 


Ration banking is now nation-wide, 
and virtually all of the country’s 15,000 
commercial banks are opening coffee, 
sugar, and gasoline ration accounts 
for their customers who deal in these 
rationed commodities. 

The Office of Price Administration 
is asking every bank to take part in 
the program, and the regulations make 
it difficult for a bank not to do so. 
While this will entail additional work 
for the banks, the OPA will reimburse 
them on a schedule of fees which is 
calculated to cover their costs. 

The term “ration banking” caused 
considerable public confusion because 
some people thought it meant ration- 
ing an individual’s use of his bank 
account, but by this time every banker 
knows that it means simply clearing 
ration coupons in the same way that 
money and checks are banked and 
cleared. Once the system has been 
set up it follows usual banking proce- 
dure, and no bank should have any 
difficulties in handling the mechanics 
of it. 

The first thing for a bank to do is to 
lay in a supply of signature cards, 
deposit tickets, ration checks, and 
transmittal letters for clearing checks. 
These must be paid for by the bank 
and furnished without charge to 
depositors. They may be obtained 
from any commercial printer or bank 
stationer, but must conform to OPA 
specifications. A bank can estimate 
the initial supply of these forms it 
will need from the number of its cus- 
tomers required to maintain ration 
accounts, but OPA estimates that the 
average number of ration accounts 
will be about 3 per cent of the 
number of its commercial accounts. 
Certain other forms will be furnished 
by OPA. As other commodities are 
rationed, additional accounts will have 
to be opened. 

For the present, ration banking is 
confined to roasted coffee, sugar, and 
gasoline, but not fuel oil. Before long 
canned foods and processed fruits and 
vegetables will be rationed on the 
“point system” through War Ration 
Book Two but the mechanics of ration 
banking will be the same except that 
banks will total up “points” instead of 
pounds or gallons; they will not have 
to keep track of the particular foods 
which were bought with the “‘point’’ 
coupons. 

Consumers are not affected by 





H. D. SMITH, Director of the Budget 


Estimated expenditures total $108.9 billion 


ration banking, and they will not main- 
tain ration accounts. Ration accounts 
must be opened by all retailers of ra- 
tioned foods (sugar and coffee now, 
others later) whose December, 1942, 
sales of all food were $5,000 or more 
(smaller retailers may open accounts 
if they desire); by all chain food 
stores; by all food wholesalers and 
distributors back of the retail level; 
and by all wholesalers and distributors 
of gasoline except retail filling stations. 

A dealer must maintain his ration 
account with the bank where he has 
his regular bank account. If he has no 
dollar checking account he may choose 
any bank, and that bank is expected 
to open an account for him. However, 
a bank may withdraw from the pro- 
gram on thirty days’ notice, or immedi- 
ately if the regulations are amended in 
a way not acceptable to it. 

The schedule of fees for reimbursing 
banks was based on a study made by 
an accounting firm during a trial 
period of ration banking in the Albany 
area of New York, and was reviewed 
by the OPA and by a committee of the 
American Bankers Association. No 
service charges may be made on dealers 
maintaining ration accounts, and banks 
are not permitted to obtain additional 
compensation from any source. The 
OPA fees will be paid quarterly on the 
receipt of reports from the banks. 
These fees are as follows: 


For the first account opened by any depositor . $0.30 
For each additional account by the same 

SI TES Os oe eae 05 
For each account on the books the 15th of 


each month 


For each deposit made. ..............0.000- 05 
For each item included in the deposit........ 005 
For each ration check debited to an account.. .04 


A ration account is opened by 


getting the proper signatures on the 
prescribed card, using the same pre- 
cautions as apply to a money account. 
A single dealer must have a separate 
ration account for each rationed com- 
modity, and different deposit slips 
and checks must be used for each. 
Coupons deposited must be pasted on 
gummed sheets supplied by OPA to 
banks and dealers without charge, and 
each deposit must be accompanied by 
a deposit slip in duplicate. No deposit 
books are used, and the bank stamps 
the duplicate and returns it to the 
depositor for his records. Certificates, 
acknowledgments, and ration checks 
may also be deposited along with 


stamps or coupons. “The bank main-~ 


tains the ration accounts in the same 
way as dollar accounts, using its own 
system so long as it conforms to 
general outlines laid down by OPA. 
Checks drawn on ration deposits are 
cleared through local clearing systems 
and through the Federal Reserve 
banks. <A ration account must be 
kept. open even though it is inactive 
and has no balance, except when OPA 
gives permission to close it. Over- 
drafts must be charged to the account 
but reported both to the depositor 
and to the OPA district office. 

Complete details of the ration bank- 
ing plan, together with the text of 
General Ration Order No. 3 which 
governs it, are given in a bank manual 
which OPA has made available to all 
commercial banks. Other bulletins 
have also been sent to food and gaso- 
line distributors who will participate. 
The plan is so simple once it has been 
set up, and is so similar to the com- 
mercial banking system, that little 
difficulty is anticipated after the first 
few weeks. 
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The Annual Budget 


The government will have to borrow 
somewhere between $50 and $75 bil- 
lion during the fiscal year starting 
next July, perhaps around half of it 
from commercial banks, on the basis 
of estimates contained in President 
Roosevelt’s annual budget. 

The amount will depend somewhat 
on the course of the war but more on 


the kind of tax legislation Congress 


enacts during the next few months. 
The President asked for new legisla- 
tion “to collect not less than $16 
billion of additional funds by taxation, 
savings, or both, during the fiscal year 
1944.” By savings he means some 
sort of forced savings, such as the 
present victory tax with its post-war 
credit feature, rather than the volun- 
tary sale of war savings bonds. 
Congress has already started to 
wrestle with the tax problem, but pre- 
liminary observations are that $16 
billion is too much to take out of the 
public’s pockets by any sort of tax or 
compulsory savings devices so far dis- 
cussed, and that the total new revenue 
to be provided this year will be more 
in the neighborhood of $12 billion. 
This would include some sort of forced 


savings, which, strictly speaking, is 
not really revenue since it would be 
paid back to the “savers” some time 
after the war. 

The Treasury is preparing for con- 
sideration of Congress a number of 
possible taxing plans, among which is 
expected to be additions to the Social 
Security System involving additional 
payroll taxes which would be available 
for current spending during the war 
although incurring obligations for post- 
war benefits. But before Congress 
gets seriously into the subject of new 
revenue it is expected to enact legisla- 
tion for collecting taxes out of current 
income instead of the present system 
of collecting income taxes out of the 
previous year’s income. This is the 
essence of the “pay as you go” tax 
plan proposed by Beardsley Ruml, 
chairman of the Federal Reserve Bank 
of New York, and some modification 
of this idea seems virtually certain of 
enactment. 

As a war budget must be, the budget 
for the 1944 fiscal year is full of uncer- 
tainties. Direct war activities are 
allocated around $97 billion. The 
Army and Navy asked for more, but 
the President and his economic advis- 
ers decided the money could not be 


21 


spent at a greater rate than this, 
though, of course, the figure. is subject 
to change. Other government activi- 
ties are given $4.1 billion and interest 
on the public debt will take $3 billion, 
so the total budget proper is $104.1 
billion. Added to this is $4.7 billion 
estimated to be spent by the RFC 
and other government corporations, 
making a grand total of estimated 
expenditures of $108.9 billion. 

On the income side, gross receipts 
from all sources are forecast at $35.4 
billion, under present tax laws. This 
would create a deficit of $75.7 billion 
unless new taxes are enacted. The 
public debt will very soon reach its 
statutory limit of $125 billion, and 
Congress will be asked to lift the limit 
or remove it entirely. By the end of 
this June the debt will be $135 billion, 
and a year later it will be $210 billion 
unless new revenue is found. The 
President said “‘such a debt can and 
will be repaid. The Nation is soundly 
solvent.” 

The President’s request for $16 
billion additional revenue to be col- 
lected during the next fiscal year is 
based on the theory that we ought to 
pay about half of the cost of the war 

See WASHINGTON VIEWPOINT—Page 51 


Secretary Morgenthau gave full credit to the efforts of banking and financial men 



































RESULTS OF THE FIRST VICTORY FUND DRIVE 
Sales of United States Government Securities in December, 1942 
I—BY TYPE OF INVESTOR (BANKING AND — SOURCES)* 
a” ga 48 Bak oo 88 Notes ero Tose Bills TOTAL 
I SS dg ie Fiivn dec uncon $2,117,000,000 $2,058,000,000 $897,000,000 $ 5,072,000,000 
Other sources: i 
Insurance companies................ 73,000,000 237,000,000 $1,367,000,000 1,677,000,000 
SINS Se. ka wos o's vlads Vem 48,000,000 82,000,000 479,000,000 000,000 
Other corporations.................. 668,000,000 182,000,000 150,000,000 $1,147,000,000 $ 66,000,000 2,213,000,000 
Individuals, hips, and ] 
oo wae fe — ce 18,000,000 82,000,000 253,000,000 188,060,000 948,000,000 1,589,000,000 
Dealers and brokers................. 447,000,000 319,000,000 115,000,000 881,000,000 
gy tend institutions. .... rs 12,000,000 10,000,000 1,000,000 53,000,000 
. 5. Go t i trust 
ee... 1,000,000 2,000,000 260,000,000 263,000,000 
State and local governments, their 
po at aiden and trust funds 83,000,000 28,000,000 83,000,000 194,000,000 
All other (inc. unclassified).......... 232,000,000 62,000,000 92,000,000 386,000,000 
Total from other sources............ $1,682,000,000 $1,004,000,000 $2,830,000,000 $1,335,000,000 $1,014,000,000 $ 7,865,000,000 
Total from all sources...............-- $3,799,000,000 $3,062,000,000 $2,830,000,000 $1,335,000,000 $1,014,000,000 $897,000,000 $12,937,000,000 
II—BY FEDERAL RESERVE DISTRICT (OTHER THAN BANKING SOURCES)** ; 
Se a SA ane ge Se a $ 74,544,000 $ 143,210,000 $ 328,502,500 $ 106,930,000 $ 65,177,000 $ 718,363,500 
MOINS ost cate cca asa kudtee sued 1,036,017,000 574,432,000 1,598,048,000 425,521,000 180,773,000 3,814,791,000 
MIS. wiht ids Gas cb gbacavense he 366,000 18,345,500 132,764,000 63,227, 62,683,000 330,385,500 
RNIN x 5c avt'a'a «0-0 Sp didsiecela "ow one 77,962,000 44,037,500 111,755,500 218,806,000 104,183,000 556,744,000 
RIE 3, oti Wig aiarscx cay cake 59,431,000 40,054,000 70,141,500 55,034,000 62,218,000 286,878,500 
Sap ae Bas SENG Rage te 096, 31,749,000 23,380,500 39,664,000 969, 179,858,500 
RE 25. 63). Hain ka cedtotuntciece 243,722,000 63,789,000 140,459,000 225,607,000 185,737,000 858,314,000 
SE A ee rere or east e 23,244,000 13,938,500 28,485,000 36,040,000 45,521,000 147,228,500 
SE epee 817,000 8,341,500 34,968,000 12,099,000 37,191,000 101,416,500 
I 5 snidi nn civs nn <0 veered tas on 12,973,000 14,573,500 31,456,500 30,962,000 46,114,000 136,079,000 
te oo A a 18,465,000 10,039,000 29,523,500 33,395,000 40,206,000 131,628,500 
Ree Ss Geen) eres. ,441,000 40,523,000 60,338,500 64,921,000 110,469,000 314,692,500 
pT PEEP CO Ee ee 61,000 86,500 240,418,500 101,000 22,984,000 263,651,000 
PUN Sd Oo aa dst to baste $1,681,139,000 $1,003,119,000 $2,830,241,000 $1,312,307,000 $1,014,225,000 ~ $ 7,841,031,000 
*Statistics for the breakdown of total sales are available in part from tabulations of subscriptions and allotment ah) 
data and are estimated in part 
**Total subscriptions originated in the district. 
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— Stabilization of 


BANK SALARIES 


nation that bank employees are 

well trained. Therefore, as the 
impact of the war effort is felt by 
industry it makes unusual offers to 
them because of their experience. In 
some locations the government itself 
finds it necessary to seek out this 
talent. As the cost of living continues 
to rise it is not reasonable to expect 
that employees will pass up opportuni- 
ties to earn more money in fields other 
than banking. 

The problem presented for banking 
institutions by the government order 
regulating wages and salaries at exist- 
ing levels is to keep their employees 
contented with their compensation and 
at the same time stay within the legal 
requirements. To solve it, we shall 
need a reasonably liberal attitude on 
the part of the government and a 
practical approach to the appraisal of 
its particular salary situation by each 
bank. I feel confident we can count 
on both. 

The executive order, obviously, is 
designed to prevent a wild, upward 
spiraling of wages and salaries that 
would be but the prelude to accelerat- 
ing inflation. From official pronounce- 
ments thus far made, however, this is 
to be accomplished, not necessarily by 


fg is recognized throughout the 


By 
JOHN A. REILLY 


President, Second National Bank of Washington, Washington, D. C., and 
President, District of Columbia Bankers Association 


The problem presented for banking institutions by 


the government order regulating wages and salaries 


is to stay within the legal requirements and still 


retain their employees. 


This practical approach to 


the problem outlines specific steps banks can take 


pegging the salary of every individual 
at its present figure, but by freezing 
the present wage and salary structure 
at its existing level. Salary increases 
are not prohibited as such, but an 
increase without prior approval may 
be legally impossible in an individual 
case. 

Administration of the wage and 
salary control order is divided between 
the Treasury Department’s Commis- 
sioner of Internal Revenue and the 
War Labor Board. The Commissioner 


This form is used for application to the National War Labor Board 





National War Labor Board 
Fora 10 
(11-42) 


. Address: 





Budget Bu No. 07-RO01-42 
-Appreval capives 12/31/43 





APPLICATION FOR APPROVAL OF A VOLUNTARY OR 
AGREED-UPON WAGE OR SALARY ADJUSTMENT 


- Name of employer involved in application: 








« Address(es) of place(s) of business involved: 


Do not use this space 











Docket No. 








8. Type of application for which approval is sought (check): 
e. Agreenent between employer and Iaber organization y 
If checked, name parties to agreement (See instructions) : 











b. Arbitrator’s or referee's award (See instructions) 
If checked, nume perties to award: 








cc. Voluntary adjustment by employer 


a. Other, specify: _. 





If yes, specify the organization_ 


3. Is there a duly recognized or certified labor organization for any-or all of the 
esployees affected by the wage or salary adjustment which hes not signed this 
application? Yes No (See instructions) 











4. Terge of proposed adjustment; (See instructions) 


of Internal Revenue has jurisdiction 
over all salaries above $5,000 a year 
and salaries below that figure paid to 
executive, administrative and profes- 
sional employees. Under the War 
Labor Board come all salaries and 
wages of employees not within those 
classifications. It would appear, there- 
fore, that banking institutions will 
have to confer with both of these 
important branches of government on 
increases in salaries that need approval 
before they are made. 

For the guidance of employers, the 
commissioner has issued a set of regu- 
lations governing the salaries under his 
jurisdiction, and any bank can obtain 
a copy of these regulations from the 
Treasury Department. Incidentally, 
the regulations dispose of the much- 
publicized $25,000 salary limitation by 
a provision to the effect that the 
maximum basic salary allowance for 
any employee for the year 1943. is 
$67,200, which after reduction by 
Federal income taxes would yield 
$25,000. 


HE “existing salary’ contemplated 

by the regulations is that paid on 
October 27, 1942, if $5,000 or less per 
year, or that paid on October 3, 1942, 
if more than $5,000 per year. No in- 
crease in such “existing salary rate” 
may be made without the approval of 
the Commissioner of Internal Revenue, 
except as provided in the regulations. 

To increase an employee’s pay, a 





























The policy directive given the National War 
the President is clear. Under that directive, the Boar 
tion that wage rates prevailing on September 18, 1942. 
grant wage increases over the level prevailing on | 
ceptional cases and in accordance with the Y 
#9250 of October 3, 1942: - 


“The National War Labor Bene i : 
increases in the wage rates prevailing on ‘ 
1942, unless such increase te So 
justments or inequalities, to beteoaiate % 
living, to correct gross inequities, or 
fective prosecution of the War,* ne 






The National War Labor Board will examine o: 
ceptional treatment before approving any increase. 
cases, the Bosrd will be guided by the following” 
cation of these principles by regional directors 
orders of the Board and to ite announced rules of 











1. we 8 t 





If a group of employees has received increases. dosti to eg vi their. 


average straight-time rates over the level prevailing on January 1, 1941, the 
Board will not grant further increases as a correction —. maladjustments. 
Beginning about. Jandery 1, 1941 @ race betecer and prices began. Ba- 
tween that date and May, 1942, when the President's -poiht program to sta- 
Dilize the cost of living was announced, the cost. of 1 had risen 15% as 
measured by the general index of the Bureau of Labor S bets ce, g 
In the same period, very considerable but  deerbeses in wage retes 


were mde, The irregularity of wage increases: many meladjustments in the 
wage relationships between different plants and indgecrien. A gubstantial major- 
ity of industriel workers had received more than } e@; some had Soper 
less. = 7 


To correct these maladjustments, the Board will consider requests for jeg : 
increases in straight-time rates up to 15% above the level prevailing on January , 
1, 1941. This policy sets a terminal point for general wage increases, It is 

not applicable to individual workers or to employess in particular job classifica- 
tions, It will be applied only to groups composed of a2] the employees in a 
bargaining unit, in a plant, a company, or an industry, — upon the cir- 
cumstances of each case, 


Adjustment of wage rates to correct maladjustments may be made by regional 
directors; Provided, however, that their authority in this regard will rg limited 
to cases arising in those industries which have been epecifically designated by 
the Board, and if in the jud t of @ regional director a wage adjustment for the 
correction of a mledjustment would act to unstabilize wages, the case shell be 
referred by him to a tri-partite regional panel, . 








-  Guae st ane tae 
























Mage differentials vnien are established and stabiiiaed 
Amoreat industry and wit got be Gltaroed bythe Boer 


director, If the | rector i@ watisfied thet : 

ifies, the claim my then be ted to the National War Labor Board 

" for consideration, 4 : ee 4 

In the te Preeidant's ensage of {1°27 1942 and in in the Executive Order 

of Oetober 3, 1942, the got ara Sieega hex Fi tor 
elimineting Sinstenbarde <6 of living. The Nations! | War Labor Board has dealt with 

pestle Rane hich tate sere lie Borge mong genet bebop 

the Board is not ins position at this time to enunciate a general policy 


to 
presbesh dln ga eae oo Be Dh ry cf of living. The Board will not 
to measure eubstandarde of living by any fixed wage rate. 


i 
i 
i 


Hee 


Such cases involving substandarde of living ae may srise will be considered 
“the ingest on their individual merits until sufficient experience has accumulated 
permit the statement of a more general policy, 

5 _ Mente Proseeoten of tne tar 

Under Executive Order 9260, the National War Labor ir Board may ap; 
| paul geenai ioe on dlpvoceer 16, 1942 if such an increase io 
necessary “to aid in the effective prosecution of the war." Every edjustment in 
September 15, 1942 wage levels that the Board may make will be, 44 ites judgment, 
for @ more effective prosecution of the war. 


The National War Labor Board will not approve wage increase for the purpose 
of influencing or directing the flow of manpower, 


When in a particular case management and labor, in cooperation with the War 

Commission and other government agencies, have taken concerted action to 

solve a manpower need, the Board will consider a request in that case to correct 
whatever inequalities or gross inequities may then need correction. 


Statement of policy cites basis upon which National War Labor Board may approve requests for increases 


bank must have had in effect on 
October 3, 1942, either a salary agree- 
ment or a salary rate schedule, and the 
increase must be made in accordance 
with such agreement or schedule. 
Further, the increase must be the 
result of one of the following: 

1. Individual promotion or reclassi- 
fication; 

2. Individual merit increase within 
established salary rate ranges; 

3. Operation of an established plan 
of salary increases based on length of 
service; 

4. Increased productivity under in- 
centive plans; or 

5. Operation of a trainee system. 

It may well be that a bank has main- 


predicaments. 


policy needs to be 


the local area. 


commissioner and get his approval. 

With respect to this question of 
salary policy or salary schedule, a 
bank may find itself in one of two 
Either it had no estab- 
lished salary policy in effect on October 
3, 1942, or it finds that its whole salary 


cause, perhaps, it is below the salary 
level for comparable work prevailing in 
In either case, the bank 
may submit its proposed salary sched- 
ule to the commissioner for approval. 


To facilitate the handling of applica- 
tions for approval of salary schedules 
and other items coming under the 
regulations, the Commissioner of Inter- 
nal Revenue has set up a Salary 
Stabilization Unit with regional offices 
in large cities throughout the country. 
A bank desiring a ruling on a salary 
question, therefore, should contact its 
local Collector of Internal Revenue to 
ascertain the address of the nearest 
regional office of the Salary Stabiliza- 
tion Unit. 


“upgraded” be- 


Treasury applications cover salaries over $5,000, certain other employees 





tained a salary agreement or a salary 

















rate schedule for years without ever reacoyr serarnaert Page 1 
having reduced it to writing. Such daincy scabit inet ion Uait 
written evidence is not necessary. EMPLOYER'S APPLICATION FOR APPROVAL OF SALARY ADJUSTMENT = 
Under the regulations, an established 5 os ee 3 ore 
salary policy in effect on October 3, isk ah ciahane oe eet ‘ fas a 
1942, may be determined from previous et Eee ae 
Street number. : : 

payroll records or other payroll data. oe fe 
It is worth remembering, however, ote, . ae 
that if a bank makes increases first and iis application should Wo cubed to the Foplomal oificar of the Salary Stanlinaticn It Tors 
undertakes to prove the existence of a region within which the place of employment is located (eee instruction I). Before filling out the fora, 

; ructions and 4 hereof. It ie important that all questions be answered 
salary policy or schedule afterwards, fully: care ta filling out cats tesa eta wpestte the consideration of the application. Fig Pee 


it runs the risk of not being able to 





establish the existence of the policy to 
the satisfaction of the Commissioner of 
Internal Revenue. The bank has the 








burden of proof in such cases. 





Fortunately, before taking that risk, 
the bank may submit its salary 








schedule or policy in writing to the 
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President Reilly, right, discussing bank’s salary policy with Vice-President Julius E. Loh 


A first step : Obtaining approval of bank’s salary schedule 


Bonuses and “other forms of addi- 
tional compensation” are specifically 
provided for in the regulations. If a 
bank has, heretofore, been paying its 
employees a bonus or other form of 
additional compensation, it may con- 
tinue to do so, without approval by 
the Commissioner of Internal Revenue, 
provided the payment does not exceed 
in amount the bonus or other addi- 
tional compensation paid for the last 
bonus year ending before October 3, 
1942. Where the bonus is based upon 
a fixed percentage of salary, and that 
percentage has not been changed, a 
bonus higher in amount may be paid 
without the commissioner’s approval, 
if the increase is due to an authorized 
or permissible increase in salary. Thus, 
where the bonus is computed at 5 per 
cent of the annual salary and for the 
last bonus year ending prior to October 
3, 1942, a certain employee whose 
salary was then $3,000 a year received 
a bonus of $150, a bonus of $200 may 
properly be paid to him for the next 
bonus year if his salary has been 
legally raised to $4,000 for that year. 
Any bonus or other form of additional 
compensation which is not based on 
the precedent of past custom must be 
approved by the commissioner. 

Contributions by banks to pension 
plans and payments of premiums on 
group life insurance or group health 
and accident insurance, are not dealt 
with in the regulations. Presumably, 
they are not considered inflationary 
and would not contribute to the infla- 
tionary spiral which the salary controls 
are designed to check. They are per- 
missible without approval if reasonable 
in amount and if they are deductible 
for tax purposes under the Internal 
Revenue Code. Banks may well find 


that pension and insurance plans con- 
stitute one of their most valuable and 
effective means of attracting and hold- 
ing employees. Pension plans should 
be checked against the exemption 
requirements set up in Section 165a 
of the Internal Revenue Code. Deduc- 
tion of contributions to employee pen- 
sion and annuity plans will be dis- 
allowed under the tax laws if the 
amounts are deemed to be excessive. 
This limitation is under the tax laws 
but not under the salary control 
regulations. 


HE commissioner has been most 

explicit in defining just who is and 
who is not subject to the salary control 
regulations. Every bank employee is 
subject to the regulations; an ‘“‘em- 
ployee”’ is a person who performs serv- 
ices for another and the employer- 
employee relationship is said to exist 
when “the person for whom services 
are performed has the right to control 
and direct the individual who per- 
forms the service, not only as to the 
result to be accomplished by the work 
done, but also as to the details and 
means by which that result is accom- 
plished.” That fairly describes the 
status of bank employees. A bank’s 
officer is considered an employee and 
is subject to the salary controls. A 
bank’s director is not subject*to the 
regulations, unless he happeris to be 
an employee or officer as well as a 
director. 

The bank, however, may “employ” 
certain people as so-called independ- 
ent contractors, and the regulations 
have no application to them. Thus 
an attorney in independent practice 
who offers his services to the public 
generally is not an employee of the 


bank, even though he handles much, 
or even all its legal work. 

Some banks may be free of the 
salary controls entirely. The regula- 
tions do not apply to employers of 
eight or fewer employees. The only 
feature that applies to them is the 
requirement that no employee shall be 
paid more than $67,200 in 1943. 
Probably many small, rural banks fall 
within this exempt group. 


AS a result of the salary controls, 

banks everywhere find themselves 
confronted by many perplexing ques- 
tions. Suppose the bank had no estab- 
lished salary policy in effect on October 
3, 1942. Or, if it did have such a 
policy in effect on that date, suppose 
it now desires to make an “‘irregular”’ 
salary increase for an employee with- 
out reference to the established policy. 
Or what is a bank to do if sometime 
before October 3, 1942, it promised its 
employees that it would raise salaries, 
or some of them, at a future date? 
May it now make good that promise, 
regardless of the salary controls? The 
answer to these and all similar supposi- 
tions and questions is to submit the 
facts to the Commissioner of Internal 
Revenue for his decision. The com- 
missioner’s policy with respect to such 
requests is set forth in the regulations 
as follows: 

“The burden of justifying an increase 
in salary rate shall in every instance 
be upon the employer seeking to make 
such increase. Increases in salary 
rates may be approved if necessary to 
correct maladjustments or inequalities, 
or to aid in the effective prosecution 
of the war. A promise made by an 
employer to his employees prior to 
October 3, 1942, that salaries would 
be increased in the future, is generally 
to be ignored in determining whether an 
increase after that date should be 
approved. The same rule is applicable 
with respect to a promise made by an 
employer prior to October 27, 1942, 
in the case of employees whose salary 
rates are $5,000 or less per annum. 

“A salary increase, however, may 
be approved, as to salaries below $5,000 
per annum, if to deny, such increase 
would be to force the continuation of 
a salary which is below the general 
level existing for the same or com- 
parable work in the local area on 
September 15, 1942.” 

A bank making a salary increase 
contrary to the regulations or without 
prior approval of the Commissioner of 
Internal Revenue thereby violates the 
Stabilization Act. “Any salary in- 
crease,”’ declare the regulations, ‘“‘made 
before the required approval of thé 
commissioner is obtained, is from the 
date of such increase in contravention 
of the act.” 

That the stabilization act has sharp 

See BANK SALARIES—Page 41 
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A. W. HARRIS, H. W. FENTON, F. R. ELLIOTT... 
One of the best known bankers in the country and dean of Chicago 
bankers, 75-year-old Albert W. Harris, has resigned the chair- 
manship of Harris Trust & Savings Bank, although he remains 
a director. Mr. Harris entered the employ of N. W. Harris & Co., 
private banking firm founded by his father, in 1888. This enter- 
prise was incorporated into the present Harris Trust & Savings 
Bank in 1907; in 1913 Mr. Harris became president and in 1923 
he was made chairman of the board. Executive changes neces- 
sitated by his resignation include the naming of Howard W. 
Fenton, president since 1923, as chairman of the board, and the 
election of Frank R. Elliott, senior vice-president, to succeed 
Mr. Fenton as president. Frank McNair, vice-president in 
charge of the investment department, ‘has been appointed execu- 
tive vice-president, and Stanley G. Harris, vice-president, also 
has become chairman of the executive committee. 


HENRY H. SANGER, CHARLES A. KANTER ... 
The dean of Detroit bankers, Henry H. Sanger, president of The 
Manufacturers National Bank of Detroit since 1938, has been 
elected chairman of the board, a newly created position. He is 
succeeded in the presidency by Charles A. Kanter, another 
veteran banker. Both Mr. Sanger and Mr. Kanter are third 
generation Detroit bankers, and both entered banking in the 
early 1890’s. Mr. Sanger is a former president of the Michigan 
Bankers Association, while Mr. Kanter is the immediate past 
president of the Detroit Clearing House Association. Charles K. 
s Bartow, who was elected vice-president and cashier when the 
bank was organized in 1933, has been elected senior vice-president 
) and a director, succeeding Mr. Kanter in the former capacity. 





HENRY H. SANGER CHARLES A. KANTER 


WORD H. WOOD, T. E. HEMBY .. . One of the organ- 
izers and for 25 years president of the American Trust Company, 
Charlotte, North Carolina, Word H. Wood has been advanced to 
the new office of chairman of the board. Torrence E. Hemby, 
formerly executive vice-president, who has been with the bank 
for 37 years, succeeds Mr. Wood as president. He began with 
the bank, at the age of 18, as a runner. With its resources of 
approximately $150,000,000, American Trust Company is the 
largest bank in any one city in the United States with a popula- 
tion of 110,000 or less. 





FRANK L. KING... . For the last 12 years comptroller of 
the Continental Illinois National Bank and Trust Company 
of Chicago, Mr. King has been elected executive vice-president 
of California Bank, Los Angeles. He joined the Continental 
organization in 1928, and was one of the senior officers. He has 
) FRANK L. KING been active in the American Bankers Association and the Con- 
trollers Institute of America. 


T. E. HEMBY 





ERNEST C. HARRIS... Mr. Harris, formerly president 
of the Union Guardian Trust Company, Detroit, this month 
assumed his new duties as resident vice-president of the Detroit 
Branch, Federal Reserve Bank of Chicago. At the same time, 
the branch has been made autonomous, giving it virtually the 
status of a separate Federal Reserve Bank. Mr. Harris will 
devote his full time to the Detroit area. 











JOHN W. KOSSIN... Mr. Kossin was recently appointed 
managing director of the Pittsburgh Branch, Federal Reserve 


Bank of Cleveland, advancing from the position of cashier. He 
JOHN W. KOSSIN ERNEST C. HARRIS has been with the bank since 1918. 
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Will Close at “3” 


= HAT in thunder has _ hap- 
W\ pened?” Director Clutchbill 
yanked down a newspaper re- 
vealing an outthrust gray goatee and 
two startled blue eyes staring at a 
sudden warlike thumping on the front 
office door of the Ferndale National. 

Cashier John Atwood was rising 
scramblingly to his feet. “It’s old 
Twitter from the Ruby Falls National.” 

“Caleb Twitter? My gosh! Some- 
thing’s certainly broke loose!’ Mr. 
Clutchbill struggled to his feet and 
made for the door with swinging coat 
tails. 

“Why, Caleb! Good land, come in. 
What’s up?” 

“Plenty, Aaron, plenty!” Mr. Twit- 
ter trotted in and dropped on a chair 
edge. ‘““This meeting the state bankers 
are holding at Rutlington on Ground- 
hog Day . . . did you know they are 
going to vote whether to close the 
banks at two instead of three o’clock?”’ 

“Two!” Mr. Clutchbill grabbed his 
goatee. ‘“‘Why, gol darn it, our village 
housewives can scarcely make it at 
three right now.” 

The frisky little president of the 
Ruby Falls National thumped a fist 
on his chair arm. “That’s just what 
I think. I was positive you’d be a 
three-o’clocker. Someone’s got to do 
some fast thinking or they’ll lick us.” 
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A state-wide meeting is held to vote on a proposal 


to change the bank closing hour from three to two 


o’clock. 


It develops into a battle of mascots .... 


Mr. Clutchbill’s woodchuck versus a two-bell” cow 


Mr. Clutchbill pulled at his nose, 
felt inquiringly of his goatee, then re- 
turned to his nose. “How do you aim 
to undermine ’em?”’ 

“It’s all dark, Aaron. That’s why 
I rushed over.” 

““You, eh, think there’s more two- 
o’clockers than three-o’clockers among 
the bankers in the state ?” 

“IT fear it. And it’s going to be 
awkward for us to hang onto the old 
hour of three if the majority votes to 
clamp shut at two.” 

“‘Who’s the bell cow amongst these 
new two-o’clockers ?” 

“Slim Warring. He’s sort of their 
sub rosa chairman. And speaking of 
bell cows, he’s going to have one at the 





meeting. He’s got hold of an old long- 
horn that won a blue ribbon back in 
the 80’s, and he’s going to have her 
right in the dining room with two bells 
hung around her neck for a mascot 
and general advertisement. Two bells 
... isn’t that smart?” 

“Cow?” Mr. Clutchbill rolled his 
eyes around on Mr. Twitter. 

“It’s sort of propaganda to divert 
attention. A good many on the spur 
of the moment will think the two- 
o’clockers are modern, and vote with 
the rival gentlemen.” 

“Hm-m,” Mr. Clutchbill mused. 
“Caleb, we shall have to have a 
mascot. We’ll have to exhibit an 
animal, too.” 

Mr. Twitter lit up like a 100-watt 
Mazda. “An animal?” 

“Something appealing, to swing 
attention from their cow.” 

“But I can’t think of any varmint 
powerful enough to lick their two-bell 
cow.” 

“Um-m, eh, how about a wood- 
chuck? It will be Ground-hog Day, 
you know. And I have a chum who 
has a very winsome tame woodchuck 
we might borrow.” 

“By jinks! Aaron, it’s more appro- 
priate, eh, more deft—that’s the 
word!” Mr. Twitter pounded both 
fists on his chair arms. 

“If we could sick our woodchuck 
on their cow, and win, many two- 
o’clockers might swing into our three- 


The woodchuck sat up and motionlessly 
examined with brown whiskered face 
and friendly eyes the old director's goatee 
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o’clock party. Sometimes, Mr. Twit- 
ter, a small animal can set going a 
fearsome rumpus.” 

**Aaron, a woodchuck is a good deal 
smaller animal than a cow, but strange 
things can happen in our wildwood. 


You take charge. Shall I call for you 
on the afternoon before the evening 
meeting? Mike LaRose over our way 
has some nice mink cages. Shall I 
bring one?” 

“Oh, no, my crony, Cal Bannister, 
has a fine display cage for his little pet 
woodchuck, Piper. Cal and Piper and 
I will go up together.” 

President Twitter rose and held out 
an old banking hand of comradeship. 
‘Aaron, our influence in the state will 
live or die on this issue. We've got 
to win.” . 

“It rests on the knees of the gods, 
but if little Piper’s whistle is working 
he may blow good luck our way.” 

The moment President Twitter de- 
parted, Mr. Clutchbill hastened to 
the south end of the village where Cal 
Bannister lived in a low, rambling 
white cottage. Cal was in the act of 
giving Piper an airing when Mr. 
Clutchbill bustled up to the woodshed 
doorway. 

“Cal, is that pet woodchuck of yours 
alive?” panted the old director anx- 
iously. 

“Hello, Aaron. Heh, alive? You 
bet. I’m just gettin’ Piper woke up 
for Gound-hog Day. He’s told the 
length of the winter for two years 
runnin’.” 

“Heh, he’s a cute critter, isn’t he?” 
Mr. Clutchbill put on his spectacles 





The startled cow suddenly went into “‘high”’. 





and bent down beside the cage flooded 
with sunshine from the broad open 
doorway. 

The woodchuck sat up and motion- 
lessly examined with brown whiskered 
face and friendly eyes the old direc- 
tor’s goatee. 

“He’s jealous of your whiskers, 
Aaron,” informed Cal. 

“Can’t you whistle, Piper?” clucked 
Mr. Clutchbill. “Come on, give 
grandpaw a nice whistle.” 

“He won’t whistle unless he gets 
scairt. You wait a minute.” 


CAL picked up a piece of firewood 
and gave the bottom of a washboiler 
a bang. 

““Wh-ee - 0 - 0 - e-et!” 

Mr. Clutchbill ducked back with 
stinging ears. “Jingo! Piercin’, ain’t 
it?” 

“Worse ’n a steam calliope. I’ve 

had him four years and he can get a 
jump out of me any time he lets one 
go.” 
“Well, I might as well own up, Cal, 
I’ve come down to see if I could bor- 
row him for our bankers’ meeting on 
Ground-hog Day. We want him for 
a mascot. We’re having a little war 
with another faction that’s introducing 
a blue ribbon cow. They aim to draw 
attention to themselves. If our gang 
had a woodchuck —well, if Piper is in 
good voice on Ground-hog Day it 
might top ’em. Would it scare him 
to death to put him in a big dining 
room at night with a good deal of 
noise going on?” 


“Land, no! I had him over to 


Two bell-hops snatched open the street door just in time 





Tinbridge Fair and he drew a bigger 


crowd than the horse races. Piper 
likes a crowd. And he made more’n 
one feller jerk his neck out of his collar 
when he let out that piercing whistle 
of his.” 

‘“Hm-m, well, I guess you better 
come along and watch out for Piper. 
There’s liable to be a rumpus start. 
And, anyhow, you'll get a neat free 
feed. I can get you in by claiming 
you’re our official mascot keeper.” 

“Why, that’s real decent of yuh, 
Aaron. I’d be proud to mingle briefly 
with the outstanding financ-e-ers of 
the state. I'll groom little Piper till 
he shines like a silk hat.” 

‘Out of the lobbying and _ horse- 
shedding that buzzed around amongst 
the banks prior to the meeting an 
official slogan was put on the air by 
the two-o’clockers: 

“Two bells .... 
And all’s well!” 


Mr. Clutchbill bit back with a war 
whoop more original and sharper 
pointed: ' 

“Three strokes .... 
And the clerks ain’t croaked!’ 


The old director also let it get out 
that the three-o’clockers would have in 
the dining room a little animal mascot 
that would foretell coming events. It 
fetched looks of deep concern out of 
the two-o’clockers, and caused more 
than one uncertain fence-sitter to 
almost lose his balance. 

In the early evening of Gound-hog 
Day there might have been seen a 
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By JAMES MONTAGNES 


Ruml Plan Advocated 
for Canada 


At the recent annual meeting of 
the Canadian Bank of Commerce at 
Toronto, President S. H..Logan de- 
voted considerable time in support of a 
change in Canada’s income tax system, 
to a plan similar to that advocated by 
Beardsley Ruml to the Finance Com- 
mittee of the United States Senate. 

“Since we in Canada,” stated Mr. 
Logan, “have now recognized the 
principle of the ‘pay-as-you-go’ plan 
relative to payments of the 1942 
income tax, although the payments 
will come largely’ out of 1943 income, 
we could forthwith adopt the Ruml 
Plan without any change in our taxa- 
tion machinery and shift our tax- 
payers to a fully current basis were the 
government to cancel the tax covering 
the income period from January 1, 
1942, to August 31, 1942. 

“All payments required to be made 
by individual taxpayers from Septem- 
ber, 1942, on would then be considered 
to cover the current income period, 
monthly or quarterly as the case may 
be, to which they relate. The tax- 
payer would be out of debt to the 
government and would remain so. 


*‘Any subsequent change in the rate 
of income tax would take effect as and 
when promulgated. This would do 
away with another undesirable feature 
of the present system, namely, the 
practice of making a change in rates 
retroactive, as a result of which indi- 
viduals for a period as long as six 
months have been in ignorance of the 
amounts they would have to provide 
for taxes.” 

Canadians began paying 1942 in- 
come taxes with their first September, 
1942, pay, the employers collecting 
90 per cent of the income tax and forced 
savings. The system so far is working 
out satisfactorily, but requires educa- 
tion as to why the deductions. The 
employer must send in the collections 
within a week to the National Revenue 
Department. 


* ° S 


Wartime Advertising 


A growing number of Canadian bank 
and trust companies are utilizing all 
their advertising along war themes. 
Thus, the Bank of Nova Scotia re- 
cently used an advertisement in Cana- 
dian newspapers to remind Canadians 
to write to the boys in training camps 


and overseas, under the heading “It’s 
Always Your Turn To Write.” The 
bank also gets in a few words about its 
services for the boys in uniform, and 
mentions its London branch. 

Another in the Bank of Nova 
Scotia’s current series deals with bank 
wartime services. It is entitled ““Yes — 
We Are Busy” and shows a line-up of 
war workers at tellers’ cages. The 
advertisement states: ‘“‘Many of our 
trained men are now with the Armed 
Forces: but our staff carries on. Your 
co-operation by banking early in the 
day will be helpful.” 

The current series of the Chartered 
Banks of Canada, placed by the 
Canadian Bankers’ Association, shows 
how banks are helping in the housing 
of war workers. It tells how one bank 
branch came to the aid of a home 
owner who wanted to convert his two 
cottages into two-family homes in the 
town near.a new -shell-filling plant. 
Its closing message is that “at least 
two-thirds of the total number of loans 
outstanding in Canada’s chartered 
banks average less than $500 per loan.”’ 

Because most people today have 
become headline readers, the Huron 
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Canadian banks are tending to utilize war themes in all their advertising, although applications vary 



















requirements are the obliga- 
trons of extraordinary taxes, 
Victory Bonds end war charines, 
So great are the financial duties 
imposed by war thar che citizen 
mast resort to unusual, drasnc, 
systematic, determined seeing 
t© meet them . 
The Bank of Monceal offers 
you the service of a Special Sav- 
ings Account, in which you can 

arduous duties, which call on his great- deposit mery pay-day, of other income 
< @at resources of character, indusery and —_ dace, the right proportionate amount to 

financial meant. Added t the normal cover your war obligations when due 


BANK OF MONTREAL 


“A SANE WHERE SMALL ACCOUNTS ARE WELCOME” 


furure independence — these 
are the relatively simple dunes 
of canzenship 10 peace-ume. 

But 19 wartime things are dif 
fereru. Even though he may not 
have the privilege of 
joining the armed 
forces, the citizen has 
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Welelping to House 
Canada’s War Workers 


WHEN the huge sbeli-filling pleat another house wo sccommodate 
came to his town, Chartes Humter eight single individuals. 

got to thinking about the critical ‘With the aid of the bank Hunter 
shorage of housing «.. and about helped to provide urgently aceded 
the two large cottages he owned. It homes for wa: workers. He bas 
wouldn't cost much to moderaize now pid off all but $100 of the loan. 
and sab-divide them to make com 


A very small amount paid out for 
fortable homes for four families. has th 





He talked ic over with his bank ‘han double his former revenues. 
manager, who extended him 2 $600 = Such modest, highly useful loans 
loan. With the monary, Hunter not typify the contributions that the 
oaly converted his comsges but took banks make to Canadian enterprise. 
part of the loan, along with some of The sbove story is a0 actual case— 
his rental incomie, to remodel only the same has been changed. 





At least twedhirds ef the total number of loans outwtanding 
in Canada’s Chartered Benks averoge less then $500 
per toon. 





THE CHARTERED BANKS 




















YES, and this is evidence that Cenada’s.war effort is 
moving in high gear, as the day's work in a bank is closely 
allied with that effort. ‘It means:—' 


@ A large volume of ,payrolis and pay cheques 
of the Armed Forces and War Industry. 


@ Servicing Victory Bond transactions. during 
campaigns and at other times. Regular over-the- 
counter sales of War Savings Stamps and Certificates. 


@ Dealing with necessary Government Regulations 
(Foreign Exchaage—Travel—Import and Export of 
Goods . ..) on behalf of the public. 


@ And in addition, providing the many banking 
services necessary to the country’s activities. 


Maoy of our trained men are now with the. Armed 
Forces but our staff carries on. Your co-operation by 
banking early in the day will be helpful. 


the BANK of 
OVA SCOTIA 


ESTABLISHED 1832— OVER A CENTURY 
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Right to Inspect Bank’s Records 


A bank’s stockholder has a legal 
right to inspect certain of the bank’s 
records, even for the purpose of bring- 
ing suit against the bank, according to 
a recent decision by the Supreme Court 
of New Jersey. 

There a bank served as trustee for 
holders of mortgage bonds under agree- 
ments with a mortgage company. Be- 
cause of the bank’s alleged dereliction 
in its duty as trustee for the holders 
of the mortgage bonds, the bank was 
“‘surcharged” for a large sum, which it 
had to pay to the persons interested in 
the mortgage bonds. : 

After the loss thus. incurred, a 
woman stockholder of the bank de- 
manded that she be permitted to 
inspect the bank’s list of its stock- 
holders so that she might communicate 
with them for the purpose of having 
them join with her in a suit against the 
officers and directors for alleged mis- 
management. When her demand was 
refused, she brought legal proceedings 
to compel the bank to disclose to her 
the names and addresses of its stock- 
holders. 

“She seeks to learn the names and 
addresses of the other stockholders,” 
said the Supreme Court of New 
Jersey, “‘in order to invite the stock- 
holders to join in a suit which she 
proposes to bring against the officers 
and directors and to inform them that 
in her opinion there has been extreme 
mismanagement and misappropriation 
of funds and assets of the bank. 

“Whether there be any merit in 
these allegations, we are not now 
called upon to determine. We think 
she may not lawfully be deprived of 
the right to communicate with other 
stockholders and to lay before them 
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CHARLES R. 
ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 
District of Columbia 


such facts respecting the management 
of the corporation as, in her judgment, 
would warrant action against the 
directors. To this end, she is entitled 
to the right to inspect the stockholders’ 
list.” 

In addition to citing a New Jersey 
statute providing that the list of bank 
stockholders shall be open to inspec- 
tion by any stockholder, the court also 
pointed out that the common law 
recognizes the right of a stockholder 
to inspect the books of a corporation 
where the request is made in good faith 
and is germane to his rights as a stock- 
holder. Presumably this common law 
right could be enforced by a bank’s 
stockholder even in the absence of a 
specific statute on the subject. (Brown 
vs. Central Trust Company, 28 Atlan- 
tic Reporter, Second Series, 773.) 
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Bank Set Off 


An Oklahoma bank set off the 
amount of a depositor’s checking ac- 
count against his indebtedness to the 
bank. As a result, payment was re- 
fused on a check subsequently pre- 
sented by the payee thereof. The 
payee thereafter sued the bank for the 
amount of the dishonored check, 
alleging that the deposit account con- 
stituted a trust fund for the payment 
of the check in question and that this 
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A summary of current decisions 
of particular interest to banks 





fact was known to the bank. The 
bank’s right to the fund by set-off was 
sustained by the Supreme Court of 
Oklahoma, but in its discussion of the 
applicable law the court presented an 
interesting outline of the conditions 
that must exist to enable the bank to 
set off the deposit account against the 
depositor’s debt to the bank. 

“The right of the bank,” said th 
court, ‘‘to exercise its banker’s lien in 
the application of funds held by the 
bank to the payment of indebtedness 
owing by a depositor presupposes, 
first, that the fund deposited in the 
bank by the debtor was the property of 
the latter; second, that the fund was 
deposited without restrictions and was 
not a special fund; third, an existing 
indebtedness then due and owing by 
the depositor to the bank.” 

The inference is, of course, that if 
one of those conditions is lacking in a 
particular case, the bank cannot validly 
exercise its right of set-off. 

“But in such case,” the court ex- 
plained, ‘‘the burden is on the plaintiff 
to show that the fund belonged to him 
and not to the depositor; or, that the 
deposit was a special one restricted to 
the payment of certain claims, includ- 
ing plaintiff’s own, and was accepted 
by the bank with such limitations.” 

Conceding that the bank may set 
off the deposit against the depositor’s 
unmatured debt, when the depositor 
has so agreed, the court added: 

“The requirement that the debt be 
due is, in the absence of fraud and 
collusion on the part of the bank and 
the depositor, ordinarily a matter that 
concerned only the bank and the 
depositor. If there is a bona fide pay- 
ment of the debt out of the unrestricted 

See COURT DECISIONS—Page 46 
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THE BOOKLET COUNTER 








New Booklets 


Investor’s Tax Kit ... An excel- 
lent compilation of information and 
material for taxpayers, particularly 
those having investments. Included is 
a 27-page analysis of the 1942 Revenue 
Act, with special reference to securi- 
ties. Separate large work sheets are 
provided for scheduling capital gains 
and losses for the year. Incidentally, 
the envelope containing the material 
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A WAR-TIME NEED 


—War Damage 
Insurance 


Mf 
Che Phoenix 


3usurance Company, Hartford, Coun. 
1854 


Connecticut 
Sire Irourancllec Harford bonn: 


(SUTTABLE 
Fire € Infurance @mpany 
PROVIDENCE, RI 


ATLANTIC FIRE INSURANCE CO. 
Raleigh, North Carolina 
THE CENTRAL STATES FIRE INS. CO. 
Wichita, Kansas 

GREAT EASTERN FIRE INSURANCE CO. 
White Plains, N. Y. 

MINNEAPOLIS F. & M. INSURANCE CO. 
Minneapolis, Minn. 


RELIANCE INS. CO. OF CANADA 
Montreal, Canada 


* 


HARTFORD 
30 Trinity Street 


CHICAGO 
Insurance Exchange 


NEW YORK 
110 William Street 


SAN FRANCISCO 
220 Montgomery Street 


PTIME TRIED & FIRE TESTED | 














The booklets listed here are offered 
without charge or obligation. 
Simply address requests on bank 
or company letterhead to 


The Editor 
The Burroughs Clearing House 
Second and Burroughs Avenues 
Detroit, Michigan 





can be converted into a handy file 
folder for keeping tax records together. 


Memo to Dictators , . . Not a 
note to Hitler & Co., but a guide to 
the conservation of clerical time and 
effort. It cites a number of simple, 
practical suggestions for improving 
machine dictation, so that the tran- 
scriber will not have to waste time 
guessing, and can turn out more typing 
work with greater ease and fewer mis- 
takes. The booklet lists four things to 
do before dictating the body of a letter; 
tells how to dictate figures, proper 
names, special terms; cites “do’s and 
don’ts” of operating machine dictating 
equipment. A very timely booklet to 
pass around the office; it should be 
especially helpful in view of the lack 
of experienced clerical help. 


The ABC of Credit Insurance 
- « » With the war effort imposing un- 
usual strain and uncertainty in con- 
nection with the operation of many 
businesses, credit insurance is a stabiliz- 
ing factor of importance to grantors 
of credit. This booklet discusses 
briefly the following topics: What is 
credit insurance? Who needs credit 
insurance? How does credit insurance 
work? 


Facts About Social Insurance 
- « - Basic information, in question and 
answer form, concerning the trend 
toward compulsory government insur- 
ance and its relationship to voluntary 
insurance. This is a subject of more 
than academic interest, as a result of 
current proposals to extend provisions 
of the Social Security Act in the 
United States, and the widely-dis- 
cussed Beveridge plan of an enlarged 
system of social security in England. 


Income Tax Digest ... An un- 
usually well condensed manual for the 
individual taxpayer, to assist in the 
preparation of 1942 income tax returns. 
It contains a summary of important 
tax changes, tables of new tax rates 
and approved depreciation rates, per- 
missible exclusions and essential inclu- 
sions in reporting gross income, and a 
listing of non-deductible items and 
deductions from gross income. Sample 


In writing to advertisers please mention The Burroughs Clearing House 


copies contain prices at which the 
manual is available for quantity dis- 
tribution to customers. 


Canada Pays... This eight-page 
brochure gives some surprising facts 
concerning the part Canada is playing 
in the war, and how it is financing it. 
Thus it is disclosed that Canada is 
paying through taxation and other cur- 
rent revenue for over 50 per cent of all 
war and non-war expenditures, with 
the remainder being met through bor- 
rowing. Also, that practically all 
longer term borrowing is through war 
loans to the public, leaving the re- 
sources of Canadian banks free for 
short-term financing requirements. 


Still Timely 


Public Relations . .. Eleven 
specific suggestions for increasing pub- 
lic understanding and appreciation of 
bank, in a 16-page report issued by a 
special committee of the Association 
of Reserve City Bankers. 


Manual of Record Storage 
Practice ... Changes in the practice 
of preserving inactive records have 
become indicated as a result of recent 
tax laws, government regulations, and 
greater volume of business. A leading 
manufacturer of storage boxes here 
brings the subject up to date. 


How to Harness a Conference 
- « « Suggestions to bankers and busi- 
ness men for getting more out of 
meetings, and for checking on the 
progress of activities assigned. 


Scientific Service for Farm and 
City Properties .. . Particularly of 
interest to banks and insurance com- 
panies having investments in distant 
states which need field representation. 
The brochure describes the services 
offered by an organization which 
operates in this capacity in sixteen 
states. 


Tri-Tax Tables . . . This pocket- 
size folder contains a set of tables by 
which an individual can find at a 
glance his own taxable status in re- 
gard to Federal income, estate and 
gift taxes. The tables quickly show 
the amount of reduction in both estate 
tax and income tax resulting from a 
stated gift of part of the taxpayer’s 
property. 


Ready-Reckoning Chart... 
A handy device by which an investor 
can ascertain quickly whether tax- 
exempt municipal bonds or taxable 
bonds will be most profitable at his 
limit of taxable income. 
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(Canned goods or Copra... 


qne- 
company , io 
ton Cannste yangton » 1 





From Coast to Coast and Border to Border 


The Lawrence System of Field Warehousing is the leading method of obtaining 
advances against inventory assets. We issue bankable warehouse receipts for canned 
goods or copra or coal or cement or for almost any other kind of merchandise. In 
practically all cases stocks remain right on the premises of the originator or distributor. 
Normal processing and marketing schedules need not be interrupted. For further in- 
formation telephone or write any Lawrence office. 


LAWRENCE SYSTEM (2/4 wanchousing 


FOR BANK LOANS AGAINST INVENTORY 


ar New York: 72 Wall St + Chicago: 1 No. LaSalle St + San Francisco: 37 Drumm St + Los Angeles: W.P. Story Bidg. 
>> Buffalo + Boston + Philadelphia » Kansas City * St. Louis » New Orleans « Charlotte, N.C * Jacksonville, Fla. 
Minneapolis - Dallas » Houston + Denver * Fresno + Portland, Oregon + Seattle - Spokane + Honolulu 
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The finest L. L. Brown 
elolale MEN laliictele Me) Mel dellalcl ay 
paper, adds only 2% to 
letter costs, but makes cor 
respondence 100% in 
character, prestige, im 
pressiveness. Your printer 
will be glad to furnish you 
with L. L. Brown papers. 
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1943 FARM PROGRAM 


(CONTINUED FROM PAGE 15) 


Still another local Pillar of Income is 
derived from wheat and other small 
grains. No urgent demand for these is 
reflected in the Food-for-Freedom goals 
for 1943.. However, the bank is pri- 
marily recommending such crops for 
winter cover and as green pasture for 
feeding sheep, cattle and hogs. This 
saves some of the expense of dry feed. 
It also protects against leaching and 
soil erosion during winter months. 
Thus wheat sown on good land in late 
September or early October will pro- 
vide a good cover crop on which to 
graze cattle until April, and it can be 
harvested along in July to provide a 
cash income, as well as flour for family 
use, while the straw can be used for 
bedding and feed. Similarly, the bank 
recommends the sowing of Crimson 
Clover, rye, barley and oats, for in 
our district a successful live stock 
program cannot be carried out with- 
out having some cover crops. Also, 
the midsummer income from small 
grains is very welcome, since it comes 
during the busiest time on the farm 
when money is usually needed to meet 
expenses. 

Incidentally, in connection with the 
subject of soil erosion cited above, we 
have worked closely with soil conserva- 
tion officers in urging the liming of 
land, sowing legumes such as Lespe- 
deza, and the scattering of phosphates. 
We have not only encouraged but also 
have financed such activity, which is 
of particularly vital importance if 
increased farm production is to be 
obtained. 

Tobacco, the first Pillar of Income, 
is still the main source of cash income 
for local farmers, and we advise the 
farmer to plant all of the tobacco per- 
mitted under government allotment. 
The 1943 production goals for various 
types of tobacco remain virtually the 
same as those for 1942, indicating that 
the Department of Agriculture con- 
siders they have a legitimate place in 
the farm picture. It would be a serious 
mistake from an economic standpoint 
for the farmers around Clarksville to 
cease raising tobacco entirely. How- 
ever, more and more farmers are com- 
ing to realize that they must make their 
living and much of their profits from 
other crops, and to consider returns 
from the sale of tobacco in January and 
February as extra profit. 

In summary, our 1943 program for 
the local farm family will be quite 
similar to that of previous years. It 
can be expressed in the farmer’s own 
language as follows: “We have a cer- 
tain number of acres of land. We will 
plant all of the tobacco we can under 
our allotment. We will follow all the 


soil conservation practices and thus 
build up our land, as well as receive 
our parity payments. We will grow 
enough grain’ and hay for our live 
stock of every kind, so that we will 
not have to buy hay, corn or other 
grains. As for pastures of every kind, 
we will have plenty. A ‘surplus’ of 
pastures is always just enough. Inso- 
far as possible we will have a flock of 
sheep, a herd of beef cattle, some cows 
to milk and a few hogs for market as 
well as meat. Finally, we will have a 
garden, and can a lot of food for the 
winter.” This is the local program 
that the bank considers sound and 
practical for the farmers of this par- 
ticular territory during the coming 
year, and we believe that it also is co- 
ordinated with the broad purposes and 
objectives of the Food-for-Freedom 
program. 


PERHAPS it may be considered that 
too much emphasis is being placed in 
this discussion on a plan for farming, 
and too little on the financing phase of 
the subject. However, I believe that 
banker assistance in the Food-for- 
Freedom program, to be most effective, 
should extend beyond the granting of 
agricultural credit, vital as that may 
be. If qualified to do so, banks are in 
a position to exert a powerful influence 
in guiding production into practical 
and successful channels which meet 
wartime objectives. I am strongly 
convinced that the country banker who 
intelligently analyzes the possibilities 
of the farming resources served by the 
bank can always contribute to the 
agricultural development of the com- 
munity. Likewise, by reason of being 
well-informed, he can warn against 
ill-advised ventures which might lead 
to financial disaster or non-essential 
production. I believe in such a posi- 
tive, dynamic policy, as opposed to a 
passive one which is frequently born 
out of a lack of knowledge or a dis- 
inclination to put forth the effort. In 
normal times, a well-considered aggres- 
sive policy produces gratifying results 
in terms of bank profits, farm earnings 
and community prosperity; today, with 
our urgent wartime needs as embodied 
in the Food-for-Freedom program, 
when food is a vital war weapon, such 
a policy is more urgent than ever. 
Before the rural banker can effec- 
tively formulate a program which will 
fit the 1943 food production goals to 
local conditions, however, he must 
know what the land of the area is 
capable of producing. He must also 
find out if there is a satisfactory local 
market, and if not, what steps are 
necessary to provide such a market. 
Then comes the hardest task of all, 

















$10,000 Worth of War Bonds 
Sold Every 104/s Seconds’ by This Nation’s Banks 


One day swords will be beaten back to plowshares; and 
tanks to tractors; and men will walk easily again, unafraid, 
in the streets of the cities of a free world. » » America is 
seeing to that—in battle lines stretched from Alaska to Africa 
to Australia; on assembly lines all over the nation; and in 
the long lines of Americans, answering the cry, “Any Bonds, 
Today?” with purchases which are already in excess of 
$8.267.000,0001* » » To date, America’s banks have been 
America’s Star Salesmen! For these institutions have sold 
85% of this huge total—more than $56,000 worth of War 
Bonds every minute! » » And they are doing it without 
compensation or profit. Doing it in spite of the shortage of 


*Based on 40-hour week—Nov. 1, 1941, to Oct. 31, 1942. 


man power—and in the face of the added expense made 
necessary by the employment of extra staffs. » » The Gov- 
ernment and the people of the United States have confidence 
in banks. Confidence, secured by long years of faithful, effi- 
cient service to the community and the nation, » » One of 
these important services is the protection of depositors’ 
checks through the use of Safety Paper. Safety Paper, 
which protects checks against fraudulent alteration and 
counterfeiting, was invented by George LaMonte in 1871. 
La Monte Safety Papers——identified by the wavy lines—-are 
used by individuals, corporations and banks through- 
out the nation. : 
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that of figuring out how to change 
farmer habits and get farmers to adopt 
a recommended program. 

In many banks, an important first 
step may be an organizational one. 
Every rural bank should have at least 
one member of the staff who has a 
thorough knowledge both of farming 
and of farm credit. It has previously 
been noted that in our bank we have 
one officer who specializes in live stock 
financing, another in the financing and 
development of our rapidly expanding 
sheep industry. Frequently they spend 
their entire days in the country. Al- 
most every day except Monday and 
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Saturday, from one to three of ‘our 
officers desert their desks for rural 
destinations. There is no easy, desk- 
clinging formula that I know of for 
obtaining the first-hand information 
necessary before a rural banker is 
qualified to advise his customers on 
their individual problems and meet the 
competition of the various govern- 
mental financing agencies. - 

Just a word in reference to these 
agencies. It has been our experience 
that they have served a_ useful 
rather than a harmful purpose. To 
my mind, the best competition against 
the governmental lending agencies is 











Fifth Ave. at 44th St. 


Due from Banks and Bankers 
U. S. Government Obligations 
Public Securities . . 

Stock of the Federal Reserve Bank 
Other Securities and Obligations 
Loans and Bills Purchased . 
Credits Granted on Acceptances 


Bank Buildings 
Other Real Estate 


Total Resources 


Deposits. 
Treasurer’s Checks ‘Outstanding 


Guaranty Trust Company of New York 
140 Broadway 
London: 11 Birchin Lane, E. C. 3; Bush House, W. C. 2 
Condensed Statement of Condition, December 31, 1942 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Accrued Interest and Accounts Receivable . 
Real Estate Bonds and Mortgages . 


LIABILITIES 


$2,676,622,241.77 
21,639,937.96 


Madison Ave. at 60th St. 


-$  640,745,488.93 
1,692,372,867.88 
46,676,486.16 
7,800,000.00 
21,754,946.79 
563,913,215.91 
1,207,213.88 
7,634,055.83 
1,686,078.11 
2,983, 790,353.49 
10,603,604.19 
1,104,664.63 


3 2,995,498, 622.31 








Acceptances 
Less: Own Acceptances | 
Held for Investment . 


Foreign Bills 
Foreign Funds Borrowed 


$ 2,698,262,179.73 





Liability as Endorser on enneene and 


$4,722,150.08 
3,514,936.20 
1,207,213.88 
73,911.00 
152,550.00 
2,700,000.00 


Dividend Payable January 2, 1943 ‘ 

Items in Transit with Foreign Branches and Net 
Difference in Balances Between Various Offices 
Due to Different Statement Dates of Foreign 


Branches .. ‘ 1,309,555.54 
Miscellaneous Accounts Payable, ‘Accrued Taxes, etc. 9,246,152.82 
2,712,951,562.97 
Capital $ 90,000,000.00 
Surplus Fund ‘ 170,000,000.00 
Undivided Profits 22,547 ,059.34 
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Securities carried at $617,335,858.62 in the above Statement are pledged to 
—~- for fiduciary powers, to secure public monies as required by law, and 


This Statement includes the resources and liabilities of the English 
Branches as of December 26, 1942, French Branches as of September 30, 
1942, and Belgian Branch as of October 31, 1941. 


Member Federal Deposit Insurance Corporation 
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the energy and willingness to “get out 
and dig” of the country banker. 

Turning now to the credit responsi- 
bility. of banks under the Food-for- 
Freedom program, it is first of all 
noteworthy that the former major un- 
certainties of price and demand in 
connection with farm products are no 
longer factors likely to concern the 
loaning officer to any great degree. 
The price support program enables the 
Department of Agriculture to main- 
tain price floors for essential farm 
products during the war, and the 
demand is certain to be greater than 
the supply during the coming year. 

Important factors to be considered 
in present-day farm production loans 
include: 1. labor supply; 2. acreage 
available; 3. in. live stock loans, 
whether pastures are already fenced, 
since fencing is no longer obtainable; 
4. whether sufficient farm equipment 
is already on hand. 

While it is generally believed that 
man power may be the farmer’s 
greatest problem this year, in our own 
territory we think that this situation 
will be more stable than it was in 
1942. While farm labor supply will 
be short, we believe the farmer in our 
section can count on holding his help 
to a greater extent than was possible 
last year. 


OF particular assistance to us now, 

when farmers are considering the 
expansion of operations, is our credit 
file which contains accurate informa- 
tion on every farmer in our trade area. 
This compilation was the result of 
several years of work, and it cost the 
bank money, but we often wonder how 
we ever did business without it. In 
my opinion, a credit file is the very 
heart of a country bank. 

We now obtain a financial statement 
from every farmer owing us more than 
$500. . One of our goals under the 
Four Pillars of Income program is to 
develop the credit of individual farmers 
to the point where they will not need 
to mortgage their holdings, and we 
can lend to them on their financial 
statements just as we do with our local 
merchants. 

Today, the rural banker, in order to 
ascertain credit risks, cannot be com- 
placent even if he knows thoroughly 


the local farm territory and the busi- . 


ness ability of the individual farmers. 
He also must keep posted on the 
government policies and regulations 
which have a bearing on farm opera- 
tions, and he must watch changes in 
national and even international trade 
situations which are likely to be re- 
flected locally. To this end we read 
farm and financial publications, attend 
meetings, study all sources of infor- 
mation which give clues about agricul- 
tural trends. 

We will no longer finance a farmer 
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The Wartime Transfer Storage File 





STURDY CONSTRUCTION 
-- EASY 
DRAWER OPERATION 


Drawer and shell are formed of 
a new hard surfaced tempered 
Kraft board, coated with special 
green lacquer; drawers triple 
thick front and back; shells are 
double thick at all corners. 
Drawer bottom and shell slide 
are treated with a special wax 
lacquer coating insuring smooth 
operation. Rigid shell and 
drawer construction prevents 
binding when under load. 
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Stocked in the flat until ready for use—saves 
space. Quick permanent assembly without 
the use of tools or fasteners. 


PATENTED DRAWER PULL 


_ 






Drawer pull will not loosen nor pull thru 


the face of the drawer even under hardest 
usage; hangs flat. 


POSITIVE STACKING 


OO 
Special interlocks securely seat sections to- 
gether for stacking; sections are locked both 
vertically and horizontally. No special tools 
or fasteners required. 












This new SafeTstak is offered to meet wartime demands for 
a safe, efficient and accessible storage file. It is especially 
adaptable in banks and all financial institutions. SafeTstak 
is made in conventional sizes for checks, tabulating cards, 
invoices and letters. 


SafeTstak is made from a new hard surfaced tempered Kraft 
board, green lacquered, and designed for securely locked as- 
sembly without the use of tools, mechanical fastenings or glue. 
It is not affected by moisture or heat and will not attract vermin. 


Engineered to stack safely, the drawers operate smoothly 
and without binding when under load. And, it’s available 
now for immediate delivery. 


Ask your dealer about SafeTstak, or write direct to... 


DIEBOLD 


SAFE & LOCK COMPANY + CANTON, O. 
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who grows only tobacco, or for that 
matter, any single-crop farmer. It is 














“Recruit .. . wood 
card index cabinets 

.. made in one and 
two drawer units. . . 
for 3 x 5”, 4x 6", 
and 5 x 8” cards. 








GLOBE-WERNICKE wood filing equip- 
ment is designed to solve today’s filing 
problems and will give long and satis- 
factory service. It meets war-time re- 
quirements to conserve vital materials 
and is attractive as well as economical. 






Ask your local Globe- 
Wernicke dealer to 
show you this new 
wood equipment... 
or write direct to us 
for more information 








GlobcWeenteke 
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too great a risk. This policy imple- 
ments our continual stress on the 
advisability of diversified farming — 
the Four Pillars of Income again. 

Where a farmer desires to borrow 
from the bank to purchase more land, 
we are likely to decline if we are con- 
vinced that it is mere speculation or 
an unsound gamble on a continued 
rising market. Encouragement of such 
prospective borrowers would not help 
the food production effort, and would 
tend to have an inflationary effect on 
land values which would have reper- 
cussions after the war. However, if 
a farmer has his land paid for, and a 
loan to purchase additional acreage 
could be made without obligating his 
present farm, we are apt to extend the 
credit desired. 

To be painfully truthful, our prob- 
lem at the moment is one of finding 
enough good agricultural loans. The 
diversified farm program which brings 
in cash income several times a year, 
plus the favorable prices being re- 
ceived, are resulting in the repayment 
of many loans long before they be- 
come due. 

We do anticipate that during the 
coming year we will receive many 
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MR. COUNTRY BANKER : 


Do you need an executive officer? With yotee years 
cnuerienee in banking. rade by A.I.B. schooling 
and a graduate of f the raduate School of Banking, 
Sent appearance. thity-anven once’ of age maine re 
neat a ce, y-seve a years of age, re- 
quirements reasonable, a seferences. Further 
aepennaion cs, THE 
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CONDENSED STATEMENT 
IN ST. LOUIS 
At the Close of Business, December 31, 1942 
RESOURCES 

Loans and Discounts $ 74,992,279.45 
U. S. Government Securities 165,255,891.28 
Other Securities Guaranteed by U. S. Government 4,577 ,469.26 
Other Bonds and Stocks 9,429,385.81 
Stock in Federal Reserve Bank 453,000.00 
Banking House, Improvements, Furniture and Fixtures 482,273.73 
. Other Real Estate Owned 1,450,717.59 
Customers’ Liability a/c Letters of Credit, Acceptances, etc. 686,726.79 
Accrued Interest Receivable 698,685.62 
Overdrafts 5,095.45 
Other Resources 5,324.54 
Cash and Due from Banks 103,614,815. 29 
$361,651,664.81 
Capital—Common LIABILITIES $ 10,200,000.00 
Surplus and Profits 10,288,734.77 
Dividend Declared, Payable February 27, 1943 240,000.00 
Reserve for Taxes, Interest, etc. 482,973.77 
Unearned Discount 129,883.26 
Liability a/c Letters of Credit, Acceptances, etc. 717,346.29 
Other Liabilities 12,512.64 

Individual Deposits $187,255,664.39 

Savings Deposits 31,810,274.57 

Bank Deposits 116,473,706.15 

Government Deposits 65,925.00 

City of St. Louis and Other Public Funds 3,974,643.97 
Total Deposits 339, 580,214.08 
The above statement reports net — ae in accord- $361,651,664.81 

ance with instructions of Comptroller of Currency. 
MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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applications for small agricultural loans 
for modest expansion of farm oper- 
ation, such as an increase from two to 
four cows, or from twenty-five to fifty 
sheep. Wherever it is at all possible 
we will, of course, make such loans, 
and in view of higher prices and govern- 
ment price support policies, we may 
be able to make some loans that would 
not have been regarded favorably 
under normal conditions. 

However, when we cannot make a 
loan, we will continue to refer the 
applicant to a government credit 
agency, and furthermore we will tell 
him specifically which government 
agency to see. 

At a meeting held in Clarksville last 
summer, as suggested in the A. B. A. 
Food-for-Freedom manual, and at- 
tended by farmers, representatives of 
government agencies, local banks, the 
press, and several agricultural groups, 
the conclusion reached following direct 
inquiry by the banks was that the 
financial needs of every farmer in the 
Clarksville trade area was being pro- 
vided for. 

We expect the same testimony in 
1943! 


Sd > e 


PAYROLL 
CHECKS 


(CONTINUED FROM PAGE 18) 


the management of industry the facts 
relating to increased costs in cashing 
large payrolls, that the basis of proper 
compensation can be worked out with 
fairness to all.” 

5. Who should be charged, the em- 
ployer or employee? ~ 

The majority opinion definitely ap- 
pears to be in favor of charging the 
employer, where he maintains an 
account with the bank. For cashing 
payroll checks drawn on other banks, 
in many cases the employee is charged. 
However, an exception to this is found 
where clearing house or other group 
arrangements have been made whereby 
all local banks receive reimbursement 
from the war contractor. In such 
cases, the banks may receive payment 
of a flat rate per check from the con- 
tractor direct, or perhaps from the 
bank having his account, the latter 
being in turn reimbursed through the 
balance maintained plus a_ service 
charge or flat fee per check. 

An interesting arrangement of this 
type is found at Gadsden, Alabama, 
functioning through the local clearing 
house. It became a necessity because 
of the large volume of temporary 
accounts opened by contractors and 
subcontractors working on the con- 
struction of an army camp, airport, 
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CONTINENTAL ILLINOIS 


NATIONAL BANK 
AND [RUST COMPANY 


OF CHICAGO 








Statement of Condition, December 31, 1942 





RESOURCES 


Cash and Due from Banks............5....cccceccccccees $ 549,633,355.97 


United States Government Obligations, 
| Direct and Fully Guaranteed 

















Lice San aie Ge ke ae eee 1,295,006,645.31 

Other Bonds and Securities... ............ 0... cece ec ceecss 62,155,698.45 

Lashes and SRN «55. bees eae 269,693,310.51 

Stock in Federal Reserve Bank....................00008: 3,000,000.00 

Customers’ Liability on Acceptances. .................... 353,392.98 

Income Accrued but Not Collected ...................... 4,334,500.64 

a RN ia ig ea se Shilo ho ad eee eee 11,700,000.00 

Real Estate Owned other than Banking House............ 1,582,551.32 

| $2,197,459,455.18 
LIABILITIES 

ECL ey Cee Sep iG ere pT TAG HR oF ey ee: $2,052,097 ,478.20 

PO GRNOOE on i .kk oo bs havc ke Bias eka NSS tere 353,392.98 

Reserve for Taxes, Interest and Expenses................ 6,407,167.52 

Reserve for Contingencies. .............. 0... cece cecccees 17,237,486.54 

Income Collected but Not Earned........................ 380,523.58 

Cabins TE os ie ba 6 eee ev Sees eee eee 50,000,000.00 

Beirne on Fe nk RE eR ea so ee eee 50,000,000.00 

| Undivided Profit. 523000. eee 20,983,406.36 

$2,197,459,455.18 








United States Government obligations and other securities carried at 
$449 321,320.01 are pledged to secure public and trust deposits and for 
other purposes as required or permitted by law. 








| Member Federal Deposit Insurance Corporatson 
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MANUFACTURERS 
TRUST COMPANY 





Condensed Statement of Condition as at close of business 
December 31, 1942 





RESOURCES 


Cash and Due from Banks ...... $370,862,493.14 
U. S. Government Securities ..... 635,564,409.52 
U. S. Government Insured 


F. BA, Bt ore ek eee 9,833,484.18 
State and Municipal Bonds...... 28,412,428.85 
Stock of Federal Reserve Bank. ... 2,237,950.00 
Other Securities ...... cccwses SRR SOGC 


Loans, Bills Purchased and 

Bankers’ Acceptances ........- 300,378,843.43 
DMMINES, 6. 6 6.60 c ce ud a ores 14,753,993.72 
Banking Houses ......... Aw 12,529,572.25 
Other Real Estate Equities ...... 2,336,137.10 
Customers’ Liability for Acceptances 2,814,883.72 
Accrued Interest and Other Resources 2,938,713.08 


$1,419,495,473.51 


LIABILITIES 
Preferred Stock... $ 8,599,540.00 
Common Stock ... 32,998,440.00 
Surplus and 
Undivided Profits _44,898,301.51  86,496,281.51 





Reserves cc cccccescsecccse 6,311,490.51 
Common Stock Dividend 

(Payable January 2, 1943) ..... 824,959.50 
Preferred Stock Dividend 

(Payable January 15, 1943) .... 214,988.50 


Outstanding Acceptances ......-. 3,037,065.85 
Liability as Endorser on Acceptances 





and Foreign Bills ....... “FT 189,880.98 
Deposits oeeevevreeeeeeeeaeeee 1,322,420,806.66 
$1,419,495,473.51 
DIRECTORS 
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new water works, shell plant, and air 
supply depot. Such accounts are 
charged five cents per check as a flat 
charge and no credit is allowed for bal- 
ances maintained. Where a bank pays 
or accepts for deposit a contractor’s 
payroll check drawn on one of the 
other local banks, it does not charge 
the worker but is allowed two cents 


‘for each item from the drawee bank. 


The latter in turn collects the full five 
cents from the contractor. ‘“The same 
arrangement works regardless of where 
the accounts are carried,” explains 
President D. C. Wadsworth of The 
American National Bank of Gadsden. 
“Incidentally, on accounts that pay 
off in cash rather than by check, we 
charge $1.50 per thousand for cash 
furnished for payroll purposes.” 

“We make a charge to non-customers 
for all checks cashed at the rate of ten 
cents per hundred dollars with a ten- 
cent minimum,” says The Home State 
Bank. 


ig is not the policy of the Mechanics 

and Merchants National Bank, Val- 
lejo, to charge employees for cashing 
pay checks. Most of these are United 
States Government warrants. Officers 
of the bank feel that employees cash- 
ing them should receive face value, 
but that if there is a second signer or 
endorser, such as a merchant, there 
must be a compensating deposit bal- 
ance or the bank makes a charge of 
ten cents per item. 

6. In charging an employer, should 
there be a differential between over-the- 
counter check cashing service and checks 
obtained through clearings? What should 
the rates be? 

In this connection it was pointed out 
in the questionnaire that the checks 
obtained through clearings do not 
involve the same risk, are usually 
handled by lower paid personnel, and in 
general do not have the same cost 
factors. 

“We agree with this,” affirms E. J. 
McDermott, vice-president and cashier 
of the Farmers State Bank of Illiopolis, 
Illinois. “Practically all checks cashed 
by us are out of town items. As we 
are a small bank, the larger construc- 
tion accounts are carried in Springfield 
or Decatur. We make the following 
charges for cashing checks drawn on 
these accounts: $1 to $20, ten cents; 
$20 to $60, fifteen cents; $60 to $100, 
twenty-five cents. The same rate 
applies to checks over $100. We have 
a few subcontractors’ accounts and 
charge them the above rate for cashing 
payroll checks of theis employees. 
However, for checks received through 
clearings we charge three cents.” 

“‘We do not agree that there should 
be a different charge for items cashed 
over the counter from those paid 
through clearings on the theory of 
‘lower paid personnel’ or other cost 
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factors,” says The Home State Bank.. 


‘Increased handling of clearing items By 
by both clearing and bookkeeping 
departments offset insurance differen- 
tial, wages, etc. The charge should be 
uniform for all checks.” : 
“We make no differential,” says alif B nk 
I. L. Hart, manager of the Flagstaff C ornia a 
branch of The Bank of Arizona. “The 
overhead expense goes on regardless,” / 
he points out, ‘‘and the lessened risk ee ' ad, 
on the checks obtained through clear- le igs - 
ings and through the mail simply assist 
in offsetting the hazard in counter 


items. We charge five cents in either 
case.” 





























A tiliiiite viowgaint ‘a eabetael St We invite accounts from banks, corporations and 
President Lindley S. Hurff of the First © a leurs * . 
Milton National: Bank, Milton, Penn- individuals. Send us your Pacific Coast business 
sylvania. ‘“‘While there is no question a on po eam 
but that it costs more to cash a check 
at the window than it does to handle 
it through Gleariags we exe hadiae-wat CONDENSED STATEMENT AS OF DECEMBER 31, 1942 
charge on an average,” explains Mr. 

Hurff, “using five cents as an average Fig SOUTCES 
cost per check with an allowance of 
ten cents per $100 of average collected Cash: On hand and in Federal Reserve Bank . . . . $ 34,718,214.63 
balance asa credit. Where a customer In Other Banks. ce cceerececeoevccees 31,042,654.78 $ 65,760,869.41 
carries his main account with another U.S.Gov t Obligations (Direct or Fully Guaranteed) ahs Vek 6 Cees 81,475,667.62* 
institution we only allow him to offset ee of Other Federal Agencies ....:5.. 1,716,299.17 

: . tate,County and Municipal Bonds........... 5,439,411.51 
the charge with a compensating bal- Other Bonds and Securities ...........00005 2,940,091.77 _ 10,095,802.45* 
ance up to two cents per check; in ‘Stock in Federal Reserve Bank ........... ccc ccecsceceece 255,000.00 
other words, we insist on a direct pay- Ownership of California Trust Company..............-2055 1,476,201.12 
ment of three cents a check plus a Loans, Discounts,and Bankers’ Acceptances. ............020+ 55,656,976.19 
compensating balance sufficient to Contracts Representing Sales of Real Estate..............04- 281,783.58 
provide two cents additional.” (Total Sales Prices over $800,000.00) 

An entirely different arrangement is Bank Premises, Furniture, Fixtures, and a 1,203,733.76 
in effect at The First National Bank Och (including Branches) 
of Bryan, Texas. “We charge the t er Real Estate. Rath ie a eitelaa's Sian Peete eee eee eee 1,555,656.43 

Customers’ Liability under Letters of Credit and Acceptances ..... 394,889.33 
employer one-quarter of 1 per cent on Cheat TORE io 4: 5 o> 0's 40's vies HERD OS oe WSR ma 153,385.65 
his deposit balance, against which he Torat Resovhess. 05S A OA ee $218,309,965.54 
can write-one or any number of checks 
he wishes,” Mr. Bryan declares. “Thus ae Se AO 
the flat charge of 25 cents per $100 jbiwhililies 
of deposit covers all costs of handling : 
the account, and it makes no difference Capital: oF bes quley tency Btiaac een aire $ 800,000.00 
whether the checks are cashed: ai’ the nee AM os 6 eos Soe Ue eG a 5,000,000.00 
, ULPLUS 2. secces cree seescceesevesee. 2,700,000.00 
bank or come through clearings or the Undivided Piofite. «666s. cess svdee ells 2,164,060.45 $ 10,664,060.45 
mail. There is no charge to the workers Reserves for larerest; Tastes e606... EN ei ve cee ees 302,041.76 
for pay check cashing service. The Unearned Income Collected ............. cc cceeceeveces 439,246.67 
25 cents per $100 of deposit account Letters of Credit and Acceptances... 1.0.2... cece ee eee eens 547,713.33 
charged the contractors covers the Caleey TA ino 6 oon ooh i s pA SaMadkWes RRR ERS 134,820.79 
entire cost of this, including extra per- Deposits: Demand Teuvaer terete re. Se 138,626,763.99 
sonnel, expense, etc.” Time Ree danse oe PW AOR are’ 65,665,692.63 
as . of EPP Figen yee 1,929,625.92 _206,222,082.54 
It is agreed that checks obtained Torat, LIABILATING $218,309,965.54 309,963.3 
theouelt clearings are handled st lace |: PUTA SRRRRIIR es 8s 2+ 0 oon ee ,309,965. 
cost than those cashed over the *$5,083,179.30 pledged, according to law, to secure Public Funds and Trust Deposits 
counter,” says Vice-president Davies 
of The United States National Bank Lae ORS sR iN 
of Portland. ‘However, it is believed 
that the service charge against the OFFICERS 
account, payable, of course, by the 
depositor, should be based upon a ARCH W. ANDERSON, President 
a a ke ae nee a Senior Vice-President Vice-President and Counsel 
ceived. This, of course, refers to the ALLAN HANCOCK CHAS. E. DONNELLY 
service charge upon the account and Vice-Presidents : 
erg wasagyedtes “eo nae ‘ bee ARTHURT.BRETT C.C.DsPLEDGE A.M.GIBBS F.S.HANSON 
rosie She tnd a scoanuaaieat T.E.IVEY,JR. F.M.MAGEE H.J.MENDON  J.A.SHINE 
but only where the check is drawn on W.F.BRANDT H.E.HUDSON J.G.MAULHARDT B.B.ODELL 
another bank. 
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NATIONAL 
BANK 











STATEMENT OF CONDITION, DECEMBER 31, 1942 





RESOURCES 


Loans and Discounts - - $26,445,063.06 


Other Bonds and Securities 


5,157,171.49 
Cash and Due from Banks - 


25,721,152.01 


Interest Earned, Not Due - - - - - 214,049.79 
Bank Buildings - - - - - = = = 605,928.01 
Furniture and Fixtures a ae er 85,969.17 
Other Real Estate Owned oe oe 8 138,336.64 
Other Resources - - - - = = = = 67,938.83 
U. S. Government Bonds - - -.- - 33,914,796.00 





Total Resources - - - - - - $92,350,405.00 
LIABILITIES 

Deposits - = = = = = «= = «= «+ $88,808,438.49 
Interest Collected, Not Earned - - - 312,853.89 
Reserve for Interest - - - - - = 13,153.30 
Reserve for Taxes - - - - = = = 165,691.49 
Undivided Profits - - - + - = =- 350,267.83 
Preferred Stock - - - - += = = = 700,000.00 
Common Stock - - - - + = «= = 1,000,000.00 
Surplus 2 6 e & ®t “ea 1,000,000.00 





Total Liabilities - - - 


$92,350,405.00 


Yardsticks of Progress 


aD 1932 $6,700,000 6G 
($3 1942 $88,808,438 §}55HOOO60006OO060OOOOOOO¢ 


1,225% Increase Each moneybag symbol represents $4,000,000 


fe) 


() 1932 13,500 «= PREG 
() 1742 100.000 SANPPRHROTHHERHOTTHHOR HOE THER 


640% Increase Each man symbol represents 3,000 customers 


ae 1932 $3,172,000 @@G 
& 


1942 $26,445,063 @OOOOOOOOOOOOOOOOOOOOOOOOOG 
733% Increase Each coin symbol represents $1,000,000 


1932 87 Employees A) & &) 
a 1942 415 Employees yy eA 
ms 377% Increase Each desk symbol represents 20 employees 


il 1932 10 Offices PA a 
M1982 19 offces BATU TU Ue 


90% Increase Each building symbol represents one banking office 


The Largest of Arizona’s Many Excellent Financial Institutions 


VALLEY NATIONAL BANK 


SAFFORD HAYDEN CLIFTON AJO PHOENIX TUCSON CASA GRANDE GLOBE KINGMAN 
MIAM! GLENDALE SUPERIOR PRESCOTT COOLIDGE MESA 


CHANOLER MORENC! WILLCOX DOUGLAS 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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differential is made to the situation 
where a local bank is handling payroll 
checks drawn on the contractor’s pay- 
roll account carried in a bank at an- 
other point,” Mr. Davies continues. 
“In such circumstances and where 
arrangement has been made between 
the local banks and the contractor for 
the payment of handling charges by 
the latter, it would seem logical to 
make a distinction between over-the- 
counter items and checks that are 
received through the clearings. In 
several cities in Oregon where such an 
arrangement has been in effect, the net 
charge of five cents per item has been 
paid by the employer. While this 
charge seems to be in line for checks 
received through clearings, a larger 
charge, say of ten cents each, would 
seem in line for over-the-counter 
checks.” 

7. Is it possible to sell employees 
cashing pay checks any other bank 
services? 

“On busy days,” says The Home 
State Bank, Kansas City, Kansas, “a 
teller does not have time to do much 
selling. However, our employees and 
the officers as a group have completed 
several courses devoted to selling bank 
services. The advantage of such train- 
ing is evidenced by the effective work 
done by our tellers on days where time 
is available to develop friendly rela- 
tions with workers and to inform them 
of the services of the bank which would 
be useful to them.” 

The experience of the Mechanics 
and Merchants National Bank, Vallejo, 
in selling other banking service to 
those cashing pay checks has been very 
satisfactory. Vice-president Bessac 
reports that a few hundred war 
workers have been educated to bank 
their pay checks by mail. Shortly 
before Pearl Harbor the bank pur- 
chased many additional safe deposit 
boxes, doubling its capacity. Today 
all boxes are rented and there is a 
substantial waiting list.- The bank 
has been very successful in obtaining 
new checking accounts also, and com- 
mercial deposits have increased 250 
per cent in recent months. 


8. What policy has been adopted on 
the matter of cashing pay checks for 
members of the armed forces, and allot- 
ment checks? 

*“Most of the banks in this area have 
made certain exceptions in their sched- 
ule of charges against the payee for 
the cashing of checks for non-cus- 
tomers,” states Vice-president Davies 
of The United States National Bank 
of Portland. “In almost all cases an 
exception has been made in govern- 
ment allotment checks payable to 
dependents of men in the service. Some 
banks, however, have not excepted 
government checks payable to the men 
in service. Inasmuch as non-commis- 
sioned men are paid in cash, this charge 
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affects only the commissioned officers 
who, many banks feel, are able and 
willing to pay a reasonable cost for 
this service.” 

‘“‘We make no exception,” says The 
Home State Bank. ‘The emphasis is 
upon the charge for a service rather 
than to discriminate in favor of any 
class of checks or workers.” 

“So far we have handled all United 
States checks without charge for men 
in service,” writes President Bryan, 
The First National Bank of Bryan. 
‘“‘When a man gives up his time and 
risks his life it puts a different com- 
plexion on handling his affairs with us, 
in comparison with the average citizen. 
Even if it is an expense, we view it like 
selling War Bonds for the country.” 


* ° 


BANK 
SALARIES 


(CONTINUED FROM PAGE 24) 


and powerful “teeth” is apparent from 
the penalties imposed for its violation. 
It is a crime to violate any regulation 
issued under the provisions of the act; 
the punishment is a fine up to $1,000 
or imprisonment up to one year or 
both. 

In addition, there are heavy penal- 
ties which can be assessed against a 
bank under the tax laws. If the 
Commissioner of Internal Revenue 
finds a salary payment to be in viola- 
tion of the regulations, such salary 
payment or payments may-be “‘dis- 
allowed” in full in computing deduc- 
tions under the revenue laws. For 
example, suppose a bank were to raise 
salaries aggregating $10,000 a year to 
an aggregate of $12,000 a year. If 
this increase were “disallowed” as 
being in contravention of the salary 
control regulations, the entire $12,000 
would have to be omitted by the bank 
from its operating expenses in com- 
puting its tax return. In effect, the 
$12,000 would be added to the bank’s 
profits for tax purposes. This imagi- 
-nary “‘added profit” would, of course, 
result in the bank’s paying a much 
higher tax on its true profit. 

Similarly, if the bank wanted to 
show its costs and expenses for the 
purposes of any other Federal law or 
regulation, it could not include the 
“disallowed” salary payments. 

The Treasury regulations, issued 
December 2, 1942, have not been in 
effect long enough at this writing for 
our bank or other banks to have 
developed any extensive experience 
with them. Because the regulations 
are the law of the land and because 
they constitute an impressive force in 








Writinc iT on the blackboard a hundred times might 
prove an exceedingly worth while exercise for every- 
one in your office responsible for the preparation of 
important records, forms or messages. 


WESTON cotton fibre content papers are made ex- 
pressly for records that are worth keeping, by an 
organization that has specialized in this class of 
papers exclusively for generations. 


Your supplier will help you select the right Weston 
paper for each specific application. 





WRITE FOR Weston’s *‘Red Book’’, Wartime 
Edition. It provides an up-to-the-minute, handy 
reference om the cotton fibre content papers now 
available. Every buyer and user of records, forms 
and correspondence needs a copy. Address Dept. D. 


IF IT’S WORTH ACELCHG, KEEP IT ON A... 
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the economic waging of the war, the 
banks of the country will comply with 
them cheerfully and patriotically. Yet 
in that compliance the banks will have 
to move cautiously. A bank may 
want to grant a salary increase 
promptly, but may well hesitate if 
there is the slightest doubt of its 
legality. The burden will be on the 
bank to justify the increase. Mean- 
while, to the employee who wants an 


. increase, this seems like “stalling.” 


All he wants is a simple yes or no. 
From their short experience with 
the wage and salary control program 
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thus far, Washington banks feel that 
both the Commissioner of Internal 
Revenue and the National War Labor 
Board are making a sincere effort to 
administer the regulations fairly and 
sensibly within their respective juris- 
dictions. The over-all policy appears 
to be to preserve established wage and 
salary structures and not to deviate 
from them except for the most com- 
pelling reasons. 

“Keep on doing as you have been 
doing,”’ is probably the soundest salary 
policy for banks to follow for the 
present at least. Since banks and 








Demountability is 
mortgage insurance 


Long an imponderable in mortgaging has been 
the unpredictable factor of changing neighbor- 
hoods. Residential areas become commercial- 
ized, houses lose value and mortgage investments 
are endangered. 


New safeguard against such change is 
demountability. For if a house is re- 
moved to a better residential neigh- 
borhood, its value is protected. 
Moreover, the land on which it 
formerly stood is made available for 
commercial building—in line with the 
new character of the neighborhood. 


Demountability, many building au- 
thorities predict, will be a feature of 
postwar housing because (1) it pro- 
tects both the mortgagee’s and the 
mortgagor’s investment, and (2) it 
makes it possible to enlarge or de- 
crease the size of the house to suit the 
changing needs of the family. De- 
mountability is a result of engineered 
housing, which produces better homes for lower 
original and operating costs. 


Engineered housing 


Engineered housing, of which Homasote Com- 
pany’s Precision-Built Method of Construction 
is the leading example, makes conventionally 
constructed housing obsolete. Homasote Homes 
are machine-perfect in every detail, yet the sys- 
tem is not limited in either style or size—hence 
sets no limits on salability. Principal reason for 
this flexibility is the fact that Homasote Precision- 
Built Construction is decentralized prefabrica- 
tion—uneconomical transportation costs are 
eliminated by franchising local prefabricators 
to use it. Thus Homasote works with and 


HOMASOTE 


(Soa 


for, not against, the local dealer, builder and 
architect. 


New Markets 


Seven years and $300,000 worth of research 
have gone into the development of Homasote 
Precision-Built Construction. Its soundness has 
been proved by (1) $6,000,000 worth of pri- 





vate housing; (2) $24,000,000 worth of govern- 
ment war housing. 


With the end of the present emergency, Homa- 
sote’s engineered housing will open up new 
markets for building and building investment: 
lower-cost and better housing than has hereto- 
fore been considered possible, employee hous- 
ing, realty developments in all price classes, etc. 
... Meanwhile, many a bank is developing future 
mortgage business by urging prospects to ear- 
mark War Bonds for down payments and by start- 
ing Own-Your-Own-Home Clubs. For details 
about Homasote Homes and Own-Your-Own- 
Home Clubs, write: 


HOMASOTE COMPANY, Trenton, New Jersey 
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other employers are to be allowed to 
move within the established schedule, 
a bank may properly assure an em- 
ployee of his “normal” increase as 
soon as the schedule is approved and 
should the approval be delayed, the 
raise can be made retroactive from the 
date when it was intended to be 
effective. If such retroactive increases 
are contemplated, it is a sound precau- 
tion’ to so state in the petition for 
approval; at least, the date from which 
an increase is intended to be effective 
may be noted in the petition for 
approval. 

As has been indicated, petitions for 
approvals by the Commissioner of 
Internal Revenue may be submitted 
to the nearest Internal Revenue office, 
from which they are routed to the 
Regional Office of the Salary Stabiliza- 
tion Unit. Forms for petitions are 
supplied by the Bureau of Internal 
Revenue. 

The Wage and Hours and Public 
Contracts Division of the United 
States Department of Labor is acting 
as the agent of the National War Labor 
Board in the administration of the 
wage and salary control regulations. 
With respect to salaries and positions 
coming under the jurisdiction of the 
board, banks may contact the nearest 
office of the Wage and Hours and 
Public Contracts Division. That divi- 
sion will supply a short form, known 
as Form NWLB 1, on which the bank 
may submit a request for a ruling as 
to whether a proposed salary adjust- 
ment requires the approval of the 
board. The division itself will then 
give the bank a written ruling as to 
whether it may proceed without the 
approval of the board. Under a 
favorable ruling by the division, the 
bank may then go ahead without fear 
of penalties, assuming, of course, that 
all the essential facts have been cor- 
rectly presented in the request for 
the ruling. 


iB the Wage and Hours and Public 

Contracts Division rules that the 
proposed adjustment cannot be made 
without the approval of the National 
War Labor Board, the bank must pre- 
pare and submit a formal petition to 
the board. Forms for such petitions 
are supplied by the division and, upon 
request, the division will assist the 
bank in the preparation of the petition. 

It is probable that the complete 
salary schedule of most banks cannot 
be approved in its entirety by either 
the Commissioner of Internal Revenue 
or the National War Labor Board. 
That part of the schedule covering 
salaries under the jurisdiction of the 
commissioner should be submitted to 
the Bureau of Internal Revenue for 
approval, while that part of the 
schedule covering salaries subject to 
the control of the National War Labor 
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Board should be submitted to the. 
board-through the nearest office of the” 


Wage and Hours and Public Contracts 
Division. 

Crises are bound to occur, but banks 
can avoid may of them by obtaining 
an approval of the salary schedule and, 


where possible, of any “irregular” | 


salary increases that may be antici- 
pated. In that way banks can both 
protect themselves from legal difficul- 
ties and deal fairly with their em- 
ployees under the regulation. That is 
all that banks and their employees 


can reasonably hope for in this all-out | 


economic war. 


SJ ° ° 


DIRECTOR 
CLUTCHBILL 


(CONTINUED FROM PAGE 27) 


faded blue sedan trundling earnestly 
northward along the snow-path out of 
Ferndale-valley. Wedged in the back 
seat in his cage sat little Piper with an 
impish look in his eye that told he was 
considering some act of violence. In 
the front seat with cavalry mustache 
and corncob pipe sat Cal Bannister 
guiding the car around the elbow 


curves, and beside him was braced | 


Director Clutchbill, with his goatee, 
riding nervously. 

It was a perfect hostelry the bankers 
had selected for the meeting. A re- 
fined and ample lobby carried on into 
a charming dining room, glistening 
with crystal chandeliers, snowy white 
linen and the inviting light-play on 
glass and silver. And it was alive at 
this quarter hour before the banquet. 
Groups fraternized. Their hands hov- 
ered over their belt buckles ready for 
any shake offered. But their faces 
were poker-masked, reading . . . read- 
ing the slightest brow lift in another’s 
countenance. The blue ribbon cow 
mascot of the two-o’clockers. stood 
braced in the dining room. She glanced 
often out of the corner of her eye and 
breathed hoarsely like a south wind 
over a jug nozzle. 

“She isn’t going to take it long,” 
muttered Mr. Clutchbill in Cal’s ear 
as they were parking little Piper’s cage 
on a tray stand. 

The old director at once erected on 
the cage top a pasteboard sign he had 
lettered for the occasion: 


‘Dust off your farm mortgages, gentle- 
men! 

Spring is only six weeks away. 
Little Piper, the genuine mountain 
woodchuck mascot of the three- 

. o’clockers hasn’t lied for two years!’’ 


A stream of bankers began drifting 
into. the dining room. Heads bent in 
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Buffalo gave a President 
to the United States 


the year the Marine was founded 


T was in July 1850 that Millard Fillmore was 
called to the Presidency of the United States 
by the death of his predecessor, President Taylor. 


In that same year, only a month later, the Marine 
Bank was born. 


Since then this nation has fought its way to glory 
through many wars, now stands knee-deep in 
another. Just as it has done before, Buffalo is once 
again contributing its full share toward victory. 


This time, Buffalo’s contribution is a giant one, 
for the city has grown and prospered greatly in 
the 92 years since the Marine was founded. We 
feel a justifiable pride in the part we have played 
in Buffalo’s development. We are determined 
that the future shall be even more glorious than 
the past. 


MARINE TRUST COMPANY 
OF BUFFALO 


A Marine Midland Bank 


MEMBER FEDERAL DEPOSIT ) i sO sy. We Oe» 





CORPORATION 
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bunches to inspect little Piper, and 
learn of his honest forecasts. Chairs 
groaned. The convention was sitting. 
Waiters scuffed briskly into sight. 
Dishes rattled. Guffaws burst out. 
Elbows hooked upward. Forks went 
out of sight. The bell cow of the 
two-o’clockers snorted warningly but 
unheeded. She lashed her tail. The 
feeding raced madly along to the 
desert . . . apple pie and cheese. 

““You’d think,” blared Mr. Clutch- 
bill in.Cal’s ear, “‘that this racket would 
set little Piper to whistling.” 

““He’s too interested,” explained Cal. 
“You let a sudden sharp racket start 
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up and he’ll let out one that’ll twist 
an ear off.” 

“TI wish he’d let one out right now 
before we vote.” Mr. Clutchbill 
looked at the cow, then at a piece of 
cheese in his hand. It was genuine 
Old Skipper cheese. The old director 
smiled secretly to himself. He saw a 
waiter coming behind him with a tray 
a mountain high. Mr.. Clutchbill 
dropped his piece of Old Skipper in the 
waiter’s path, and instantly began 
investigating the upper story of a 
wedge of pie on his plate. 

Suddenly an agonized squawk 
popped from a_ gullet behind Mr. 
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ANGLO CALIFORNIA 
NATIONAL BANK 


DECEMBER 31, 1942 
RESOURCES 


U.S. Government Securities . 


Stock in Federal Reserve Bank . 
Bank Premises, Head Office and Branches 
Other Real Estate, including assets indirectly 
representing Other Real Estate 
Customers’ Liability under Letters of Credit 


Interest and Other Income Benet but Not 


LIABILITIES 

Capital: 

pen? 4 & Se HE Se $6,960,000.00 

Comes oc ew te ee ° 8,200,000.00 $1 551 60,000.00 
Surplus. . 5,052,000.00 
Undivided Profits | 2,402,779.44 
Reserves for Dividends, Retirement of 

Preferred Stock and Contingencies 4,842,675.48 
Letters of Credit and Acceptances 1,927,939-71 
Discount and Other Income Collected but 

Not Earned. . 249,857.11 
Other Liabilities . ‘ 304,732.51 
Deposits . 262,836,561.94 


*1,740,000 shares, par value $4.00 per share, retirable at issue price of $10.00 per 
share. Current dividend rate 4% on subscription price. 


Securities carried at $28,683,992.52 are pledged to ~% public and trust deposits 
and for other purposes as required or permitted by law. 


ANGLO 


CALIFORNIA NATIONAL 


BANK 


HEAD OFFICE: 1 Sansome Street, San Francisco 


Branch Offices in: San Francisco, Oakland, San Jose, Bakersfield, 
Chico, Hanford, Lemoore, Modesto, Red Bluff and Redding 
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Clutchbill. A waiter’s heel flashed 
from under him. There was the vac- 
uum that comes before a thunderclap. 

“Voo! Grumph! Bang-g-g!’’ 

Twenty coffee pots, cups and tangled 
spoons were spinning like tops along 
the floor. The bell cow gave a jerk 
that snapped her ears clean of her 
halter. She bolted for the door. 

Mr. Timothy B. Upper, her keeper, 
and Mr. Slim Warring, the _ two- 
o’clockers’ chairman, reared up and 
made a clutching leap. Missing her 
ears but gaining her tail, they failed 
abeam of little Piper’s cagé In- 
stantly he sat up in alarm, and puffed 
out his stomach and cheeks. 

““Wheet-o00-00-et!”’ 

It bit like the shriek of a traffic cop. 
The bell cow suddenly went into 
“high.” On her straight tail, as it 
were, the Messrs. Upper and Warring 
rode rapidly out of the dining room on 
smoking heels. 

Two bell-hops snatched ‘open the 
street door just in time. The bell cow 
flashed through, shedding the Messrs. 
Upper and Warring, spraddled across 
the sidewalk, missed a passing car and 
gained the Common. 

In the dining room the president of 
the bankers’ association mounted a 
chair and raised a long mottled hand as 
a warning to the two-o’clockers plung- 
ing after their mascot. 

“Gentlemen! Let no one leave the 
room who wishes to vote.” 

A mass of two-o’clockers revolved 
their heads for a moment but pressed 
on, lured by the chase. 

““Gentlemen, the meeting will come 
to order!” 

Chairs squeaked. 
bankers sat again. 

“‘Are you ready for the ballot? All 
those in favor of closing at two will 
make it manifest by rising to their 
feet.” 

Thirteen two o’clock enthusiasts 
struggled up, looked glumly at each 
other, and gazed inquiringly at the 
door for their mascot. 

“Thirteen!” boomed the president 
after a double count. “And now, 
gentlemen, those in favor of closing at 
the old accustomed hour of three will 
show their choice by rising to their 
feet.” 


The remaining 


PRESIDENT Percival Stilton began 
counting, nodding his head and pok- 

ing with a forefinger at each standing 

nobleman of the three o’clock hour. 

“Sixte-e-e thre-e-e!” he roared with 
a final finger poke. 

The wiry and nimble President 
Twitter of the Ruby Falls National, 
dodging like a half back among the 
howling mob of bankers, bore down 
on Mr. Clutchbill. 

*‘Aaron, we're still in the saddle. 
That chuck’s a honey!” Mr. Twitter 
flashed a hand under his coat tails and 
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yanked frantically fora moment. The 
hand came out with a wad of lettuce. 
“You suppose he’d eat that? I just 
pinched it for him.” 

*‘Oh-h, yes-s,”” nodded Cal who stood 
beside Mr. Clutchbill. ‘Piper would 
feel fully repaid .. . fully.” 

Suddenly the three-o’clockers’ war 
whoop welled throughout the room. 

“Three strokes .... 
And the clerks ain’t croaked!” 

A cheering delegation lifted the 
cage, and flanked by a willing guard, 
little Piper was escorted to Cal’s car. 

“Quite a nice meeting, Mr. Bannis- 
ter,” said Director Clutchbill gaily as 
they backed away from the curb and 
headed for home. 


° . ° 


CANADIAN 
BANKING 


(CONTINUED FROM PAGE 28) 


& Erie Mortgage Corporation and its 
subsidiary, Canada Trust Company, 
of London, Ont., are utilizing the 
headline technique in their regular 
advertising. Brief copy in unusual 
format makes the advertisements stand 
out, readily seen by busy readers of 
war news headlines. 

There are fighting men and war 
workers in the current campaign of 
illustrated advertisements of the Bank 
of Montreal. The series tells of 
Canada’s contribution in tools of war 
and food, relates the bank’s services in 
furthering wartime production, and 
explains how the bank can help war 
industries, small business and indi- 
viduals needing money to carry on 
war work. 

a + * 


Annual Report Highlights 


The Bank of Toronto for the year 
ending November 30, 1942, showed an 
increase of slightly over $9,000,000 in 
deposits, which totaled nearly $155,- 
000,000. Non-interest bearing de- 
posits were up $5,700,000 and interest 
bearing deposits $3,450,000 notwith- 
standing heavy withdrawals for the 
Third Victory Loan. Liquid assets 
amounted to $144,632,553, an increase 
of $32,334,585, equal to 73.55 per cent 
of all liabilities to the public. Profit of 
$964,730 was a decrease of $156,827 
from the profit reported the previous 
fiscal year. 

The Provincial Bank of Canada re- 
ported a net profit, for the fiscal year 
ending November 30, 1942, of $281,012 
comparéd to $291,439 in the previous 
year. Total assets increased approxi- 
mately $12,000,000 to $72,525,000. 
Quick assets, including cash, were 


$53,500,000, corresponding to 79 per 
cent of total liabilities to the public, 
compared with 73 per cent the previ- 
ous year.. Deposits were $65,420,000 
as against $53,178,000 and loans on 
call at $2,900,000 were about the same 
as at the end of 1941. 

Le Banque Canadienne Nationale 
reported net profits for the fiscal year 
ending November 30, 1942, of $776,- 
815, compared with $811,351 the 
previous year. After all deductions, 
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including Dominion Government taxes 
of $335,982, credit to profit and loss 
account was $254,204, compared to 
$252,389 a year ago. Total deposits 
of $185,438,698 topped last year’s 
$153,397,158. Public deposits were up 
over $8,000,000 to the record high 
of $116,403,007. Total assets reached 
a new high of $203,628,798, an increase 
of over $32,000,000. Quick assets 
mounted to $140,786,543, or 73.74 per 
cent of public liabilities as compared 
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with 66.8 per cent the previous year. 
Current loans decreased by $1,523,497 
to $48,442,989. 

The steadily mounting tempo of 
Canadian wartime business was shown 
in the annual report of the Royal Bank 
of Canada for the fiscal year ending 
November 30, 1942. Total assets are 
well over the billion dollar mark, 
reaching all-time high at $1,291,615,- 
947, increasing by more than $216,000,- 
000. Deposits by the public made the 
record figure of $1,181,217,192, up 
$225,000,000. The liquid position 


stood at 75.44 per cent of the bank’s 


liabilities to the public. Profits showed 
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a moderate contraction due to in- 
creased Dominion Government taxes, 
higher operating costs and low yields 
on substantial sums invested in govern- 
ment bonds. After providing for 
Dominion Government taxes of $2,- 
014,166, profits amounted to $3,390,- 
123 as compared to $3,535,928 the 
previous year. Current loans in Can- 
ada were $255,148,401, an increase of 
$13,365,000, the increase being mainly 
due to advances made by the bank to 
assist in the purchasing of the Third 
Victory Loan, while ordinary commer- 
cial borrowings were somewhat lower. 
Loans outside Canada were down from 














MANY BANKING 
OFFICES 


HEAD OFFICE: 


Cash on Hand and in Banks 


Other Bonds and Securities 
Stock in Federal Reserve Bank 
Loans and Discounts 

Bank Premises and Equipment 
Other Real Estate 


and Acceptances 


Total Resources 


Deposits 
Letters of Credit and Acceptances 
Reserve for Interest, Taxes, Etc. 
Capital Stock 

Preferred 


Common 


Surplus 
Undivided Profits 


Total Liabilities 


Edward H. Clark Henry Q. Hawes 
Colbert Coldwell J. R. Knowland 
Peter Cook, Jr. Daniel E. Koshland 
Paul L. Davies Roger D. Lapham 


Member Federal Reserve System 
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AT THE CLOSE OF BUSINESS DECEMBER 31, 1942 


Resources 


U. S. Government Bonds and Notes 
State, County and Municipal Bonds 


Customers’ Liability under Letters of Credit 


Accrued Interest Receivable and Other Assets 


Liabilities 


Held by more than "2000 stockholders 


Held by more than. 4000 stockholders 


Securities carried at $38,193,089.87 in the above statement are pledged to qualify for 


fiduciary powers, to secure public monies as required by law, and for other purposes. 
BOARD OF DIRECTORS 

Frazer A. Bailey Charles Elsey R. A. Lewin C. O. G, Miller 

Wakefield Baker B. R. Funsten 7s K. Lochead Robert W. Miller 


John D. McKee 
. W. Mailliard, Jr. Herman Phleger 


Member Federal Deposit Insurance Corporation 











SERVING NORTHERN 
CALIFORNIA 


FRANCISCO 


$117,283,092.71 
141,228,042.99 
32,282,251.38 
18,138,450.55 
570,000.00 
164,412,015.86 
6,032,545.19 
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4,003,947.19 
1,467,678.25 


$485,460,932.48 


$454, 747,664.07 
4,047 662.37 
1,284,031.87 


$7,500,000.00 
$7,500,000.00 
15,000,000.00 
4,000,000.00 
6,381,574.17 
$485, 460,932.48 
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$75,554,656 to $59,276,982, the Royal 
Bank having numerous branches 
throughout Latin-America and _ the 
West Indies. 


° e * 


Banks Pay Dairy Subsidy 


The Canadian Government’s Prices 
Stability’ Corporation, set up under 
the Wartime Prices and Trade Board, 
has appointed the chartered banks to 
pay the milk subsidy to all-sellers of 
milk entitled to it, subsequent to the 
ordered reduction in the price of milk 
by 2 cents per quart on December 21, 
1942. The use of bank facilities will 
enable milk sellers to receive their 
government subsidy promptly and will 
insure that consumers throughout Can- 
ada get the benefit of the ordered 
reduction, the WPTB announcement 
stated. 


o e e 


COURT 
DECISIONS 


(CONTINUED FROM PAGE 29) 


| deposit before it becomes due, a third 


party holding an outstanding check 
against the deposit has no valid com- 
plaint (as against the bank).” (Griffin- 
Townsend Co. vs. First State Bank, 
130 Pacific Reporter, Second Series, 
540.) 


° ° e 


Valuable Consideration 


While every negotiable instrument, 
under the Uniform Negotiable Instru- 
ments Act, is deemed prima facie to 
have been issued for a valuable con- 
sideration, a bank which relies solely 
on that statutory presumption may 
find itself unable to collect a note, as a 
recent Louisiana decision emphasizes. 

There a bank brought suit against 
the maker on a note which it held as 
payee. The maker admitted signing 
and delivering the note to the bank, 
but alleged that he did so at the 
request of the bank and solely for the 
accommodation of the bank and that 
neither he nor any other person ever 
received any consideration for or 
benefit from the note. 

These denials had the effect of 
rebutting the prima facie presumption 
of consideration and of imposing on the 
bank the burden of proving that there 
actually had been a_ consideration 
given for the note. This burden the 
bank was unable to meet. 

“We recognize the well-established 
rule,” said the Louisiana court, ‘“‘that 
every negotiable instrument is deemed 
prima facie to have been issued for a 
valuable consideration and that every 
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person whose signature appears thereon 
to have become a party thereto for 
value, and that absence of considera- 
tion is a matter of defense. 

“But when defendant denies under 
oath that he received any considera- 
tion and the ledger sheet of the bank 
showing his account fails to show any 
credit and no one testified that any 
consideration was given defendant for 
the note, the burden shifts to the 
plaintiff bank to show the considera- 
tion, if any there was. In this case 
the bank has failed to meet that bur- 
den.” 


(Coushatta vs. Debose, 10 
Southern Reporter, Second Series, 
386.) 

* * e 


Barred by Delay 


The United States Government sued 
two collecting banks for the proceeds 
of certain government checks which 
they had collected on forged endorse- 
ments. While disposing of the suit in 
favor of the banks on other grounds, 
the Federal court took occasion to 
point out that even the government is 
obligated to give prompt notice of the 
discovery of forgeries. 

“The Government,” said the court, 
‘“‘might well be barred by its long delay 
in notifying the defendant banks after 
discovery of the fraud. When the 
United States issues commercial paper, 
it does so on the same basis as any 
individual and with no special privi- 
leges. While the government will not 
be bound by the State statute of 
limitations, like any other litigant it 
may be guilty of laches. Laches is a 
valid defense if the delay appears to 
have prejudiced the defendant. The 
record shows that after the United 
States discovered the forgeries, it 
delayed almost two and one-half years 
before even notifying the defendant 
banks. Then ensued a further two and 
one-half years before the institution 
of suit.” 

Laches is unreasonable delay in 
taking the action called for by the 
circumstances. (United States vs. 
Bank of America, 47 Federal Supple- 
ment, 279.) 


° & ® 


State Requirements 


Must a bank draw up its notes and 
other documents to meet the legal 
requirements of all other States as 
well as its own? Sometimes it seems 
that way, especially when a _ bank’s 
customer indebted to the bank mi- 
grates to another State and has to be 
sued there. 

Ordinarily, the validity and legal 
effect of a note or other contract must 
be determined by the law of the State 
in which the note is executed or the 
contract entered into; if sued on in 


another State, the legal remedy avail- 
able to the plaintiff must be deter- 
mined and governed by the laws of 
the other ‘State. ‘Legal remedy” in- 
cludes the procedure and the statute 
of limitations. 

The Supreme Court of Georgia of 
course applied that principle to a suit 
brought in Georgia on a note executed 
and expressly made payable in North 
Carolina. 

“The validity, form and effect of 
the note,” said the court, “must be 
determined by. the laws of North 
Carolina; but this applies only to the 
interpretation of the contract touching 
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its validity, and does not apply to the 
question of remedy thereon, including 
the Georgia statutes fixing the limita- 
tions of actions.” 

The note in question was under seal. 
In Georgia, a suit on a simple contract 
not under seal could not be brought 
after six years, but suit could be 
brought on a contract under-seal any 
time within twenty years. Six years 
had already run against the note, but 
it was being sued on in Georgia as a 
sealed instrument and therefore avail- 
able for suit up to twenty years. A 
sealed instrument is one in which the 
signature of the maker or obligor is 








THE LOST BATTALION 





Somewhere in the steaming jungles of no man’s land, engineers 
are building airports, according to well developed plans, equipped 
with the finest instruments and years of training. However, they 
would be handicapped if their plans were not made on strong 
durable paper. They would be another lost battalion. 

Likewise your office clerks, equipped with the most modern 
typewriters, accounting machines, filing devices are a lost battalion 
unless you give them the most efficient Parsons Papers to use in 


their daily work. 


These papers are fabricated with fine cotton fibers to give 
them durability, strength and permanence. Ask your Printer or 
Lithographer to show you the range of — 


Parsons Paper 


BOND PAPERS 
LEDGER PAPERS 
INDEX BRISTOLS 
TECHNICAL PAPERS 


For eh. eee 3 documents and forms 
of every description 


For accounting systems, records, certifi- 
cates and other permanent needs 


For machine accounting, index record 
cards and general uses 


Made to your specifications for all types 
of special requirements 


PARSONS PAPER COMPANY 


¢ HOLYOKE, MASS. 
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followed by an affixed or written or 
printed seal or by the word “seal” 
written or printed. The North Caro- 
lina note was so drawn. 

“The note referred to,” said the 
Georgia court, “is under seal when 
tested by the laws of North Carolina. 
Right here is where the main difficulty 
arises. If the law of North Carolina 
shall determine the validity of the note, 
then without more, since this note is a 
valid instrument, its payment may be 
enforced by suit in the courts of 
Georgia. 

“However, the statute of this State 
fixing the limitation upon actions on 
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sealed instruments defines a_ sealed 
instrument in this language: ‘No 
instrument shall be considered under 
seal unless so recited in the body of 
the instrument.’ The note involved in 
this case, although an instrument under 
seal under the North Carolina law, 
contains no recital in its body to the 
effect that it is under seal as required 
by our statute. The sufficiency of the 
seal, in determining whether the action 
in a Georgia court on that note will 
be barred in six or twenty years after 
its maturity, must be tested and deter- 
mined by the laws of Georgia. When 
so tested, the note is a simple contract 
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187,459,677.64 
32,125,699.26 250,330,488.28 


$269 014,623.73 
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not under seal, and suit thereon is 
barred after six years from its ma- 
turity.” (Gaffe vs. Williams, 22 
Southeastern Reporter, Second Series, 
512.) 


o ° ° 


Forged Renewal Note 


When a Kentucky bank sued the 
maker on a defaulted note, a rather 
unusual defense was made. 

The maker claimed that, originally, 
his name had been signed as maker on 
a note by a business friend, without his 
knowledge or authority. This note, 
endorsed by the friend, had been 
negotiated to a bank of which the 
friend was a director. A number of 
renewal notes had been signed in his 
name by the friend and delivered to 
the bank to keep the transaction alive. 
Finally, he said, the friend came to him 
and asked him to sign a renewal note 
which the friend would endorse and 
turn over to the bank. He stated thal 
he signed the note solely to accommo- 
date his friend and to extricate him 
from the possible consequences of the 
forged signatures on the earlier notes. 
He got nothing out of the transaction 
and produced a letter from the friend 
in which the latter acknowledged re- 
ceiving the proceeds of the note and 
agreed to pay the principal and 
interest. 

The friend denied the alleged for- 
geries and testified that the maker had 
himself signed the original note and all 
subsequent renewals. 

But suppose the maker had proved 
conclusively that his signature had 
been forged on all except the final note. 
Would the final note constitute merely 
the renewal of a void obligation and 
hence be itself void? The Kentucky 
court thought not and said: 

“Irrespective of what had been done 
before, the maker’s action in signing 
the note sued on, clearly brings him 
within the definition of ‘an accom- 
modation party’ and makes him liable 
to the bank and its successors as the 
holders for value as provided in the 
Negotiable Instruments Act. Judg- 
ment against him on this note is mani- 
festly proper.” (Shepherd vs. Hay- 
mond, 165 Southwestern Reporter, 
Second Series, 812.) 


° * ° 


Intermediate Illegality 


While Section 57 and other parts of 
the Uniform Negotiable Instruments 
Law purport to protect an innocent 
holder in due course of a negotiable 
instrument against defenses which the 
maker might otherwise have, statutes 
in some States have the effect of 
depriving him of that protection in 
some instances. For example, under 
statutes in some States a negotiable 
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note given in a gambling transaction is 
void for illegality. Some courts have 
held that not even an innocent holder 
in due course can collect a note thus 
declared void by law. Other decisions 
declare that the intent of the Uniform 
Negotiable Instruments Law is to 
render the innocent holder in due 
course immune from all defenses, even 
that of illegality. 

But recently there came before the 
Supreme Court of Tennessee a note 
tainted with what might be termed 
“intermediate illegality.”” The instru- 
ment had been originally executed and 
delivered for a legal and valid con- 
sideration, but was immediately en- 
dorsed by the payee and transferred by 
him to a third party in payment of a 
gambling debt. The third party in 
turn endorsed and transferred the 
instrument for a valid consideration to 
a corporation, without notice that he 
had received it in payment of a gam- 
bling debt. When the corporation 
brought suit on the instrument, it was 
met with the defense of illegality aris- 
ing out of the negotiation of the in- 
strument for a gambling debt. The 
Tennessee statute expressly declared 
void all contracts founded on a 
gambling transaction. 

Construing the statute, the Supreme 
Court of Tennessee pointed out that it 
rendered void only those negotiable 
instruments originally executed and 
delivered in gambling transactions, 
but did not apply to instruments legal 
and valid in their inception which only 
figured in gambling transactions in 
subsequent negotiation. 

“The defense of illegality,”’ said the 
court, “cannot be asserted as to a note 
valid in its inception but subsequently 
transferred for a gambling considera- 
tion. The great weight of authority, 
textbook and decision, recognizes and 
supports the rule that when a negotia- 
ble instrument is valid in its inception 
it is enforcible by a holder for value, 
in due course, despite its intermediate 
transfer for a gambling consideration. 
The right of a bona fide holder for 
value without notice, to recover on a 
negotiable paper valid in its inception 
is not affected by its intermediate 
transfer in a gambling transaction.” 
(Winecoff vs. Pioneer Bank, 165 South- 
western Reporter, Second Series, 585.) 


e ° ° 


Method of Payment Specified 
in Note 


A collateral agreement in a note does 
not necessarily destroy its negotiability 
or otherwise impair its validity as a 
subsisting obligation, but a too precise 
and involved collateral agreement em- 
bodied in a note may have the effect 
of making it wholly uncollectible. 
That is what happened in a recent 
Arizona case. 


There a note was drawn payable to a 
specified payee, but not to his “order” 
and not to bearer. 

“Upon an examination of the instru- 
ment in question,” said the Arizona 
court, “it appears clearly that the 
promise to pay is not to ‘the order of 
a specified person or to bearer,’ but to 
a specified person alone. It, therefore, 
is not negotiable in its nature.” 

Still, the note might have been col- 
lectible as a non-negotiable instru- 
ment, but it was urged that because of 
a collateral agreement embodied in 


the note, it could not be collected at 
all. 
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Discussing this, the court continued: 

“The note states, ‘I promise to pay 
keene in the manner and from the 
fund hereinafter specified,’ and then 
sets forth that the maker of the note is 
employed by one Ellison, and that a 
certain percentage of the earnings of 
the maker, under such contract of em- 
ployment, is to be applied upon the 
note. 

“The note contains a further provi- 
sion that ‘should the maker of this 
note voluntarily quit his said employ- 
ment, then and in such event, this 
agreement as to the method of payment 
shall be cancelled and the balance re- 
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maining unpaid on this note shall 
thereupon immediately become due 
and payable at the option of the holder 
thereof.’ 

“This to the court’s mind clearly 
indicates that so long as the maker did 
not voluntarily quit his employment 
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by Ellison, he could not be called upon 
to make any payments upon the agree- 
ment except from his salary from 
Ellison.” 

Ellison discontinued operating the 
business in which he employed the 
maker of the note, and it was claimed 
that the maker of the note was offered 
a chance to continue at work under 
Ellison’s successor in the business, but 
refused to do so. The maker denied 


this. 
“Be this as it may,” concluded the 
court, “it is immaterial, for it is only 


in case the maker of the note volun- 
tarily abandoned his employment under 
Ellison that the note became due un- 
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i is-Moline was awarded the Maritime “M" 
Pennant, the Victory Fleet Flag and Maritime Labor Merit 


Badges for its employees by the U. S. Maritime Commission 
in recognition for MM’'s outstanding production achievement. 

MM products are on almost every Maritime ship that 
so MM products help produce the food for 
freedom, and help get it to our boys in the service wherever 


sails the seas... 


Ordinarily we would rather build farm machinery, but 
with world conditions as they are, you will agree that the 
winning of the war must be the first objective . . 
what good would it do if we could give our customers all the 
farm machinery they might desire and WE LOST THE WAR? 

We will now build all the farm machinery allowed 
under Government Limitation Orders, and quality products for 
our Armed Forces to the extent of our capacity. When Victory 
is ours, we will again supply our customers with the world’s 


most modern tractors and farm machinery. 


eoene Over 577 MM Employees Are Now in the Armed Forces! 


. Because 

















conditionally. In order to obtain judg- 
ment on the note against the maker, it 
must be shown that the fund from 
which payment was to be made (the 
salary from Ellison) had failed through 
the maker’s fault (his voluntarily 
quitting employment with Ellison). 
No such fault was proved, so no judg- 
ment against the maker can stand.” 

Maybe it’s better not to be too 
meticulous in drawing up notes and 
other instruments! (Gardner vs. Trigg, 
129 Pacific Reporter, Second Series, 
666.) 


° ° 


Photostatic Copy of Note 


The importance of actual possession 
of a note sued on, was emphasized 
recently in a West Virginia case. 
There a photostatic copy of the note 


' was introduced in the record. 





“The photostatic copy of the note,” 
said the court, “was not competent 
evidence of a right to recover on the 
note. A copy, photostatic or other- 
wise, of a negotiable note does not 
prove its ownership, its non-payment, 
nor even its continued existence. This 
conclusion results from the very nature 
of the instrument involved and from 
the rights of the parties and possible 
parties thereto.” 

Ordinarily, under the so-called “best 
evidence rule,’ any fact in litigation 
must be proved by the best evidence 
of which it is susceptible, and of course 
the best evidence of the terms and 
existence of a note is the note itself. 
Sometimes, where the absence of a note 
or other document is explained to the 
satisfaction of the court, proof by so- 
called “‘secondary evidence” such as a 
copy, may be permitted. 

But safest and best way to avoid 
such a tangle is to keep and protect the 
note itself and so be able to produce it 
if litigation develops. (Roane County 
Bank vs. Phillips, 22 Southeastern 
Reporter, Second Series, 291.) 


° * + 


Note as Collateral 


Where a borrower from a_ bank 
pledges as collateral the negotiable note 
of another which he owns, does the 
bank stand in the position of a holder 
in due course with respect to the 
pledged note? 

The Appellate Court of Indiana 
recently answered that question as 
follows: 

“One taking negotiable paper before 
maturity as collateral security is, for 
all practical purposes, the owner of it, 
and a bona fide holder for value, and 
may collect it, at least to the extent of 
the debt for which it was pledged, 
without regard to the equities between 
the original parties.” (Hammond vs. 
Heitman, 44 Northeastern Reporter, 
Second Series, 219.) 
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WASHINGTON 
VIEWPOINT 


(CONTINUED FROM PAGE 21) 


as we fight it. Since present tax laws 
will bring in around 34 per cent of the 
war cost next year another $16 billion 
would raise the percentage to approxi- 
mately 50. Some members of Con- 
gress think this is too high a rate and 
that about one-third is all we ought to 
try to pay as we go. Of course, any 
forced savings included in new ‘“‘reve- 
nue” legislation will constitute an 
obligation for repayment and should 
be counted in the public debt even 
though it does not represent the sale 
of securities. 

So if the present rate of war spend- 
ing continues to June 30, 1944, the 
Treasury will have to sell between $50 
and $75 billion of securities during the 
next fiscal year. Its current hope is 
to do about half its borrowing from the 
general public and the remainder from 
commercial banks. Based on the 
present outlook, banks will have to 
absorb between $2 and $3 billion of 
government securities per month, on 
the average, for the duration. 


« ¢ o 


Victory Fund Drive 


No new Treasury financing will be 
necessary until April, thanks to the 
unprecedented success of the December 
Victory Fund Drive which brought in 
a total of more than $12 billion. 
Together with the sale of $897 million 
of Treasury bills exclusively to banks 
and $2,700 million in taxes and other 
receipts, the Treasury obtained $15,- 
600,000,000 in funds during the month. 
These funds were considered ample to 
run the government, together with the 
routine sales of bills and certificates 
and of war savings bonds and stamps, 
until the first quarter income tax 
payments on March 15. 

What form the April financing will 
take has not yet been decided, but the 
results of the December drive are being 


analyzed carefully, and suggestions - 


are being received from the Federal 
Reserve banks and from the scores of 
Victory Fund Committees which did 
the tremendous December selling job. 
The general pattern doubtless will be 
much the same, but the types of securi- 
ties offered will be tailored and ad- 
justed to estimates of what the public 
will absorb most readily. 

What pleased the Treasury most 
about the December selling campaign 
was not so much the fact that the 
total went so far beyond the original 
goal of $9 billion as the success in 
selling considerably more than _ half 
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the total to non-banking investors. 
To avoid inflation of bank deposits 
and credit, absorb idle funds from the 
public, and widen the base of security 
holders, the Treasury is attempting to 
sell more securities to the general 
public and other types of investors, 
and less to commercial banks. It 
figures that if it could sell 50 per cent 
to non-bank investors it would be 
doing well, but December sales were 
$5 billion to banks and $7.8 billion to 
others. 

No attempt was made to sell the 
91-day discount bills to others than 
banks, and commercial banks were 
not permitted to buy savings bonds 
and the 2% per cent Victory bonds. 
However, both types of investors were 
offered the % per cent certificates and 
134 per cent bonds, and banks were 
allotted only 57 per cent of their 
subscriptions to the certificates and 
85 per cent of their subscriptions to 
the bonds. 

The heaviest previous financing in 
the Treasury’s history was the Fourth 
Liberty Loan drive in 1918, when 
$6,964,581,000 was pledged in three 
weeks. The Treasury was a little 
skeptical of its ability to raise $9 bil- 
lion last December, but the drive 
started off so well that by the middle 
of the month the goal was boosted to 
$11 billion, and by Christmas Eve it 
was obvious that even this goal would 
be greatly exceeded. Secretary Mor- 
genthau gave full credit for the drive’s 
success to the voluntary efforts of the 
thousands of banking and financial 
men who worked on the local Victory 
Fund Committees. 

“The $12,906,000,000 of borrowing 
is a reflection of the scale on which the 
war is being carried to the enemy in 
our growing offensives,” the Secretary 
said. “It is a measure of the produc- 
tive and military might of America. 

“There is comfort for all of us in 
this grand response by the people to 
the war needs of the Treasury. The 
banks of the country promptly and 
willingly did their allotted share of the 
lending for their own account, and 
they are especially to be commended 
for the manner in which they urged 
their own depositors to withdraw 
funds and invest them in Treasury 
securities. Insurance companies and 
other institutional investors also pur- 
chased large amounts. Some hundreds 
of thousands of individual investors 
were able to purchase the securities, 
and thus rolled up the total to the 
largest figure in history for any single 
borrowing operation.” 


° > 


The Nugent Plan 


The Nugent Plan for “installment 
selling in reverse” currently is creating 


considerable interest and controversy. 
Recently announced by Dr. Rolf 
Nugent, Special Advisor to the Office 
of Price Administration, the plan calls 
for selling certificates good for post- 
war delivery of consumers’ durable 
goods such as automobiles, refrigera- 
tors, and pianos. 

Many banks might be brought into 
the plan to handle the collections, but 
beyond this the plan has a bearing on 
inflation, Treasury financing, consumer 
savings, wartime survival of distribu- 
tors, and post-war business reconstruc- 
tion. New legislation would be re- 
quired to put the plan into operation, 
and none is being pressed in Congress 
as yet, but the scheme has both strong 
backers and critical opponents. Vari- 
ous versions of the scheme have been 
proposed by a number of people since 
the war began, but Dr. Nugent, who 
formerly was on the staff of the 
Federal Reserve Board, recently pub- 
lished a 120-page booklet describing a 
perfected version designed to answer 
all earlier objections. 

Among the early critics was the 
Secretary of the Treasury, Henry 
Morgenthau, Jr., who complained that 
the plan would interfere with the sale 
of war bonds and would give civilian 
war workers a preferred status over 
returning soldiers in post-war pur- 
chasing. The revised plan attempts to 
meet both these criticisms, but the 
Treasury is still cold to the proposition. 

In brief, the idea is to have salesmen 
for automobiles and other selected 
goods sell certificates good for any 
brand of article in a given price range. 
Certificates bought the first month 
would have priority No. 1 on delivery 
when the goods are again in produc- 
tion, second-month certificates would 
have priority No. 2, etc., while persons 
who did not purchase certificates 
would have to wait until all the 
certificates were cashed. Service men 
could participate on an easier payment 
schedule. All certificates would be 
sold on the installment plan in order to 
absorb current earnings. 

Collections would be cleared and 
supervised by the Federal Reserve 
banks and branches, and the funds 
would be handled by a Post-War 
Delivery Corporation under the super- 
vision of the Federal Reserve Board. 
The money would be used by the 
Treasury until post-war manufacture 
begins. There is a schedule of fees 
and commissions for all parties to the 
transaction, designed to be sufficiently 
above cost to make the plan attractive. 
Certificates would not be negotiable 
until their priority numbers are called, 
but then they could be transferred of 
redeemed for cash. The holder would 
get a 10 per cent bonus in purchasing 
power, that is, a $1,000 certificate 
would buy an $1,100 car of any make 
on the market. 
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Your scrap is now needed more urgently than ever... get it in! Hundreds of banks today are repositories for many 
metals more precious than go/d... millions of pounds of iron, steel, brass, copper, bronze, aluminum. Literally TONS of 
grilles, doors, windows, counters, chandeliers, railings, ornamental metal work can be scrapped at little expense. Where 
necessary, we can replace this war-valuable material with non-essential items. If you contemplate remodeling “later” 


... don’t defer it...do it NOW. You'll be serving yourself and be making an important contribution to the war effort! 


What will your customers think? Bankers replacing 
strategic metals with non-essential materials are 
amazed at the favorable public reaction. Every 
customer today is “‘scrap-conscious.”’ To help you 
. like that 


.to display in your main banking room. 


capitalize on this, we supply a plaque... 


above.. 





. 





BANKERS INTERESTED 
in the modernization of hotels, 
restaurants, clubs and all other 
commercial buildings should 
get in touch with our subsidiary 


‘ecoaerponmate 


Could your quarters be more modern, efficient? In 
scrapping your old metal, you can make many im- 
provements .. 


. note the photo above... requiring 


non-essential materials...for permanent, NOT “tem- 
porary” use. Thus, after the war, you can continue, 


rather than begin, your modernization program. 


FOR THE MODERN WAY TO MODERNIZE 








Burroughs Mechanical Service 
Keeps Your Office Machines “In Action’’ 


Systematic inspection, lubrication and ad- 
justment of your Burroughs machines, 
performed by Burroughs factory-trained, 
factory-controlled service men, can prove 
a decisive factor in meeting wartime ac- 
counting problems. This Burroughs service 
helps you utilize the full efficiency of your 
machines in accomplishing more work in 
less time—safeguards against work stop- 
page and lost time caused by preventable 
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MANUFACTURING FOR WAR 


Manufacture of sect one eed 
the Army. ) . 
eran S figuring equipment or 
the Army, Navy, U. S. Go ato 

nd the nation’s many war a _ 
i the vital task assigne = 
Burroughs in the Victory Program. 





interruptions. All work is guaranteed. All 
repairs and replacements are made with 
genuine Burroughs parts. 


Arrange today for efficient maintenance of 
your Burroughs machines under a Bur- 
roughs Service Agreement, at a moderate 
pre-determined cost; or on the basis of a 
moderate charge for service as rendered. 
Call the local Burroughs office, or write— 


BURROUGHS ADDING MACHINE COMPANY 
DETROIT, MICHIGAN 



































Burroughs 


